St. Vincent Pallotti College of Engineering & Technology, Nagpur

Internal Quality Assurance Cell (IQAC) Meet

The Internal Quality Assurance Cell (IQAC) will meet (offline) on Thursday,
February 1, 2024, at 11.00 am.

Venue: Conference Hall, Block A
Agenda of the meeting:

1. Confirmation of Minutes of previous IQAC meeting
2. Highlights of the activities of the Institute

a) Academics

b) Co-curricular & Extra- curricular

¢) Training & Placement
3. Any other point with the permission of the chair

Principal
January 2, 2024

Copy to:

Director, Assistant Director, Financial Administrator, Mentor, All HODs/In charges (ME,
EE, CE, IT, E&TC, Civil, ES & H), Al, CSE (DS), CSE (Cyber Security), CSBS, Industrial
IoT, B.VOC, IQAC Members
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1 message
St Vincent Pallotti College Of Engineering & Technology Nagpur Tue, Jan 2, 2024 at 3:36
<info@stvincentngp.edu.in> PM

To: Director <director@stvincentngp.edu.in>, friames@stvincentngp.edu.in, siju jose <sijukulir@gmail.com>,
institutementor@stvincentngp.edu.in, jrothe@stvincentngp.edu.in, Dharmaraj Tidke <djtidke@gmail.com>,
sandeep@betacomp.com, hdiddee@gmail.com, apachchhao@stvincentngp.edu.in, ndeshpande@stvincentngp.edu.in,
Ghanshyam <gboob@stvincentngp.edu.in>, Prafull <ptarwatkar@stvincentngp.edu.in>, Ankur Deshmukh
<ankur.deshmukh87@gmail.com>, aniruddha.bodhankar16@gmail.com, prateeka.me20@stvincentngp.edu.in, DrR S
Pande <principal@rknec.edu>, Chetan <cdeshpande@stvincentngp.edu.in>, "A.D." <hodme@stvincentngp.edu.in>,
Manoj <hodit@stvincentngp.edu.in>, Jyoti <hodee@stvincentngp.edu.in>, Vivek <hodce@stvincentngp.edu.in>, Manish
<hodetc@stvincentngp.edu.in>, Manish <mgudadhe@stvincentngp.edu.in>, Sucheta
<firstyearincharge@stvincentngp.edu.in>, Suresh <srangankar@stvincentngp.edu.in>, Abhishek
<apathak@stvincentngp.edu.in>, Shriraghavan <smadbushi@stvincentngp.edu.in>, Vikas

<vbhowate@stvincentngp.edu.in>, Praveen <psen@stvincentngp.edu.in>, Gaurav <ggadge@stvincentngp.edu.in>,
Madhura <mkulkarni@stvincentngp.edu.in>, sgeorge@stvincentngp.edu.in

‘ Dear IQAC Members & Invitee,
Greetings from St. Vincent Pallotti College of Engineering & Technology

Please find the attached agenda for IQAC meet to be held on February 1, 2024, at 11.00 AM. in
the Conference Room, Block A.

Regards,

Dr. S. V. Gole
Principal
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IQAC Agenda (01.02.2024).jpeg
70K

@ Last IQAC Minutes of Meeting (23.11.2023).pdf
246K
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St. Vincent Pallotti College of Engineering & Technology, Nagpur

Internal Quality Assurance Cell (IQAC)

Attendance Sheet (February 1, 2024)
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ST. VINCENT PALLOTTI COLLEGE OF ENGINEERING & TECHNOLOGY, NAGPUR

INTERNAL QUALITY ASSURANCE CELL MEET

Session: 2023-24

MINUTES OF MEETING
Activity Internal Quality Assurance Cell Meet
Date & Time 1s' February 2024 at 11:00 am
Venue Conference Room, Block-A
Coordinator Dr. Jyoti Rothe

e Confirmation of Minutes of previous IQAC
meeting
e Highlights of the activities of the Institute
a) Academics
b) Co-curricular & Extracurricular
¢) Training & Placement

e Any other point with the permission of the chair
Member(s) who Attended List Attached

Agenda

An Internal Quality Assurance Cell (IQAC) Meet was conducted on 01st February 2024.

e Dr. Surendra Gole welcomed all IQAC members.

e Dr. Tarwatkar read the minutes of the previous meeting conducted on 23" November 2023.

e Dr. Tidke proposed the confirmation of minutes which are seconded by Dr. N. V.
Deshpande. Then the IQAC approved & confirmed the minutes of the meeting. After
confirmation, Dr. Tarwatkar presented the action taken report.

e Dr. M. V. Aware presented Highlights of the academic activities of the Institute.

e Dr. Sachin Nagmote presented Highlights of the Co-curricular & Extracurricular activities
of the Institute.

e Prof. H. Nagpure presented the highlights of the participation of team SAE in the national
event.

e Dr. Minhaj A. Rehman presented the faculty activities and achievements report including
a report on Research and Development Cell.

e Dr. Kishor Borakhade presented the Highlights of the Career Development Cell activities.




