Annual Quality Assurance Report of ST. VINCENT PALLOTTI COLLEGE OF ENGINEERING AND TECHNOLOGY,

NAGPUR
YEARLY STATUS REPORT - 2020-2021
Part A
Data of the I nstitution
1.Name of the Institution ST. VI NCENT PALLOTTI COLLEGE OF
ENG NEERI NG AND TECHNOLQOGY,
NAGPUR
e Name of the Head of the ingtitution DR. SURENDRA VI NAYAK GOLE
e Designation Pri nci pal
e Doestheinstitution function fromitsown | Yes
campus?
e Phone no./Alternate phone no. 09823086221
e Mobileno 9423683433
* Registered e-mail pri nci pal @t vi ncent ngp. edu. i n
e Alternate e-mail I gac@t vi ncent ngp. edu.in
e Address GAVASI MANAPUR, OFF WARDHA ROAD,
NH - 7, NAGPUR
e City/Town NAGPUR
o State/UT Mahar ashtra
e Pin Code 441108
2.Institutional status
e Affiliated /Constituent Affiliated
e Type of Institution Co- educati on
e Location Rur al
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Financial Status

Sel f-fi nanci ng

Name of the Affiliating University

Rasht rasant Tukdoji Mahar aj
Nagpur University, Nagpur

Name of the IQAC Coordinator

Dr. Nitin Dhote

e Phone No. 9881711759
¢ Alternate phone No. 9028423758
e Mobile 9881711759

IQAC e-mail address

I gac@t vi ncent ngp. edu.in

Alternate Email address

ndhot e@t vi ncent ngp. edu. i n

3.Website address (Web link of the AQAR
(Previous Academic Year)

htt ps://stvincent ngp. edu. i n/ docum
ent s/ pages/ ssvpcet 1641553094. pdf

4.Whether Academic Calendar prepared
duringtheyear?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://stvincent ngp. edu. i n/docum
ent s/ academ cs/ acadeni c_cal endar _
2020 21 even _senester_ 1641804230.

pdf

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 A 3.19 2019 28/ 03/ 2019 |27/ 03/ 2024

6.Date of Establishment of IQAC

02/ 07/ 2018

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,
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Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
El ectri cal STTP Al CTE August 2020 398000
Engi neeri ng
Depart nent
El ectri cal MODROBS Al CTE JULY 2020 1308627
Engi neeri ng
Depart nent
El ectri cal Conf erence Al CTE Apri | 316700
Engi neeri ng
Depar t nent
8.Whether composition of IQAC asper latest | Yes
NAAC guidelines
e Upload latest notification of formation of View File
IQAC
9.No. of IQAC meetings held during the year 02
e Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions have been
uploaded on the institutional website?
e If No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report
10.Whether IQAC received funding from any | Yes
of the funding agency to support itsactivities
during theyear?
e |f yes, mention the amount 30000

11.Significant contributions made by | QAC during the current year (maximum five bullets)

1. Standardi zati on of academic formats 2. Standardi zation of the Co-
curricular activities format 3. Formation of SOP for online teaching
| earni ng process 4. Formation of project policy 5. Conduction of

academ c, energy and green audit

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
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Quality Enhancement and the outcome achieved by the end of the Academic year

Plan of Action

Achievements/Outcomes

1. To conduct wor kshop on NAAC
awar eness

| nproved awar eness of OBE

2. To conduct workshop on NEP
2020

Awar eness about sunrise donain
areas of NEP

3. To conduct GB, CDC & | QAC
neet i ngs

To inprove the quality of
institute processes

13.Whether the AQAR was placed before
statutory body?

Yes

e Name of the statutory body

Name

Date of meeting(s)

Col | ege Devel opnment Conm ttee

06/ 08/ 2021

14.Whether institutional data submitted to AISHE

Y ear

Date of Submission

2022

06/ 01/ 2022

Extended Profile

1.Programme

11

08

Number of courses offered by the institution across all programs

during the year

File Description

Documents

Data Template

View File

2.Student
2.1

Number of students during the year
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Institutional Datain Prescribed Format View File

22 0

Number of seats earmarked for reserved category as per GOI/ State
Govt. rule during the year

Data Template View File

2.3 507

Number of outgoing/ final year students during the year

Data Template View File
3.Academic
31 115

Number of full time teachers during the year

Data Template View File

3.2 106

Number of sanctioned posts during the year
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Extended Profile

1.Programme

11

Number of courses offered by the institution across all programs
during the year

08

File Description Documents

Data Template

View File

2.Student

21

Number of students during the year

2161

File Description Documents

Institutional Data in Prescribed Format

View File

2.2

Number of seats earmarked for reserved category as per GOI/
State Govt. rule during the year

File Description Documents

Data Template

View File

2.3

Number of outgoing/ final year students during the year

507

File Description Documents

Data Template

View File

3.Academic

31

Number of full time teachers during the year

115

File Description Documents

Data Template

View File
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3.2 106

Number of sanctioned posts during the year

File Description Documents

Data Template View File
4.1 nstitution
4.1 39

Total number of Classrooms and Seminar halls

4.2 366. 07141

Total expenditure excluding salary during the year (INR in
lakhs)

4.3 954

Total number of computers on campus for academic purposes

Part B

CURRICULAR ASPECTS
1.1- Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

The Institute is affiliated to Rashtrasant Tukdoji WMaharaj Nagpur
Uni versity and approved by Al CTE. Faculty nmenbers contribute in
fram ng of syllabus by participating in various bodi es of
University. The Institution ensures effective curriculumdelivery
t hrough a wel | - pl anned academ c cal endar whi ch adheres to the

Uni versity schedul e. Heads of Departnent and academ c coordi nators
are responsi ble for planning and nonitoring of overall academ c
activities and its functioning. The Institute’s Core Commttee
provi des objectives and guidelines for effective curricul um
delivery. Internal Quality Assurance Cell (1 QAC) prepare the
academ c calendar in line with University academ c cal endar. Each
Departnent prepares their objectives in alignment with the
institute’s objectives. Head of each Departnent allocates the
theory and | aboratory courses to faculty nenbers according to
their choice, area of specialization, experience and tine table is
prepared accordingly. Faculty nenbers plan course delivery and
accordi ngly prepare Course File which includes University
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Syl I abus, Course Qutcones, PO PSO Co-rel ation, Level of

attai nnent, Teaching Plan, Tutorial Plan, Tutorial Sheets,

Assi gnnment Sheets, Sessional Question Paper with Murking Schene,
University Question Papers, Question Bank, Result Analysis
(Sessional), Result analysis ( University), CO PO PSO Attainnent,
Li st of Reference Books, NPTEL Vi deos, Beyond Syl | abus Details.
Faculty Menbers nmmintain students’ attendance and ensures

ef fective course conduction through continuous assessnent.
Cont i nuous assessnent tools consist of tutorials, assignnments, md
and end senester exam nations, practical perfornmance,
presentati ons and viva-voce. To inprove the effectiveness of

t eachi ng-1 earni ng process, students’ feedback is taken regularly.
HOD shares this feedback with faculty nmenbers; counsel them

wher ever necessary and corrective actions are taken. Course

Facul ty di scusses sessional performance with students. Renedi al

cl asses are conducted for the failed students to inprove their
results. Students get an opportunity to inprove their sessional
performance through the inprovenent exam nation. Overall

pr of essi onal devel opnent of students is achieved with the hel p of

I ndustry Visits, Internships, Mni and Major Projects. | QAC
conducts an academ c audit at the end of the senester/year to
ensure the quality of academ c delivery. Parents Teacher
Interaction (PTI) is conducted to discuss their ward' s
performance. The teachers and nentors/class counsel ors take
efforts for the over-all devel opnment of the students. The
Institute has devel oped in-house software, Managenent |nformation
System (M S), to nonitor students’ attendance, students’ feedback
and syl | abus coverage. To inprove students’ enployability, the
Departnment/ Skill Devel opnment Cell/ Training and Pl acenent
Departnent organi zes various training and certification prograns

i ncl udi ng Canpus Recruitnment Training(CRT). Sem nars, webinars,
guest lectures and industrial visits are arranged to keep the
students updated with current devel opnents. Self-Ilearning and Life-
long learning abilities of students are devel oped by pronoting the
use of various learning platforns |i ke SWAYAM NPTEL, MOOCs ( Edx,
Coursera, Udacity, Udeny), Spoken Tutorials, Virtual Labs, E-
Yantra. Views on the curriculumare taken fromindustry experts,
academ a experts, parents and alumi to inprove teaching-I earning
process and academ cs. The staff nenbers are constantly encouraged
to attend refresher courses, conferences, workshops and sem nars
to update their know edge. Institute is Renpote Centre for ICT
courses of |1 T Bonbay which enpowers faculty nenbers to use nodern
digital tools Iike Modle, WrdPress and Googl e C assroom
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File Description Documents

Upload relevant supporting View File
document

Link for Additional information
htt ps: //ww. st vi ncent ngp. edu. i n/ docunent s/
NAAC/ 1/ 1. 1. pdf

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

The institute makes every effort for the academ c cal endar
adherence with

respect to the conduct of continuous internal evaluation (ClE)

The institute | QAC prepares the academ c cal endar by the

uni versity academ c cal endar. The Institute's academ c cal endar is
shared with the students and faculty nenbers. The Institutes
academ c cal endar indicates dates for conmencenent of classes,
student feedback, sessional exam nations, inprovenent

exam nations, final year project semnar, |ast day of teaching,
course end survey, renedial classes, university exam nations, co-
curricular activities.

The | QACal so defines the Continuous Internal Eval uation policy.
Faculty Menbers plan execution as per policy with the help of a
teaching plan, tutorial plan, tutorial sheets, sessional question
papers, CO PO attainnent record, and result in analysis. Students
performance in theory courses is eval uated based on two sessiona
exam nations. The evaluation of the answer books is carried out

wi thin 3days after the exam nation. The students are allowed to

i nprove sessional performance through inprovenent exam nations,
conduct ed one/two weeks after sessional exam nations. Tutori al

| ectures are al so used for continuous evaluation of theory courses
to evaluate students' performance through presentations,
assignnents, technical quizzes, crosswords, and alike. Tutorial

| ectures are conducted regularly as defined in the tinmetable. The
internal practical evaluation is done through regular journa
assessnent, the performance of experinents, obtained results,
graphs, and viva voce. Project groups nmaintain a project diary
that contains a detailed record of the project progress and its
eval uation. Individual students’ performances in group projects
are evaluated twi ce a senester

Conti nuous Internal Evaluation System The institute enphasizes on
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conti nuous eval uation of students throughout the academ c session.
The eval uation schene is drafted and presented by | QAC and
approved by the institute’s Core Comm ttee which consists of
Managenent Representatives, Principal, VicePrincipal, and Heads
of all the departnments. Formal and informal feedback coll ected
fromvarious stakeholders helps in reformng internal evaluation.
Theory Eval uation: Pre-University Exami nation: The institute
conducted PreUni versity theory exam nations for the academ c
session 2020-2l1las a practice for witing university exani nations.
Cl ass-Test: The institute conducted a class test for the academ c
session 2020-21on partial content for continuous eval uation of
students. Sessional Exam nation: The institute conducts two
sessional exam nations in md and at the end of every senester.
This hel ps students to practice attenpting the theory paper as per
the university exam nation pattern. The sessional question papers
are reviewed by the departnental quality assurance cell (DQAC) to
ensure quality. The inprovenent exami nation is also conducted to
facilitate students in inproving their perfornmance.
Tutorial s/ Assi gnnent: Students are conti nuously assessed

t hroughout the senester to ensure problemsolving and self-
learning ability. Online Test: Miltiple choice online exam nations
are conducted to gain hands-on experience of online exam nations
i ke GATE, Canpus Recruitnent Exam nations, etc Practical

Eval uati on: Conti nuous eval uation contributes to 15 marks which
are awarded to every experinment based on perfornmance and viva
voce. End senester internal practical evaluation contributes to 10
mar ks. The case study/mni project/ technical sem nars are

conti nuously eval uat ed based on the guidelines provided by the
respective departnents. Project Evaluation: Projects are eval uated
on predefined Rubrics and shared with the students. Periodic

eval uation of projects is carried out by the Project Review
Commttee (conprising of three faculty nenbers including the

proj ect guide) and suggestions/conments are recorded in the
project diary. The final evaluation is carried out by
mentors/industry experts/alumi along with Project Review

Comm ttee and gui de.

File Description Documents

Upload relevant supporting No File Upl oaded
document

Link for Additional information
Ni |

1.1.3 - Teachersof the Institution participate A. Al l of the above
in following activitiesrelated to curriculum
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development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating Univer sity

File Description

Documents

Details of participation of
teachersin various
bodies/activities provided as a
response to the metric

View File

Any additional information

View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course

system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

5

File Description

Documents

Any additional information

No Fil e Upl oaded

Minutes of relevant Academic
Council/ BOS meetings

No File Upl oaded

Institutional datain prescribed
format (Data Template)

View File

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

11
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File Description Documents

Any additional information View File

Brochure or any other document View File
relating to Add on /Certificate
programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of students during the year

795

File Description Documents

Any additional information View File

Details of the students enrolled View File
in Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

Gender |ssues: The Institute follows a co-education system and has
established an environnent that is free of gender inequality and
di scrimnation. Every stakeholder of the institute feels safe and
confortable in canpus. To ensure an atnosphere that is free of
gender violence and gender discrimnation, the Institute has a
wel | -established Gievance Redressal Mechani sm whi ch i ncludes an
I nternal Conplaints Commttee & Wonen’s Gri evance Cell. Internal
Conpl ai nts Comm ttee conducts vari ous awareness prograns such as
Awar eness on Sexual Harassment of Whnen, |International Wnen's
day, and Health Check-up Canps. The Institute follows rules and
regul ations as directed by the statutory regul ati ng bodi es.

Envi ronment and Sustainability: The institute has a |lush green
canpus spread over an area of 15.97 acres and works consistently
towards maintaining a clean and eco-friendly environnent. The
Institute has got the recognition of being one anong the top 35
institutes of India for having a Cean and G een Canpus, by Al CTE
in 2017-18. The various initiatives taken for environnent and
sustainability are: In-house Rain Water Harvesting systenm(60 | akh
liter/year) Kitchen waste biogas plant having a capacity of 16
Cubic neters per day, for utilization of waste food in the hostel
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nmess. Drip irrigation system Rooftop solar power generation plant
of 96 kW Sewage water treatnent plant in girl’s hostel (40 KLD)
Paper shreddi ng nachi ne.

E-wast e Managenent system Tree Plantation, NSS Special Canp,
Swachhat a Abhi yan, Unnat Bharat Abhiyan. G een Audit. Human Val ues
and Professional Ethics: Human Dignity, Social Responsibility,
Fulfilling Comm tnents, Professional Leadership, Mitual Trust are
Core Tech-Pallottine Values practiced right fromthe inception.

The institute has an anti-ragging cell chaired by the Principal.
The institute takes additional efforts through National Soci al
Service (NSS) to sensitize students on human val ues. NSS unit
organi zes various events |ike Bl ood Donation Canp, Yoga Day and
Youth Day. The institute cel ebrates various national days |ike
Teachers Day, Engi neers Day, Republic Day and | ndependence Day to
i ncul cate nationalismand integrity. The institute takes efforts
to incul cate professional ethics anong students and faculty
menbers through different Personality Devel opnment and Awar eness
Prograns on Road Safety. In addition to this, the curricul um of
RTM Nagpur University offers the foll owm ng courses: Ethica
Science: To inculcate know edge of Culture and Cvilization al ong
wi th Soci o-Legal Awareness and Professional Ethics. Comunication
Skills: To enhance verbal and witten comruni cati on. Basics of
Cvil Engineering: To study Environnment & Natural Resource
Managenent, Role of Engineers in Sustainable Devel opnent.

Envi ronnment al Engi neering: To understand the inpact of engineering
solutions in a global, economc, environnental, and soci etal
context. Environnmental Studies: To create awareness about basic,
scientific & social issues related to the environnment. Non-
Conventi onal Energy Sources: To study various sources of Non-
conventional energy such as solar, wind, small hydro, ocean & wave
energy. Ethics in Information Technol ogy: To understand the |egal,
ethical, and societal inplications of information technol ogy

| ndustrial Econom cs and Entrepreneurship Devel opnent: To create
awar eness about econom cs term nol ogy and busi ness organi zati on,
entrepreneurship, and the rel ati onshi p between business, market &
soci ety. Engineering Econom cs & Industrial Managenent: This

subj ect hel ps students to understand the material, production,
personnel, finance, and marketi ng managenent
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File Description

Documents

Any additiona information

No File Upl oaded

Upload the list and description
of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.

No File Upl oaded

1.3.2 - Number of coursesthat include experiential lear ning through project work/field

wor k/internship during the year

8

File Description

Documents

Any additional information

No File Upl oaded

Programme / Curriculum/
Syllabus of the courses

No File Upl oaded

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

No File Upl oaded

MoU's with relevant
organizations for these courses,
if any

No File Upl oaded

Institutional Datain Prescribed
Format

View File

1.3.3 - Number of studentsundertaking project work/field wor k/ internships

318

File Description

Documents

Any additional information

No Fil e Upl oaded

List of programmes and number
of students undertaking project
work/field work/ /internships
(Data Template)

View File

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the A. Al of the above
gyllabus and itstransaction at the institution
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from the following stakeholder s Students
Teachers Employers Alumni

File Description Documents

URL for stakeholder feedback
report https://ww. st vi ncent ngp. edu. i n/ docunent s/
NAAC/ 1/1.4. 1. pdf

Action taken report of the View File
Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management

Any additional information View File

1.4.2 - Feedback process of the Institution A. Feedback col |l ected, analyzed
may be classified asfollows and action taken and feedback
avai |l abl e on website

File Description Documents

Upload any additional No File Upl oaded
information

URL for feedback report
htt ps: //ww. st vi ncent ngp. edu. i n/ docunent s/
NAAC/ 1/1.4. 1. pdf

TEACHING-LEARNING AND EVALUATION
2.1 - Student Enrollment and Profile
2.1.1 - Enrolment Number Number of studentsadmitted during the year

2.1.1.1 - Number of students admitted during the year

463

File Description Documents

Any additional information View File
Institutional data in prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year
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File Description Documents
Any additional information No File Upl oaded
Number of seats filled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

Assessment Process: The |learning |levels of the students are
assessed through the following activities: Prerequisite classes
for first-year students to brush up on know edge of basic sciences
followed by a diagnostic test. Students' performance in Sessional
Exam nations. University Exam nation Results. Continuous
assessment through assignnments, tutorials, and | ab work. Based on
the analysis of these activities students are categorized as
Advanced (bright) / Slow (weak) |earners. Various activities are
conducted to address the issues of these students. Activities for
slow | earners: Provision of difficulty solving sessions in the
tinmetable. Examoriented renedial/difficulty solving classes.

Subj ect-wi se revision classes for first-year students.

Ment ori ng/ Counsel | i ng. Special attention towards slow | earners
during tutorial hours. Provision of post sessional inprovenent
exam nati on. Excl usive cl asses for Lateral Entry (direct second
year) students, to overcone the |oss due to | ate adm ssion.
Sharing the academ c performance with their parents. Input to
enhance comuni cation skills. Activities for Advanced Learners:
Provi sion of several platforns to showase their talents: Society
of Autonotive Engineers (SAE). Indian Society for Heating
Refrigeration and Air-conditioning Engineers (ISHRAE). Institution
of Engineers (India) (IE(1)). Conputer Society of India (CSI).
Institution of Electronics and Tel econmuni cati on Engi neers (I ETE)
I ndi an Soci ety for Technical Education (ISTE). e-Yantra in

col laboration with 11T Bonbay.

Organi zation of technical conpetitions |ike:

Trai ni ng prograns/wor kshops |i ke CAD, PLC/ SCADA, CNC progranm ng,

| oT, Enbedded Systens, Oracle, LINUX, Android, Ethical Hacking,
Roboti cs, and Gam ng. Encouragenent for participation in national-
| evel technical conpetitions. Mentoring for career counseling to
gqualify in conpetitive exam nations and to pursue higher
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education. Interaction of academ c toppers of the higher senester
with | ower senester students to guide themin their studies.
Appreci ation of academ c toppers by certificates and cash pri zes.
Acadeni c toppers are selected as Student Representative Counci l
(SRC) nenbers and are involved in Departnental Advisory Board,
Internal Quality Assurance Cell (1QAC), and Col | ege Devel opnent
Conmittee (CDC).

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers

Ni | Ni |
File Description Documents
Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodologies are used for enhancing learning experiences

Wth the conventional teaching-learning nethod in place, the
institute is commtted to enhanci ng students’ experiential

| earni ng, participative |earning, and problemsolving abilities by
adopting various nethods. Experiential Learning: Hands-on
experience of theoretical know edge through the performance of
practical in well-equipped | aboratories. Learning with the help of
simul ators (MATLAB, Lab-View, PSIM Packet Tracer, MASM Miltisim
Urberell o), Video Presentation, Virtual Lab (11T Bonbay), and

Mobi | e Apps. Sel f-Learning through Massive Online Open Courses
(MXOCs ) platfornms |ike edX by Harvard, Coursera by Stanford,
Udacity, Udeny, SWAYAM NPTEL. Know edge acquisition through CAD
course, Insight to Renewabl e Energy, Introduction to MATLAB, CNC
trai ni ng wor kshop, workshop on PLC and SCADA, e-Yantra projects,

Li nux wor kshop, and Oracle training, etc. 90 % of students undergo
I ndustry Internship for 4to 6weeks during the senester break.
Participative Learning: Know edge enhancenent through program
specific case studies carried out by a group of 5 to 7 students in
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the industry. Mni projects are assigned to the students in groups
to enhance their ability to tackle specific engineering problens
and to develop their teamworking ability. Industrial visits/tours
are conducted to provide Industry Exposure. In the final year
during the major project, students get an opportunity to work in a
team of 4-5 nenbers under the supervision of a project guide. This
devel ops their ability to work in a team and sol ve conpl ex

engi neering problens. This al so enhances their comuni cation &
presentation skills. Various Inter-collegiate events |ike Technex
(Annual Technical Fest), Insight (Annual Cultural Fest), and
departnental technical events such as | nventomania, Mechneri se,
Infinity, Festronix, Infotsav are organized for participative

| earni ng and teamwrk. Co-curricular, Extracurricular, and Sports
activities are conducted throughout the year which leads to the
hol i stic devel opnent of students. Probl em Sol vi ng Met hodol ogi es:
Knowl edge enhancenent through programspecific case studies in

i ndustry. Mni projects are assigned to the students to enhance
their ability to tackle specific engineering problens. |ndustrial
visits/tours are conducted to provide Industry Exposure. In the
final year during the major project, students get an opportunity
to work in a teamunder the supervision of a project guide. This
devel ops their ability to work in a team and sol ve conpl ex

engi neering problens. Various Intercollegiate events |ike Technex
(Annual Technical Fest), Insight (Annual Cultural Fest), and
departnental technical events such as |nventonmania, Mechneri se,
Infinity, Festronix, Infotsav are organi zed for students to get an
opportunity to showase their technical skills to solve conpl ex
engi neeri ng problenms and enhance their technical know edge.