Dr. Gaurav Gadge read the alumni cell activities.
Dr. M. Bramhe presented the data for the III cell.

Dr. S. V. Gole requested the members to provide their views and suggestions to improve

the quality of the institute’s activities and processes.

Suggestions / Remarks by Prof. Hemant Diddee:

He appreciated the number of patents granted during this session. He further suggested
developing these patents/ projects on a commercial scale.

He showed concern for the number of students passing the aptitude tests during the
comparatively low placement drive. He suggested that subsequent efforts be taken to
improve the aptitude of the students.

He further suggested that the internship selection ratio be improved as the number of

students opting for on-campus as well as off-campus internships is low.

Suggestions / Remarks by Mr. Sandeep Darwhekar:

He expressed that ability to do things can be enhanced which can be done through skill

development and internships.

He further suggested students should start working from the ground level to the finished
product upgrading their skill set.

To identify a generalized skillset that every engineer should acquire during his graduation.

Suggestions / Remarks by Prof. Aniruddha Bodhankar:

He suggested focusing on improvement in placement as it directly impacts admissions (in
core branches).

He also suggested upon commercialization of patents.

He further suggested working on the NIRF ranking so that the institute stands in the top
200 NIRF Institutes.

For this, the number of research papers published can be increased.

Suggestions/ Remarks by Dr. D. J. Tidke:

He expressed that there should be a motivational change in the overall activities and

performance of the institute.




e He suggested that the faculty members must be charged up.
e He suggested institute should work on interaction with industries to improve the
consultancy parameter.

e He further suggested that domain-specific subjects can be added to the curriculum.

Suggestions / Remarks by Fr. James Thomas:

e He suggested the new curriculum can be framed taking into consideration the ground
reality of the domain-specific courses.

e The gap should be bridged between the CDC skillset requirement and the academics.

Suggestions / Remarks by Dr. M.V. Aware:

e He emphasized industry-institute interaction where the required skills of the industries
can be covered in the curriculum.
e He further suggested maximum input can be delivered either by the industry people or the

faculty members trained in the specific companies.

Dr. Surendra Gole thanked all IQAC members & invitees for their suggestions & meeting

was concluded at 1.00 pm.

Dr. S. V. Gole
Principal
February 1, 2024



St. Vincent Pallotti College of Engineering & Technology Nagpur

Action Taken Report as per Suggestions in Meeting on 15t Feb. 2024 by IQAC Members

IQAC Suggestions Concerned Action Taken Outcome
Member dept.
Prof. Hemant | e Commercialization |e R&D o Initiated .
Diddee/ Mr. of patents.
Anniruddha e Internship selection |e CDC e A total 280 Students
Bodhankar ratio to be improved (More than 50%) are

undergoing industrial
Internships. 35
Companies offering
stipends from 10k to 30k
per month.

20- Companies provided
internship cum
placement offers.

M@ Sandeep To identify generalized | e CDC e Company-wise skillsets | o
Darwhekar skillset for students identified and
communicated to HoDs,
Academic Steering

Committee.
Dr. M. V. To strengthen faculty o [II Cell e Department are e 151T students
Aware connect with industry connecting with more were placed by
by way of industries for 6 month IT departmental
project/internship/ internship through internship at
consultancy/ training. faculty members and for Nagpur, Pune,
departmental placements Mumbai
e Faculty members were e 12 students of
trained in online mode by CE, IT and ME
industrial trainer in Android were placed by
and Cybersecurity area CE department
through EduSkills at Nagpur
. e IT HoD and 1 IT faculty | @ 3rd year students
visited India Gaming Show | were trained in

by CII at Pune to connect Android by IT

with more gaming and CE faculty
companies e 05 gaming
companies

connected and
03 IT students
got internship

through visit at
India Gaming
Show of CII at
Pune
Prof. Working onthe NIRF | ¢ R &D e Total publications/ one connection
Aniruddha ranking / Increase no. patent from Feb to May- | is established by IT
Bodhankar of publications. 2024. department at
11- journal ( SCl/ Indorama for
Scopus) probable
44- conferences consultancy

2-patents granted




Focus on improvement CDC/Dept. Till Jan 2024 offers-49
in placement Till Date May 2024
offers-180
Dr. D. J. Tidke | Institute should work I1I Cell Department faculty
on interaction with members are connecting
industries to improve with few industries for
the consultancy consultancy work
parameter.
Dr. D. J. Tidke | Domain-specific Dept. Courses are added to
and Fr. James | subjects can be added to cover the domain
Thomas the curriculum. specific areas in NEP-II
curriculum.
Fr. James The gap should be CDC From CDC for 2 nd and
Thomas bridged between the 3 th year students
CDC skillset Aptitude training (Audit
requirement and the Course) conducted in
academics. regular academic time

table. Company specific
aptitude, automata
&amp; Co-cube
assessment are
conducted.