File Description Documents

Upload any additional View File
information

Link for additional information
Ni |

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

The institute gives due credit for innovation and creativity in

t eachi ng-1 earni ng. Proactive use of recent technology and teaching
aids along with practical aspects for teaching is a regular
practice of faculty nenbers. The effective teaching is carried out
by using Modle / WrdPress Wbsite, Animated PPT, Google form

sel f-made YouTube Vi deo, YouTube Vi deo, YouTube channel. Learning
Managenent Systens (LMS) |i ke Modle, Google Cass Room and
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t eachi ng net hodol ogies |like Flipped dassroom Crossword, puzzles,
and Thi nk-Pair-Share are al so adopted. Participative teaching and
| earning through effective conduction of tutorials. Subject-w se e-
resources are conpiled by faculty nmenbers and are made avail abl e
on the intranet for easy access. To facilitate the students’ for
their exam nation preparation, course materials are nade avail abl e
t hrough various nmedi uns such as the reprographic facility center
and al so e-resources available on the intranet. Faculty nenbers
encourage students the use of NPTEL vi deos, SWAYAM courses, MOCCs
etc. for a better understandi ng of various topics. Guest

| ectures/webinars by | ndustry/ Academ a experts are a regqul ar
practice at the Institute. Practical conduction through various

Si mul ation Software (MATLAB, Lab-View, PSIM Packet Tracer, MASM
Mul tisim Unbrello) Use of Mbile Applications for information
sharing and effective & tinely comuni cati on. Students get self-

| earni ng opportunities through Virtual Labs (11T Bonbay), Spoken
Tutorials (11T Bonbay), Technical sem nars, case studies, nmni-
project, Industry Visits/Industry Tours, and internships.

Assi stance fromindustry experts and al umi for |ndustry-based
projects. The institute has all classroons |ICT enabled with LCD
Projector and Internet facility to enrich the teaching-Iearning
experience. The W-Fi canpus along with an internet (110 Mops)
facility avail able at each conputer in every departnent enables

| earners and teachers to enhance their know edge and gai n exposure
of the | atest technol ogies The institute organizes different
faculty devel opnent prograns for the know edge up-gradation of
faculty menbers on regular basis. 80 % of faculty nenbers have
successfully conpleted I CT 101X and 201X wor kshops organi zed by
|1 T Bonbay. The institute is the authorized renote center of IIT
Bonbay

File Description Documents

Upload any additional View File
information

Provide link for webpage View File

describing the ICT enabled tools
for effective teaching-learning
process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest
completed academic year )
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File Description

Documents

Upload, number of students
enrolled and full time teachers
onroll

No File Upl oaded

Circulars pertaining to assigning
mentors to mentees

View File

Mentor/mentee ratio

No File Upl oaded

2.4 - Teacher Profile and Quality

2.4.1 - Number of full time teacher s against sanctioned posts during the year

115

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

No File Upl oaded

List of the faculty members
authenticated by the Head of
HEI

No File Upl oaded

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc.
/ D.Litt. during the year (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality /

D.Sc./ D.Litt. during the year
39

File Description

Documents

Any additional information

No File Upl oaded

List of number of full time
teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachers for year (Data
Template)

View File
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2.4.3 - Number of years of teaching experience of full time teachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

1222

File Description Documents

Any additional information No File Upl oaded
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

The institute practice a well-defined continuous internal
assessnent process. It includes theory course assessnent for 20
mar ks, | aboratory work assessnment for 25 marks, and project
assessnent for 75 marks as per the university marking schene. Once
the core commttee approves the eval uation schene franmed by | QAC,
the sane is shared with students. The assessnent nechani sm for

t heory courses: The internal assessnent contributes to 20% of
total course marks. Sessional — | and Sessional — Il contributes
10 marks (5 marks each), out of a total weightage of 20 internal
mar ks. Sessional exam nations are conducted on 50 % of course
content. Marking schene/ nodel answer papers are displayed on the
notice boards for the students after the sessional exam nation of
each subject. The answer books evaluation is done within 3 days
after the sessional exam nation. A course teacher shows the answer
books to students and di scusses their perfornance and scope of

i nprovenent. Every course teacher takes the signature of students
on answer sheets. Tutorial s/assignnents, viva voce contributes to
the remaining 10 marks of the theory assessnent.

The assessnent nechani sm for Laboratory work:

Students’ |aboratory experinent perfornmances are continuously
assessed. The assessnent i s based on experinent performance, viva
voce, and end senester internal exam nation

Assessnment for technical semnars, mni-project, and case studi es

are defined by respective departnents due to the varied nature of
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eval uation aspects at various departnents. To assess students’
performance in activities such as internships and aptitude
courses, incentive marks are awarded over and above the regul ar
assessnent. Departnment QAC keeps quality checks of assessnent
processes periodically. Senester/year-w se academ c assessnent of
students nmakes the assessnent nechani smrobust and transparent.

File Description Documents

Any additional information View File

Link for additional information
Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

The Institute is affiliated with RTM Nagpur University and fol |l ows
t he exam nation schene provided by the university. The university
has a wel | -defined exam nation grievances redressal nechanism The
Institute focuses prinmarily on avoi dance of exam nation-rel ated
gri evances. The foll ow ng nechani sm provi des easily accessible
machi nery for the settlenent of grievances. The sessi onal

exam nati on schedul es and eval uati on paraneters are defined in
advance and shared with faculty nenbers and students. Faculty
nmenbers share the Marking Schene/ Model Answer Sheet of their
subjects with the students and eval uate answer books wi thin 3days
after the sessional exam nation. The val ued answer books are shown
to students for grievances related to eval uation, discussion on
the scope of inprovenent, and they are required to sign on the
answer book.

Unresol ved issues if any are brought to the Head of the
Departnent. |nprovenent exam nation hel ps students to inprove
their performances in the sessional exam nations. Course w se
internal marks scored by students are conpiled at the end of a
senmester. Students can see their marks and sign the internal marks
sheet. Subject teacher and if required Head of the Departnent

resol ves any grievances related to internal marks. If the
grievances are not resolved by the head of the departnent then the
grievances are discussed with Vice-Principal, Principal, and
Director. The students can always bring their grievances to
authorities with the help of an online feedback nmechani sm Student
feedback is collected twice a senester
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File Description Documents

Any additional information View File

Link for additional information
Ni |

2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are stated
and displayed on website and communicated to teachers and students.

The Institute has stated | earning outcones for its programto
nurture students for enploynent skills, higher education, and
entrepreneurship. These outcones are primarily based on

Engi neering G aduate Attributes’ requirenents. The Program

Qut cones, Program Specific Qutcones are published in various
sections of the Institute Coll ege website, Corridors, HOD Cabins,
Laboratories, Prospectus, an Orientation programfor newy

appoi nted faculty nenbers Departnent |evel, workshops & guest

| ectures, Events with involvenent of stakeholders viz. Al umi

neet, Parents neet, Advisory Board neetings, etc. Orientation
Prograns for first and second-year students, Practical records. To
defi ne course outcones, faculty nenbers are divided into groups as
per their area of interest. These groups draft the course outcones
by considering the opi nions of concerned stakehol ders and finalize
themin consultation with respective HOD. The course teachers

di scuss course outcones with students at the start of the course
and during the |lectures. CGOs are al so incorporated in-sessional
exam nati on question papers of respective subjects. Course
outcones for laboratory courses are circulated to all the students
and are included in journals which lead to a proper understandi ng
of CCs for all the students.

File Description Documents

Upload any additional No Fil e Upl oaded
information

Paste link for Additional
information Ni |

Upload COsfor al Programmes View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

The attai nnent of Program Qut cones(PGs), Program Specific
Qut conmes(PSGs), and Course Qutcones(COs) are neasured regularly.
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PO and PSO are mapped to CO and assessnent tools for measuring the
attai nnment of Course Qutcones are as foll ows:

1. Direct Assessnment Tools: The assessnent tools for CO are broadly
categorized into internal and external assessnents. Internal
assessnent tools conprise sessional exam nations, assignnments,
online exam nations, class tests, practicals, viva, subject

sem nars, and project presentations. External assessnent tools
conprise of University Theory Exam nation, Practical Exam nation,
and Project D ssertation.

2. Indirect Assessment Tools: The Indirect assessnent tools are
used to neasure the attai nnent of PO and PSO. Al umi Feedback:
Col l ected to know the recent trends in the fields and the

know edge to be provi ded beyond the syll abus. Enpl oyers Feedback:
Col l ected to know their requirenents and expectations and to
initiate actions to neet the current industry requirenments.

| ndustry Personnel Feedback: Suggestions and opi nions of the

i ndustry experts help to nake appropriate nodifications/addition
in the curriculumto prepare the student to work in the industry.
G oup Activities: Cbservations and feedback are collected fromthe
various Co-curricular & Extra Curricular activities conducted
during the session Exit Surveys: The graduating students provide
f eedback based on the overall observations in the
departnent/institute during their course.

File Description Documents

Upload any additional View File
information

Paste link for Additiona
information Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the univer sity examination during
the year

507
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File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional No File Upl oaded
information

Paste link for the annual report
Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design its own questionnaire) (results and details need to be provided as a weblink)

htt ps://wwu stvincent ngp. edu. i n/ docunent s/ NAAC/ 2/ 2. 7. 1. pdf

RESEARCH, INNOVATIONS AND EXTENSION
3.1 - Resour ce Mobilization for Research

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

26.1

File Description Documents

Any additional information No File Upl oaded
e-copies of the grant award View File

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic year)

3.1.2.1 - Number of teachersrecognized asresear ch guides

27
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File Description Documents
Any additional information No File Upl oaded
Institutional data in prescribed View File
format

3.1.3- Number of departments having Resear ch projectsfunded by government and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

4

File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information No File Upl oaded
Supporting document from No Fil e Upl oaded

Funding Agency

Paste link to funding agency
website Ni |

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and
transfer of knowledge

The institution is setting up an Incubation Centre to pronote

i nnovati on by creating an ecosystemthat is conducive to the
grow h of start-ups and nurturing entrepreneurship in those people
who have a passion for know edge generation and nentoring. The

obj ectives of setting up the Incubation Centre are: 1. To create
physi cal infrastructure and support systens necessary for business
I ncubation activities. 2. To facilitate networking with

pr of essi onal resources, which include nentors, experts,
consultants, and advisors for incubated conpanies. 3. To link

hi gher education resources. 4. To pronpote and facilitate know edge
creation, innovation, and entrepreneurship activities.

Thrust Areas of Proposed | ncubation Centre
e Mobile and Information Technol ogy

e Internet of Things(loT)
e E-comerce

Page 26/197 30-03-2022 09:39:49


https://assessmentonline.naac.gov.in/storage/app/public/aqar/14890/14890_123_289.xlsx?1648613387
https://assessmentonline.naac.gov.in/storage/app/public/aqar/14890/14890_124_290.xlsx?1648613387

Annual Quality Assurance Report of ST. VINCENT PALLOTTI COLLEGE OF ENGINEERING AND TECHNOLOGY,
NAGPUR

e Electronics Design and VLSI Design
e CAD/ CAM Appl i cations
e Software-based Sinulation and Optim zation

Al t hough the Incubation center devel opnent is in process, the
institute had already sowed the seeds of the Managenent
Informati on System (MS) in the year 2008-09 with a viewto
hel pi ng students to gain experience in software devel opnent. Many
passed out students were involved in the devel opnment of MS.

M S has the follow ng objectives: To relocate fromthe existing
Manual Systemto a Software-based (online) system To enhance
system effectiveness. To provide easy access to the systemw th a
| ocal subsystemfacility. To enrich student knowl edge in the MS
domai n. The M S devel opnment started with the view of inplenenting
i ndependent nodul es and addi ng new nodul es subsequently.

I n Session 2008-2009, an Intranet Portal is devel oped, various
formats are kept for downl oadi ng. The maj or advancenent is
achieved in the year 2010-11 with the devel opnent of an online
attendance system and online student feedback system O her
nodul es are inplenented in subsequent years T&P, Library,

Adm ssion, W-Fi, and others

In 2015-16 all the independent nodul es were integrated into one
software M'S and nmany nore nodul es were built in subsequent years.

The institute supported the creation and transfer of know edge by
openi ng the Tech Pallottine Devel opnment Center (TPDC) in the year
2012-13. Thereafter, TPDC took M S devel opnent responsibility.
TPDC al so has a goal of pronoting research and devel opnent
activities. The institute has al so rendered consultancy services
to CRE Simulations, Nagpur and N.T.P.C., Dadri (U P.) The
institute has al so established Entrepreneurship Devel opnent Cel
(EDC). EDC works to devel op Entrepreneurship qualities in students
to launch their startups. EDC conducts many activities nurturing
an innovative spirit. Throughout the year, different prograns such
as Entrepreneurship & nnovation Program and Entrepreneurship Meet
are carried out to provide industrial exposure to the students.
Institute has signed a Menorandum of Understanding (MdU) with the
Nat i onal Entrepreneurship Network (NEN) under which various
prograns and Entrepreneurial courses are run on the canmpus for
experiential learning. The institute is also associated with Lenon
School of Entrepreneurship for various Entrepreneurial workshops
and activities. The students are encouraged to participate in
various innovations and Entrepreneurial conpetitions I|ike:
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e TECH TOP-National I|nnovation Chall enge”
e “Transform Maharashtra”
e “lInnopreneurs 2021”-National Level Conpetition on Innovative

Start-Up |dea

e “Entrepreneurship Educators Prograni- By Wadhwani Foundati on

e Participation in national |evel conpetitions - TEXAS
| NSTRUVENTS & 9th India Innovation Initiative 21
e Start-Up Mela

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

3.2.2 - Number of workshops/seminar s conducted on Resear ch Methodology, I ntellectual

Property Rights (IPR) and entrepreneurship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology,

Intellectual Property Rights (IPR) and entrepreneur ship year wise during the year
11

File Description Documents

Report of the event No File Upl oaded

Any additional information No File Upl oaded

List of workshops/seminars View File
during last 5 years (Data
Template)

3.3 - Resear ch Publications and Awar ds
3.3.1- Number of Ph.Dsregistered per €eligibleteacher during the year

3.3.1.1- How many Ph.Dsregistered per eligibleteacher within the year
3

Page 28/197

30-03-2022 09:39:49


https://assessmentonline.naac.gov.in/storage/app/public/aqar/14890/14890_189_294.docx?1648613387
https://assessmentonline.naac.gov.in/storage/app/public/aqar/14890/14890_190_298.xlsx?1648613387

Annual Quality Assurance Report of ST. VINCENT PALLOTTI COLLEGE OF ENGINEERING AND TECHNOLOGY,

NAGPUR
File Description Documents
URL to the research page on
HEI website Ni |
List of PhD scholars and their View File

details like name of the guide,
title of thesis, year of award etc
(Data Template)

Any additional information No File Upl oaded

3.3.2 - Number of research papers per teachersin the Journals notified on UGC website
during the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the year

24

File Description Documents

Any additional information No File Upl oaded
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national conference proceedings per teacher duringthe year

3.3.3.1 - Total number of books and chaptersin edited volumes/books published and papers
in national/ international conference proceedings year wise during year

a7

File Description Documents

Any additional information No File Upl oaded

List books and chapters edited View File
volumes/ books published (Data
Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

Human Dignity, Social Responsibility, Fulfilling Comm tnents,
Pr of essi onal Leadership, and Miutual Trust are the Tech Pallottine
Val ues. The institute believes that talents, skills, and know edge
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are the assets to nmake positive change in society across caste,
creed, gender, and religion. Therefore, the institute encourages
its staff and students to participate in various social activities
for social and holistic devel opnent. The institute through

Nati onal Service Schene (NSS) unit nmakes every effort to live up
toTech Pall ottine Val ues.

The objectives of the unit are as foll ows:

e Understand thensel ves; identify needs and probl ens al ong
wWith their solutions in relation to the community in which
t hey work.

e Devel op conpetence required for group |iving anong
t hensel ves along wth a sense of social and sharing of civic
responsibility.

e Acquire | eadership qualities, denbcratic attitudes, capacity
to nmeet energencies and natural disasters by devel opi ng
national integration and social harnony.

The activities reflect the essence of denocratic |iving and uphold
the need for self-less service. The institute hel ps the students
to devel op a sense of appreciation for other person’ s points of

vi ew and al so show consideration to a conmunity. Utimately, the
wel fare of an individual depends on the welfare of society as a
whol e, and therefore, the students strive for the well-being of
soci ety.

The progranms “Me for My Nation” and “Kargil Vijay D was” are
conducted to cultivate patriotismin students. Tree Plantation for
a better and greener tonorrow, Felicitation of Housekeeping staff,
Eco- Fri endl yGanesh I dol | nmrersion, students’ visit to nearby
schools, Street play on “Position of Wonen in |Indian Society”,
Swachchat a Abhiyan in nearby villages, blood donation canp, AlIDS
Relief Drive, and Eye donati on awareness prograns are conducted to
sensitize students to social issues and holistic devel opnent.

The institute has al so organi zed sem nars on G een Technol ogy and
Road Safety for the students. The Managenent and staff nenbers of
the institution extend financial help to non-teaching staff and
students for their nmedical treatnents. The institution’s Tech
Pal | otti ne Soci al Forum organi zes a Donation Drive of clothes and
t hi ngs of basic needs, to help underprivileged people in society.
This hel ps to create awareness of social responsibility anpbngst

t he students.
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File Description

Documents

Paste link for additional

information htt ps: //ww. st vi ncent ngp. edu. i n/ cl ubs/ vi ew
[ nss

Upload any additional No File Upl oaded

information

3.4.2 - Number of awards and recognitionsreceived for extension activities from gover nment
/ gover nment recognized bodies during the year

3.4.2.1 - Total number of awardsand recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

0

File Description

Documents

Any additiona information

No File Upl oaded

Number of awards for extension
activitiesin last 5 year (Data
Template)

View File

e-copy of the award |etters

No File Upl oaded

3.4.3 - Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/’YRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizations through NSS NCC/ Red Crosy/

YRC etc., during the year
8

File Description

Documents

Reports of the event organized

No File Upl oaded

Any additional information

No File Upl oaded

Number of extension and
outreach Programmes conducted
with industry, community etc
for the during the year (Data
Template)

View File

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year
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3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Or ganizations such as
Swachh Bharat, Al Ds awar eness, Gender issue etc. year wise during year

440

File Description Documents

Report of the event No File Upl oaded

Any additional information No File Upl oaded

Number of students View File
participating in extension
activities with Govt. or NGO etc
(Data Template)

3.5- Collaboration

3.5.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student exchange/
internship during the year

3.5.1.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student
exchange/ internship year wise during the year

318

File Description Documents

e-copies of related Document No File Upl oaded

Any additional information No File Upl oaded

Details of Collaborative View File
activities with
institutions/industries for
research, Faculty

3.5.2 - Number of functional MoUs with institutions, other universities, industries, cor porate
houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universities, industries, cor porate houses etc. year wise during the year

28
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File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs with View File
ingtitutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES
4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

The institute has a well-maintained infrastructure consisting of
| CT-enabl ed cl assroons, tutorial rooms, |aboratories, conputing
facilities, a library, and workshops for an effective |earning
environnment. Considering the adequacy of these facilities, AlCTE
approval is received every year with zero deficiency reports. To
keep pace wth the grow ng demands of engi neering education, the
coll ege has significantly enhanced its infrastructure. The
physical infrastructure consists of 30 classroons, 9 tutorial
roons, 65 |laboratories, and 5 semnar halls. Library:

e The Central Library of the institution is spread over 824
Sg. m

e The Central Library of the College is well furnished by the
Al CTE nornms. It is well equi pped and conputerized, rendering
services for effective and efficient operational use.

e Digital Library with e-books and e-journals facilities.

e Printed National and International journals.

e Library has a high-end server. Faculty nenbers and students
can access learning material through it.

e Al departnents have a departnental l|ibrary.

Laboratory:

e Well-equipped | aboratories are available in the institution
for effective conduction of |aboratory courses.

e Virtual lab facility of |1 T Bonbay is available in the
institution.

e Al departnents have their specialized software in their
| aboratories and the institute is pronoting nore use of open-
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source software.

e The central workshop has additional space and facilities for
the fabrication of students’ projects.

e Language lab is available to enhance the conmunicati on
skills of students.

Conmputing facilities:

e The institute has a sufficient nunber of conputers as per
Al CTE nor ns.

e FEach departnent is provided with a conputing facility to
neet the requirenents.

e Personal Conputers are provided to all the faculty nenbers.

e Laptops are nmade available to the heads of the departnents
and senior faculty nenbers.

e Internet facility of 150 Mops bandw dth is avail abl e.

e Additional software such as MATLAB, Multisim U tiboard,
Oracle 10 g, Autocad, Turbo c++, P-sim Labview, Creo-
El enents-7, Hyperneshl0, Sinulation CNC Lathe & MI11ling
machine, Tally 9, Coral Draw, Adobe prem er, Adobe
Pagemaker, Thi ng-Wrx, Local G (NPTEL vi deo stream ng
software) and Orell Language |ab software.

The institute has devel oped E-Yantra (Enbedded and Robotics) | ab
sponsored by |1 T Bonbay where students can do research & project
work in addition to the regular curriculum These facilities are
utilized during and beyond col |l ege hours, to conduct certificate
courses, co-curricular activities / extra-curricular activities,
T&P(Trai ning and Pl acenent) activities, and preparation for
various conpetitions. The Il T Bonbay Renote Center for outreach
programis devel oped to conduct various workshops on Techni cal
Skills, Financial Literacy, Machine Learning, and Foundati on
prograns in | CT for Education. For the physically inpaired

(Di vyangj an) students, the institute provides ranps and el evators,
and other facilities. For identifying malicious activities on the
canpus, the Electronic Surveillance System has been install ed.
Separ at e housekeepi ng and security services are outsourced for the
security and cleanliness of the Institute.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |
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4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

The Institute is proactively involved in the overall devel opnent
of the students. Due inportance is given to groom ng students in
sports and cultural activities. A group of faculty nenbers is
assigned the task of neticul ous scheduling sports and cul tural
activities. Adequate facilities are provided for extra-curricular
activities. Sports facilities for Indoor & Qutdoor sports are made
avai |l abl e. Tabl e-Tennis & Badm nton courts are avail able for

| ndoor ganmes. Qutdoor gane facilities |ike Basketball, Volleyball,
Football, Cricket, Badm nton, Table-tennis, Kabaddi, Kho-Kho,
Chess, Athletics, Handball, Throw ball are nade avail abl e.

Nati onal Service Schenme (NSS) unit of the Institute is
instrunental in organizing various social activities. Students
participate in different inter-departnment sports conpetitions &
nati onal |evel conpetitions.Students are also nenbers of the NCC
open unit. In addition to this a well-equipped Gymmasi um Expert
coaching in a few ganes is al so made available to the students.
Institute has tied up with SureTech hospital and Research Center,
which is located 0.5 kmaway fromthe coll ege.

Yoga & Meditation hall is available with recreational facilities.
Students are prepared physically and nentally for the integration
of their physical, mental and spiritual growth. Yoga day is

cel ebrated on 21st June every year. Institute has a holistic

devel opnent cell that is proactive in various cultural activities.
Different events are organi zed under a holistic devel opnent cell.
Students participate in various cultural activities in

intercoll egiate conpetitions. Open space is available in between
Academ c Bl ock-A & Block-B for the cultural activities.

Annual cultural fest INSIGHT is organized every year to groom
students’ organi zational skills and talents. The event consists of
Inter-Collegiate conpetitions. Student Activity Center is

avai |l able for the students where all the required facilities are
made avail abl e.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |
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4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart
class, LMS, etc.

39

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR
in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR
in lakhs)

37711266

File Description Documents

Upload any additional No File Upl oaded
information

Upload audited utilization View File
statements

Upload Details of budget View File
alocation, excluding salary
during the year (Data Template

4.2 - Library asa L earning Resource
4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

The institute has a well-equipped library wwth a carpet area of

824 Sg. mwhich includes a reading roomwith a seating capacity for
180 learners. A Dgital library is also avail able. Book bank
facility is available for everyone and a special book bank
facility is also avail able for econom cally backward students. It
has a total of 5355 titles, 29299 nunbers of books, 369 hardbound
journals, 794 project reports, 82 Journals, 22 magazi nes, and 85 e-
books. After college hours also Library facility is made avail abl e
for the students.
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Apart fromthe central library, a small |ibrary as a departnenta
library is also established in each departnent. Library offers
Open Access System for students and staff nenbers to access the
reading materials of the |library. Renpte access to the library is
al so provided to all the students & staff nenbers of the Institute
t hrough their 1ogin outside the canpus.

The institution has Integrated Li brary Managenent System software
“Li bSoft” (In house devel oped software & naintai ned by Tech

Pal | otti ne Devel opnent Center (TPDC)) which is barcode enabl ed and
serves the purpose of partial automation. It helps the library to
gi ve quick service to the users and admi nister library functions
easily.

Feat ures of Libsoft

e FEase of Library administration

e Bibliographical details of the library collection and their
avail ability.

e Online Public Access Catal ogue (OPAC) can be searched from
anywhere on the canpus.

e University Question Papers (both print & e-format)

e Syllabus (both print and e-format)

e Project Reports (both print and e-fornmat)

e e-resources : e-journals, e-books, e-list, e-contents

e e-Log book

o E-List

e Digital library — syllabus, university question paper,
newspaper clippings, project report

e E-resources: e-books, e-journals, NPTEL, NDL.

e Log-in creation and updating of user accounts.

e Shows transaction of issue return of the day.

e Mintaining the history of access by all the users.

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information https://ww.stvincentngp. edu.in/pages/libr

ary

4.2.2 - Theingtitution has subscription for the B. Any 3 of the above
following e-resour ces e-jour nals e-
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ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-r esour ces

File Description Documents

Upload any additional No File Upl oaded
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to journals/e- journals
during theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-
journalsduringtheyear (INR in Lakhs)

6. 85

File Description Documents

Any additional information No File Upl oaded

Audited statements of accounts View File

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

29
File Description Documents
Any additional information No File Upl oaded
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure
4.3.1 - Ingtitution frequently updatesits I T facilities including Wi-Fi

The Institute has an affluent IT Infrastructure with a W-Fi
canmpus and 954 networ ked conputers. Centralized Conputer Center
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manages procurenent and mai nt enance of conputer equi pnent. All
Departnents submt their IT facility-related requirenents in the
yearly budget. The Executive Comm ttee approves the budget. |IT
facility-rel ated, approved requirenents are forwarded to the
Conmput er Center for procurenents.

Mai nt enance Procedure

e Students, Faculty nmenbers, and Lab-Incharges identify the
faul ts.

e Lab-in charge registers a conplaint wth the help of a lab
assi stant.

e Complaint forwarded to Head of the Departnent.

e HOD forwards conplaint to Conputer Center In charge.

e Conputer center in charge assigns the conplaint to Hardware
/ Networ k Engi neer.

e |If the conplaint can be resolved at the conputer center then
the conplaint is addressed, else it is forwarded to outside
agencies for further process.

e Conplaint resolved at the outside agency.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.3.2 - Number of Computers

954

File Description Documents

Upload any additional No File Upl oaded
information

List of Computers View File

4.3.3 - Bandwidth of internet connection in A. ? 50MBPS
the I nstitution
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File Description Documents

Upload any additional View File
Information

Details of available bandwidth View File
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

26307752

File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

The Institute has all requisite infrastructure Iike

cl assroons, faculty roons, girls’ conmon room | aboratories,
and |ibrary. Few slots are exclusively reserved in the
regular tinmetable to ensure effective utilization of the
facilities. Concerned faculty nmenbers ensure the presence of
students & conduction of activities.

The Institute has an in-house mai nt enance team for

mai nt enance of all Physical, Academ c, and Support
facilities such as building, electrical, plunbing,

cl assroons, |aboratories, Sports conplex, and Library.
General mai ntenance team handl es El ectrical, plunbing, and
bui | di ng-rel ated i ssues. Regul ar checkup of Electrical
appliances is done by electrical naintenance staff and

mai ntained with i mredi ate action.

Pl unbi ng rel ated i ssues such as | eakages/ bl ockages are
managed on tinme by the Plunbing team
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e Regular infrastructure inspection helps to find
repairs/paints requirenents and the team arranges for the
sane.

e To keep the Diesel Generator operational, tinely nmaintenance
i S outsourced.

e The Institute outsourced safety-related facilities
mai nt enance that includes: Lift, Fire extinguisher & Diese
Generators ( Back up 82.5 KVA and 235 KVA).

e The Institute gives utnost inportance to cleanliness and
hygi ene on canpus. A team of 2 non-teaching & 14
housekeepi ng staff takes care of hygiene and cl eanliness to
provi de a congeni al | earning environnent.

e (assroons, Staff roonms, Sem nar halls, Laboratories, etc
are cleaned and nmai ntained on daily basis. The nmi ntenance
of fi cer conducts periodic checks to ensure the
ef ficiency/ working condition of the infrastructure.

e Periodic maintenance checks by staff keep all facilities
oper ati onal .

e A centralized Conputer Center team nmaintains al
software/ hardware, CCTV & IT infrastructure-rel ated issues.

e Lab assistants under the supervision of the System
Adm nistrator maintain the efficiency of the coll ege
conmputers and accessories. The non-teaching staff is also
trained in the nmai ntenance of |aboratory and conputer
equi prent .

e Parking facility is well organized. The canpus mai nt enance
is nonitored through surveill ance caneras. Proper inspection
is done and verification of stock takes place at the end of

every year.

e Central library has its dedi cated human resource and the
departnental libraries are taken care of by the departnent
of fice assistant and a faculty In-charge of the concerned
depart nent.

e Pest control of library books and records is done every year
by the Mintenance Departnent.

e Al the departnents take care of tinely maintenance of the
| aboratory equi pnent. Most of the maintenance work is
conpl eted during summer break and cl ose nonitoring of
mai nt enance activities is a prine responsibility of the head
of the departnents.

e The Institute has separate centralized | evel naintenance
functions for every repair of l|laboratory instrunments and
equi pnent. Speci al trained non-teaching staff functions as
mai nt enance i n-charge. Periodic reporting on requirenents of
repairs and nai ntenance are submtted by the HODs to the
Adm ni strative office.
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e Process for Repair/replacenent conplaints

o The dully Filled Conplaint Formis forwarded to the
Mai nt enance Coor di nat or

o The coordinator inspects the site & deputes a
techni cal person / suitable person for naintenance.

o If in-house repair is not possible then the work is
out sour ced

o The signature of the conplaining person is taken on
t he concerned formonce the conplaint is resolved

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION
5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

1480

File Description Documents

Upload self attested letter with No File Upl oaded
thelist of students sanctioned
scholarship

Upload any additional No File Upl oaded
information

Number of students benefited by View File
scholarships and free ships
provided by the Government
during the year (Data Template)

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

60
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File Description

Documents

Upload any additional
information

No File Upl oaded

Number of students benefited by
scholarships and free ships
ingtitution / non- government
agenciesin last 5 years (Date
Template)

View File

5.1.3 - Capacity building and skills A
enhancement initiatives taken by the

institution include the following: Soft skills

L anguage and communication skillsLife
skills (Y oga, physical fitness, health and

hygiene) | CT/computing skills

Al'l of the above

File Description

Documents

Link to Institutional website

and skills enhancement
initiatives (Data Template)

Ni |
Any additional information View File
Details of capability building View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer

counseling offered by theinstitution during the year

140

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer

counsdling offered by theinstitution during the year

140

File Description

Documents

Any additional information

View File

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

View File

5.1.5 - Thelnstitution has a transpar ent A
mechanism for timely redressal of student
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grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines of
statutory/regulatory bodies Organization
wide awar eness and undertakings on policies
with zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the grievances
through appropriate committees

NAGPUR

File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

No File Upl oaded

Details of student grievances
including sexua harassment and
ragging cases

No File Upl oaded

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

276

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

Details of student placement
during the year (Data Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

8
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File Description Documents
Upload supporting data for View File
student/alumni
Any additional information No File Upl oaded
Details of student progression to View File
higher education

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
duringtheyear (eg: JAM/CLAT/GATE/ GMAT/CAT/IGRE/ TOEFL/ Civil Services/State
gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services State
gover nment examinations) during the year

14

File Description Documents

Upload supporting data for the No File Upl oaded
same

Any additional information View File

Number of students qualifying View File
in state/ national/ international
level examinations during the
year (Data Template)

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as
one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for ateam event should be counted as
one) during theyear.

19
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File Description Documents
e-copies of award letters and No File Upl oaded
certificates
Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at unive
rsity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Ingstitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

The Institute has an active Student Representative Council (SRC)
of two top-rank students in every class. Equal opportunity is
provi ded to other students as C ass Representative (CR), who is an
el ected nmenber of the class. The functional objectives of C ass
Representati ves (CR) and Students Representative Council (SRC)
menbers are to:

1. Represent the class as a |leader in various admnistrative
bodi es.

2. Organi ze and pronote various co-curricular and extracurricul ar
activities.

3. Assi st in organizing Annual Social Festival (INSIGHT).
4. Organi ze sports events.

5. Wbtivate students for the cultural activities at the institute
| evel .

6. Organi ze Annual Technical Event (Technex).

Fol | om ng conm ttees have students’ representation: |QAC Student
menbers of | QAC help to propagate quality policies adopted by the
institution anong the student fraternity and also help in
projecting the student viewpoint while taking any quality policy
deci si on.

Students’ Professional Societies Operations of these societies are
managed primarily by the students under the guidance of a faculty
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ment or. Professional Societies available are: |STE (Indian Society
for Technical Education), REC (Renewabl e Energy C ub), SAE

(Soci ety of Autonotive Engineers), |SHRAE (I ndian Society For
Heating Refrigeration Air Conditioning), IE(l) (Institution of

Engi neers(India)), CSI (Conmputer Society of India), |ETE
(I'nstitution of Electronics Tel ecommuni cati on Engi neers)

Anti-Ragging Cell Student nenbers assist the institution in

i npl enmenting rigid anti-raggi ng neasures to nmake ragging free
canmpus. Gievance Redressal Cell The matters of harassnment and
suppressi on of any single individual are handled by the grievance
redressal cell. Student nenbers can hel p other students to present
the grievance in case the sufferers want the representation in
absenti a.

Institute Events Al the cultural sports activities (INSIGHT) and
nati onal -1 evel technical events (TECHNEX) are neticul ously

pl anned, coordi nated, and executed by this commttee under the

gui dance of the faculty in charge. National Service Schenme (NSS)
To incul cate awareness of social problens anong the students, NSS
activities are coordinated and conducted by the students every
year. Together with these, the students are officially involved in
— Col | ege Devel opnment Conmttee (CDC) Departnental Advisory Boards
(DAB) These associations are fornmed in order to devel op | eadership
gualities anong the students and to provide every student a
platformto enhance his/her skills. Student involvenent in various
Cells, Events Committees illum nates their profile and gives them
an experience for a lifetine.

File Description Documents

Paste link for additional
information https://ww.stvincentngp. edu. i n/ pages/ st ud
ent - af f ai r s- and- devel opnent - cel |

Upload any additional View File
information

5.3.3 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during theyear (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

19
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File Description Documents
Report of the event No File Upl oaded
Upload any additional No File Upl oaded
information
Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development
of the institution through financial and/or other support services

The institution has registered Alumi Associ ation Name of Al umni
Associ ation: Tech Pallottine Alumi Associ ati on Nagpur Al umi
Associ ation Registration No: F-0036374(NGP) Address: St. Vincent
Pallotti College of Engineering anp Technol ogy, Gavsi Manapur,
War dha Road, Nagpur-441108, |ndia. Phone No: 07103-275951, 52,
203745

Website: http://techpallottineal umi . stvincentngp.edu.in/ Email:
al umi cel | @t vi ncentngp. edu.in

OBJECTIVES: 1. To reinforce the sense of bel onging towards the
alma mater and spirit of fraternity anong alumi by providing a
comon platformfor social and intellectual interaction and
establishing channels for effective conmunicati on.

2. To act as a facilitator in expanding the scope and reach of the
al umi network through regional associations and activities

t hereby forging long-termrel ationships anongst al umi and

I nstitute.

3. Pronote the growth of the Institute through industry
interaction (visits, guest lectures, projects) for curriculum
enrichment and nentoring by alumi to aid in the holistic
devel opnent of students.

4. To be the anbassadors of the College in the mlieu in which

they are, and to extend assistance in the research and devel opnent
prograns of the Coll ege
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QUTCOMVES: 1. To foster a culture of contribution anong alumi in
support of the college and its student by contributing to
schol arshi ps or supporting other philanthropic activities.

2. To enhance association with college in areas like interaction
W th students for academ c and technical collaboration in
projects, admnistrative, athletic, research, and other outreach
progr ans.

3. To offer voluntary assistance to the college in the
organi zation of events, neetings, and reunions.

4. To create a long-lasting | egacy and strong bond between al umi,
students, and college enabling themto with their alnm mater.

5. To act as a bridge between college and the industries for
i nteraction on new devel opnment in different disciplines of
engi neering.

File Description Documents

Paste link for additional

information http://techpallottineal umi.stvincentngp.e
du.in/ Hone

Upload any additional View File

information

5.4.2 - Alumni contribution during the year E. <lLakhs
(INRin Lakhs)

File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT
6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of
the institution

The Institute is having afuturistic vision and m ssion to satisfy
the need of today’s conpetitive environnent for the devel opnent of
students, keeping societal values at the heart and professional
ethos to uphold the spirit of learning. Vision: To devel op a

know edge- based society wwth clarity of thoughts and charity at
heart to serve humanity with integrity. Mssion: To enpower youth
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to be the technocrats of tonmorrow with absol ute discipline, the
guest for know edge, and a strong ethos to uphold the spirit of
prof essionalism Nature of Governance: The institute is executing
its governance through various decision-maki ng bodies |ike
Governi ng Body(@B), College Devel opment Conmittee (CDC), Core
Commttee(CC), the Executive commttee(EC), Internal Quality
Assurance Cell (I1QAC). These bodies ensure all activities are
perfornmed to neet the mssion statenent and fulfill the vision
statenent. Based on the recomrendations of the GB, Institute

obj ectives are defined every year and are used to fornul ate
departnental objectives. The core commttee neets regularly to
ensure the inplenmentation of institute / departnental objectives
t hrough vari ous academ c and non-academ c activities. Principal /
Vi ce-Princi pal conducts a neeting wiwth HODs, to plan, inplenent
and review effective know edge delivery to students. Discipline
coordi nators ensure that students maintain discipline in canpus.
The institute conducts activities under various student forunms to
make them aware of professional ethics and values. The institute
has al so introduced different skilling progranms for students in
col | aboration with industries to | ead themtowards excellence in
t echni cal education. The main focus is on the recent trends in
technol ogy with project-based |earning, creativity, and technol ogy
transfer through Industry-Institute Interactions. Perspective Plan
The Institute has the follow ng Perspective Plans

Short Term Goal s (2020-2022): NBA Accreditation for the 3 branches.
I nstitute Autonony, Foreign University Coll aborations, Research
based system through training, collaboration progranms Faculty and
student devel opnent prograns Project and probl em based | earning
environment in the institute Upgradation of Learni ng Managenent
Syst em Medi um Term Goal s (2021-2024): To strengthen Industry-
Institute Interaction. Introduce nmaster and research prograns in
all prograns. Incubation Centre and Centre of Excellence (in
various donmai ns) Long Term Goal s (2024-2028): Setting up Research
Centre in each domain of engineering program Participation of
Teachers in decision nmaking bodies Institute has GB, CDC, EC, CC,
Principal /Vice Principal & HOD s Commttee, | QAC, Departnenta
Advi sory Boards for the decision nmaking in the institute.
Institute appoints senior teachers as a part of these bodies to
ensure transparency and effective inplenentation of institute
policies. For the various prograns to be conducted by the
institute, staff nenbers neet, discuss, share their opinion and
pl an for the event and formvarious commttees involving students.
Staff nenbers are also involved in deciding acadenm c activities
and exam nations to be conducted in Institute & in preparation of
t he annual budget for the Institute.

Page 50/197 30-03-2022 09:39:50



Annual Quality Assurance Report of ST. VINCENT PALLOTTI COLLEGE OF ENGINEERING AND TECHNOLOGY,
NAGPUR

File Description Documents

Paste link for additional
information htt ps: //ww. st vi ncent ngp. edu. i n/ docunent s/
NAAC/ 6/ 6. 1. 1. pdf

Upload any additional View File
information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization
and participative management.

The institute supports decentralization and pronotes the culture
of participative managenent. Principal, HODs, faculty nenbers, and
students play an inportant role in the decision-nmaking process.
The Principal and HODs are responsible for the holistic and

adm ni strative activities of the institution and depart nent
respectively. Selected faculty nenbers di scuss and plan for the
coll ection of various events and commttees are forned to conduct
the event snoothly. They actively participate in inplenenting the
policies, procedures, and framework defined by the managenent.
Students are actively involved in organizing activities of foruns
like IETE, IEDC, |STE, IEl, CSI, SAE, E-Yantra, Technex- Techni cal
fest, Insight-cultural fest, to bring their |eadership qualities
to the linelight under the guidance of faculty. The principal /
Director along with the core teamof the institute is responsible
for all the major financial decisions of the institute wth
gover ni ng body approval .

The full-tinme appointed financial adm nistrator |ooks into the
execution of the approved projects. The Executive Committee
consisting of the Principal and Director is the approving
authority for the financial decisions. The Head of the depart nent
prepares a plan and submits it to the executive conmttee for
approval . The departnent head is the signatory to all purchase
orders of the respective departnent.

Case Study: BUDGET Subm ssion of requirenents by departnents at
the end of the financial year with an estinated val ue of the
requirenments in consultation wth departnent faculty nenbers
portfolio incharges. Verification of the docunents by the
executive commttee and allocation of funds in consultation with
HOD. Finalization of the budget as per the fund flow status of the
institute in preparation of the institute budget. The final
institute budget is approved with the sign and seal of the
Principal. The institute budget is apportioned as per the fund
flow of the institute and as per the need-based requirenents of

Page 51/197 30-03-2022 09:39:50


https://www.stvincentngp.edu.in/documents/NAAC/6/6.1.1.pdf
https://www.stvincentngp.edu.in/documents/NAAC/6/6.1.1.pdf
https://assessmentonline.naac.gov.in/storage/app/public/aqar/14890/14890_160_388.docx?1648613388

Annual Quality Assurance Report of ST. VINCENT PALLOTTI COLLEGE OF ENGINEERING AND TECHNOLOGY,
NAGPUR

t he departnent. The year-w se allocation of the budget includes
all departnments: Electrical, Mechanical, Electronics

Tel ecommuni cati on, Conputer, Information Technol ogy, BS H, others
consi dering various heads of allocation including equipnent,
software, maintenance, RD, library, infrastructure, travel, and

m scel | aneous.

Purchase procedures at departnental l|level/institute |evel include:
Departnental financial plan as per allocated budget Identify key
areas of investnent Invite Quotations/estinates for identified
itens Shortlist and sel ect vendors in the presence of
Principal/Vice-principal, Head of Departnent, and the Fi nanci al
Adm ni strator. |Issue of a purchase order with the sign of the HOD
and Financial Adm nistrator Material received is entered in Master
St ock Book Issue of material by the store with the copy of the
bill to the concerned departnent.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.2 - Strategy Development and Deployment
6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The institute has a perspective/strategic plan for nost of the
devel opnents. One such devel opnent is discussed bel ow. Approval
for a new program- Cvil Engineering The Col | ege Devel opnent
Comm ttee on August 20, 2015, resolved to establish a G vil

Engi neering departnment for further growh of the Institute. The
same was shared by Director in the Governi ng Body on August 28,
2015, and was agreed upon by all nmenbers. On August 11, 2016 in
the col | ege devel opnment conmttee, Director updated the nenbers
about the status of the G vil Engineering branch. He informed us
that the Institute will be qualified to apply for new courses
after getting accreditation in 2 prograns of the Institute. On
July 10, 2017, in Core Commttee, Vice-Principal discussed the
proposal to start the new branch of Civil Engineering. On August
24, 2017, the same was shared by the Director of the college
devel opnent committee. Director presented the idea of the

addi tional branch in Cvil Engineering in GB held on 2nd Sept enber
2017 and finalized. Institute’'s Gvil Engineering faculty nenbers
visited promnent institutes and industry experts to prepare a
pl an containing details of progressive requirenents in terns of
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| aboratory equi pnent, space, funds, and nmanpower. |t was deci ded
in the Core Conmttee neeting held on January 30, 2018, to apply
for the civil engineering programas per the suggestion of
Governing Body. On April 11, 2018 approval from Al CTE was recei ved
to start the additional programin Gvil Engineering with an

i ntake of 60 fromthe next academ c year 2018-19. The sane was
shared by Director in the GB neeting held on April 14, 2018. It is
pl anned to start B. VOC. Courses in 3disciplines in 2019-20.

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information Ni |
Upload any additional View File
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

To ensure the effective inplenentation of the Institution's
policies and plans, the institution forned its regul atory bodi es
like (1) Governing Body, (2) College Devel opnent Conmttee (CDC),
(3) Internal Quality Assurance Cell (1QAC), and O fices of
Principal, Head of the Departnent, with the support from Techni cal
and Non-technical staff for the snmooth functioning of the

or gani zati on.

A. Governi ng Body:
Functions & Responsibility
The Institute’s, Governing Body, is fornmed to function as a
strategic planner to fulfill the Institute’s vision and m ssion
It conprises of educationalists, academ cians, nationally
accl ai ned i ndustry professionals and social reforners.
Its responsibilities are:
1. To nonitor and evaluate the teaching prograns in the coll ege
and suggest neasures to inprove the academ c performance to

confirmto the standard of teaching and the progress of
studies as |lay down by the University.
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2. To appoint the Principal/Drector, the teaching staff on the
recommendati ons of the selection commttees constituted
under the relevant regul ations of the University.

3. To nonitor faculty depl oynent, placenent and industry-
institute interaction activities in the institute and
suggest mneasures wherever necessary.

4. To approve yearly budget and to sanction budgets for nmjor
purchases of the institute.

5. To accord approval for appointnment of teaching and non-
teaching staff

6. To give necessary approval for appointnent of additional
staff for val ue-added activities as per Al CTE/ DTE/ RTM\U
nor ns.

Frequency of neeting: Biannually
B. Coll ege Devel opnment Committee (CDC):
Functions & Responsibility
In the institute, the Coll ege Devel opnent Commttee is responsible
for executing the direction of the Governing Body. It conprises
managenent nenbers, staff, and | ocal professionals.
Frequency of neeting: Biannually
C. Internal Quality Assurance Cell (IQAC):
Functions & Responsibility
1. Devel opnent and application of quality benchmarks
2. ldentifying Paranmeters for various academ c and

adm nistrative activities of the institution and

ensuring the tinely, efficient, and progressive performance of
academ c, admnistrative and

fi nanci al tasks

1. Facilitating the creation of a |earner-centric environnent
conducive to quality education and

faculty maturation to adopt the required know edge and t echnol ogy
for participatory teaching
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and | earni ng process;

1. Collection and analysis of feedback fromall stakehol ders on
quality-related institutiona

processes

1. Dissemnation of information on various quality paraneters
to all stakehol ders;

2. Organization of inter and intra institutional workshops,
semnars on quality related thenes andpronotion of quality
circles

3. Docunentation of the various prograns/activities leading to
quality inprovenent

4. Acting as a nodal agency of the Institution for coordinating
quality-related activities, including

adopti on and di ssem nati on of best practices;

1. Devel opnent and mai ntenance of institutional database
t hrough M'S formai ntai ni ng /enhancing the institutional
quality;

2. Periodical conduct of Academ c and Adm nistrative Audit and
its foll ow up

3. Preparation and subm ssion of the Annual Quality Assurance
Report (AQAR) as per guidelines

and paraneters of NAAC
Frequency of neeting: Quarterly
Service rules, procedures, recruitnent and pronotional policies

The Managenent of St. Vincent Pallotti Coll ege of Engineering &
Technol ogy (SVPCET) believes the staff, Managenent and students
are equal stakeholders in pronoting quality education. Thus the
institute needs guidelines in order to effectively recruit, hire,
and pronote enpl oyees. Since | aws concerning enploynent issues are
constantly changing, it is pertinent that our policies are made up
to date and the faculty and staff are kept abreast of them

The college is governed by the GB, which is constituted as per

Al CTE/ DTE/ RTMNU/ Soci ety norns and is responsi ble for overseeing
its activities, determining its future direction and fostering an
envi ronnent where the institutional m ssion is achieved.
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| .Classification of Enployees

SVPCET enpl oyees are classified on a functional basis to optim ze
institutional efficiency, while clearly distinguishing authority
and responsibility at each | evel. Enployees are broadly classified
as:

Figure 1: Cassification of Enployees

A. Teachi ng Faculty

It conprises persons involved in teaching/research at the
institute on a full-tinme basis and whose salaries are paid on a
nonthly basis and are full-time faculty enrolled on the pay roll
of the institute. They are al so applicabl e for annual appraisal,
increnments and the statutory requirenents required fromtine to
time. The teaching faculty is categorized as:

i) Prof essor

1. Ph. D. degree in relevant field and First class or
equi val ent at either Bachelor’s or Master’s level in the
rel evant branch.

2. Mnimum of 10 years of experience in
t eachi ng/ research/industry, out of which at |east 3 years
shall be at a post equivalent to that of an Associate
Pr of essor.

3. At least 6 research publications at the | evel of Associate
Prof essor in SCl journals/ UGC Al CTE approved |ist of
journals, and at |east 2 successful PhD gui ded as
Supervi sor/ Cosupervisor till the date of eligibility of
pronotion OR At | east 10 research publications at the |evel
of Associate Professor in SCI journal s/ UGS Al CTE approved
list of journals till the date of eligibility of pronotion.

4. The Managenent can offer/pronote em nent faculty as
Prof essor, who has a large contribution in the area of:

1. Research and Devel opnent.
Academi cs
3. Having industry experience with sound experti se.

N

i1)Associ ate Professor

1. PhD degree in the relevant field and First class or
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equi val ent at either Bachelor’s or Master’s level in the
rel evant branch

2. At least total 6 research publications in SCl
j our nal s/ UGC/ Al CTE approved |ist of journals

3. Mnimum of 8 years of experience in
t eachi ng/ research/industry, out of which at |east 2 years
shal | be Post PhD experience

iii)Assistant Professor

B.E. and ME. /M Tech./MS. or Integrated M Tech. in rel evant
branch with first class or equivalent in any one of the degrees
for Engineering branches. The qualifications for recruitnment and
pronotions for faculty in the disciplines of Basic Sciences,
Soci al Science, and Humanities shall be as per the UGC
Notification No. F.1-2/2017(EC/PS) Dated 18th July 2018 and UGC
guidelines are issued fromtine to tine.

The followng are the institution-level classifications in the
cadre of assistant professor.

1. University Regul ar

The faculty nmenber is selected through a university-approved
sel ection panel and approved by the University.

1. Managenent Regul ar

The faculty nmenber is selected through Managenent approved
sel ection panel and not approved by the university.

1. Visiting / Experts: A visiting faculty are appointed on a
cl ock hour basis, and the renuneration is given as per the
rate.

B. Non- Teachi ng St aff

The non-teaching staff in the institute are appointed in three
categories, nanely, regular, ad-hoc, and on contract enploynent.

i) Technical Staff
It conprises Technical assistants, Lab assistants, Lab attendants,
Wor kshop Superintendent, instructors, Network System

adm ni strators, Conputer programmers, librarians, Library
Assi stants, and El ectricians.
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ii)Adm nistrative Staff

HR head, accounts and finance head, nedical officers, head of
adm ni stration, office assistants, and office attendants.

iii)Supporting Staff

It conprises peons, drivers, watchnmen, sweepers, gardeners,
pl unbers and assi stants.

I1.Staff Benefits i)Contributory Provident Fund

The Contributory Provident Fund schene is nade avail able to all
enpl oyees fromthe tine of their appointnent at the institute. The
sal ary deduction will be made fromthe staff's salary each nonth
and will be deposited to the designated provident fund accounts
along with the contribution of the organi zati on as per provisions
of the act. Enployees nmust conply with the statutory requirenents
i ke nom nation and can avail benefits as prescribed by |aw

ii)Gatuity

Al regular staff on conpletion of five continuous years in
service shall be eligible for gratuity. The gratuity anmount of the
staff nenbers shall be deposited in the institute's gratuity
account every year. Staff is eligible for gratuity on
superannuation, retirenent, resignation after having been enpl oyed
for five years, and in case of death or disability.

iii)Accidental |nsurance

Al staff, teaching, non-teaching and contractual, are insured
under the group personal accident insurance. The details of the
policy are avail able at the accounts office.

iv) Medical |nsurance

A contributory nedical insurance policy is inplenented for the non-
teaching staff. The details of the policy are available at the
accounts office.

iv)Staff Welfare Fund

The institute has constituted the staff welfare fund for hel ping

needy staff nmenbers in nedical and rel ated energencies. Each staff
of the institute contributes a designated sumto the fund once a
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year. The proceeds of the funds are used for the nedical and other
rel ated needs of the staff that are economcally weak. The staff
wel fare fund commttee di sburses the funds as per request after
due scrutiny.

vi)Staff Perfornmance Awards

The teaching and non-teaching staff of the institute is awarded
each year on the basis of their performance in the annual staff
apprai sal report. The best two faculties of intake of 120 batches
in an engi neering departnent and basic sciences and humanities are
awarded for their performance in the precedi ng acaden c year.
Simlarly, one faculty of 60 intake branch is awarded for the
performance. The non-teaching staff is also awarded as per their
cadre, after the due assessnent each year. Besides, the

out standi ng achi evers of the year if any would be awarded as per
nerit and the discretion of the Managenent.

vii) Festival Bonus

Christmas gift is given to consolidated salary hol ders whose gross
salary is up to Rs. 15000 per nonth. It is given to the cleaning
staff and attendants and mai ntenance staff as a festival bonus.

viii)Travel Concessions

Travel concession on commutation to college in the college bus is
provided to the staff nenbers whose gross salary is not above Rs.
20, 000. Such staff nenbers are given 70% concession on to and fro
travel on a nonthly basis by the institute. This policy is
applicable to regular, ad-hoc and contractual non-teaching staff
menbers.

I11.Faculty Pronotion Roadmap in the Institute

A faculty is pronoted to a higher cadre dependi ng upon their
seniority in the institute, work experience, capability,
initiatives and dedi cation. For each post, AICTE/ DTE/ University
eligibility criteria are applicable. The post of Assistant

Pr of essor/ Associ ate Professor/Professor will be filled up in the
departnent as per the prescribed cadre ratio. The filling of
Managenent regular post will be done by an internal selection
comrittee set up by the Managenent. If the position of the

sel ection is based on UGC, the process will be as per the norns of
the UGC/ University. For all pronotions, experience in academ cs
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and industry is given the sane wei ght age.

SVPCET considers it inperative to assess the performance of each
enpl oyee agai nst planned results so that it can recogni ze and take
necessary steps to enhance the quality of its workforce. The
performance eval uati on managenent consists of perfornmance

pl anni ng, feedback, assessnent, counseling recognition and
capacity enhancenent nechani sns. Perfornmance objectives shall be
based on the followi ng set objectives at the begi nning of each
academ c year.

i) Sel f-assessnent

It is the first step in the appraisal process. Each staff is asked
to set individual objectives at the beginning of each academ c
year. The objective setting is done on defined paraneters of

pr of essi onal devel opnent, industry connect, research, consultancy,
curricular, extension activities, alumi and parent connect etc.

i 1) Teachi ng- Lear ni ng Eval uati on

Each staff of the institute is evaluated in a systematic nmanner
each year. This evaluation is on the basis of the teaching plan,
syl | abus coverage, result analysis, innovation in teaching
pedagogi es and functional performance.

iii)Evaluation on Enrichnment Activities

Enrichnment activities refer to the professional devel opnment of the
staff in the respective domain of expertise, enhancenent of
gualification and any ot her enrichnent that enhances the

pr of essi onal devel opnent of the staff. It also refers to new
initiatives taken by the faculty nenbers in enriching one’s career
and i nproving the reputation of the institute.

i v) Paraneters of Eval uation

General ly, teaching-learning activity has 50% wei ght age and 50%
wei ghtage for enrichnment activities in the appraisal form The HoD
| eads the performance appraisals, which are further reviewed by
the Principal and the Managenent. The academ c audit process of
the appraisal is conducted by a senior faculty nmenber of another
departnent/institute, and the report of the sane is submtted to
the Principal and Managenent. Areas to be eval uated incl ude
adjustnent to the position, attitude, cooperation, attendance, and
punctuality, the potential for future devel opnent, productivity,
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capability, integrity, goals and efficiency. It is to be noted
that the whol e process of performance appraisal is intended for a
positive and devel opnental assessnent of individuals and are not
to be used as a tool of personal vendettal/favour under any

ci rcunst ances.

| V. Sal ary, Pronotion, Allowance and Consul tancy Policy i) Type and
Fi xation of Sal ary

In general, the type and fixation of initial salary are subject to
statutory requirenents |ike those of the governnent pay scal es
(Current is the 6th pay rule), RTMNU nornms and Al CTE. Sal ary
fixation for teaching and non-teaching staff depends upon the
post, qualifications, experience, and enpl oyee’s service at the
institute and at the discretion of the Managenent.

ii)Consolidated Sal ary

Usual |y, non-teaching staff is paid a consolidated salary at the
time of joining till the regularization of salary on the basis of
i ndi vi dual perfornmance.

ii1i)Regular Sal ary

Teachi ng and Non-teachi ng staff who have been nmade into regular
salary roll are eligible for getting salary as s per pay scal e,
eligibility, experience, RTM\U approval and Managenent’s

di scretion. Salary is fixed as per AICTE notification, dated 5th
March 2010, F. No. 37-3/Legal /2010 and Governnent of Maharashtra
Hi gher and Techni cal Education Departnent Resol ution No. SPC
-2010/(34/10)/ TE -2 , dated 20th August 2010.

iv)Salary Increnments & Pay Rol

Every University approved regul ar enployee is entitled to an
annual increnent in salary subject to the recommendati ons of the
HoD and t he recommendati ons based on the performance appraisal of
t he enpl oyee reviewed by the Principal/Managenent. Annual
increnments, in general, will be paid fromthe nonth of July of
every cal endar year.

v) Dear ness Al | owance
Every regular staff on a roll of the institute is entitled to get

t he dearness all owance as per the DA norns existing in the
institute. Any upward/ downward revision or freezing of dearness
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al l owance is at the discretion of the managenent.
vi ) Payrol | Schedul es

Enpl oyees are paid for all the days of the nonth. Paynent is
directly deposited wth a designated bank in the individual's
account. All enployees are advised to open a savings bank account
in a designated bank and intimate the account nunber to the
Accounts Departnent in witing within seven days fromthe date of
j oi ni ng.

vii)Debt Repaynent and Monetary Responsibility

The institute is authorized to wi thhold paycheck or deduct from
paycheck anmounts owed by enpl oyees of the institution for any
fine, fee, penalty, unpaid |loans or other financial obligations to
the institute or under the |l egal conpliances and statutory
obligations which are not net by the staff.

viii)Payroll Deductions

| ncome—t ax, professional tax and contributory provident funds are
deduct ed wherever applicable. An enpl oyee may al so authorize
deductions for Institute-sponsored health benefits, insurance, and
staff welfare fund wherever applicable. Al other deductions wll
be notified to the enpl oyees. Enpl oyees are not allowed to commt
any deductions fromsalary directly to any outside

agency/ bank/financial institution/co-operative society etc.,

wi thout explicit witten perm ssion by the Managenent/Princi pal .

It is mandatory that all staff nust present their tax deduction
schene (investnent declaration fornm) to the Accounts Departnment by
the end of May and final proof of tax savings by the end of
February of each cal endar year in order to finalize tax deducted
at the source for the respective financial year. The Managenent
has the right to deduct the taxes as per statutory norns in cases
of del ay or non-subm ssion of the docunents in tine on the part of
t he enpl oyees.

V. Leaves and Vacations Policy

SVPCET provides different kinds of |eaves to neet the various
eventualities of its staff. Availing of any |eave should be with
prior notice so that the work of the organization does not suffer.
Leave sanctioning authorities to have to use their discretion in
sanctioning the leave so that the effect is mninmmon the nornal
functioning of the institute. It is to be noted that the general
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principle for granting leaves is to work in tandemw th the RTM\U
and Al CTE gui del i nes. The Managenent mai ntai ns a pernanent record
of | eaves granted and used by each enpl oyee. The institute
functions on six days a weekly basis from Monday to Saturday.

1. assification of Leaves A Casual Leaves

1. Al regular staff are entitled to 10 days of casual | eave
(CL), or part thereof, in a cal endar year,

depending on the date of joining. CL is to be used at the
di scretion of the staff, subject to prior

approval of the HoD. Unused CL does not get carried over to the
subsequent cal endar year

under any circunmstances.CL entitled to staff for the year can be
avail ed proportionately in the

sanme cal endar year.

1. Not nore than 2 CLs can be availed i n continuation. The
hol i days or weekend days that are

sandwi ched in the CL duration are not counted as CL. It can be
taken for half day al so.

1. CL nust not be pre-fixed or suffixed to vacation or any
ot her type of |eave, except for on-duty

| eave.
1. It is necessary to get a prior sanction of CL by reporting
to the authority.
2. In case of energency, telephonic intimation is acceptable to

reporting authority and not through

t he subordinate. All CL fornms nust necessarily be sanctioned by
t he concerned HoD and

further submtted to the HR office. CL of HoD is sanctioned by the
Principal/ Director. The

application of CL, if not submtted before due to unavoi dabl e
energencies, it is to be submtted
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within four days fromthe date of availing the CL.

1. It is to be noted that all staff nenbers availing | eave
shall nmeke alternative arrangenents for

their academ c and assigned duties on the day of |eave. The
consent of the staff nmenber who

agrees to take up duties is be obtained in witing on the | eave
application.

B. Hal f Pay Leave

1. Al enployees are entitled to 20 half pay | eaves (10 days
of full pay), or part thereof, in a

cal endar year depending on the date of joining. A witten request
will be required for availing

hal f pay | eave( HPL).

1. Unused HPL will be carried forward into the subsequent
year|[s].

C.On Duty Leave

On duty leave (OD) is granted to staff when the

Uni versity/ Principal /HD/ or any ot her conpetent authority assigns
a duty that has to be carried out for the institute and
University. The form nmust have suitable proof with the approval of
the HoD/ Principal and to be submtted to the HR office at | east
one day before the day of |leave. In the case of the HoD, the sane
shal | be approved by the Principal/D rector. For RTMNU Exam nati on
val uation, a maxi nrum of 20 half days/year per person can be
avai | ed.

D.Maternity Leave

Maternity |l eave (M.) nmay be granted to a female University
approved faculty and regul ar non-teaching staff as per the

exi sting norns of the Governnent of Maharashtra. In case of
extension of M., the lady staff may avail the existing HPL in her

f avour .

E. Conpensatory O f
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Only the adm nistrative and supporting staff, who work on
hol i days, will be entitled to conpensatory off (CO for an equal
nunber of days that they have worked. For faculty and departnent
staff, if they are detained during their vacation period, CO wlI
be provided in the ratio of 1: 2.5 (as per existing University
norns). CO cannot be attached to CL and shoul d not be avail ed when
t he academ c session is in progress. Further, it cannot be carried
over to the follow ng cal endar year.

F. Ear ned Leave

As per the RTMNU norns, the non-teaching staff is entitled to 30
days of earned |leave (EL). If any staff is detained for conpleting
a specific task assigned by his/her superior and is unable to
avail of the vacation/holiday period that he/she is otherw se
eligible for, adequate conpensation shall be given in the form of
EL. Staff should avail such EL during the non-active period of the
senester.

G Leave w t hout Pay

Leave wi thout pay (LWP) is granted when the requirenents of the
departnent permt and when such |leave is for prolonged illness or
i njury extendi ng beyond accunul ated vacation or sick |eave; or for
any exceptional personal or institutional reason.

2. Sanction of Leaves

HoD nust sanction the | eave application formof staff before
forwarding the sane to the HR office. Al |eaves except nedica
energenci es nust be notified to the HR office at |east one working
day in advance, or else they will be treated as LWP. The approving
authority of all types of |eaves for the teaching and non-teaching
staff shall be the HR head. The Principal/Vice-Principal shall get
their | eave sanctioned by the Director.

3. Absences A. Schedul ed Absences

Pl anned absences and ot her excused absences with or w thout pay
nmust be requested and approved in advance. Medical appointnents
and schedul ed surgery nust al so be approved by the HoD and
Principal/Drector.

B. Unschedul ed Absences

Unpl anned absences can be very detrinental to workpl ace
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efficiency. In case of sudden illness or other unexpected

ci rcunstances, a staff should notify or arrange to notify his/her
superior imediately. If this is not possible, a famly nenber is
expected to alert the HoD as soon as possible to explain the
situation and indicate the expected date and tinme of return.

4. Vacation and Holidays Al regular teaching faculties in the
institute are entitled for vacation as per institute and RTM\U
norns. However, the probationary and managenent regular staff may
be given vacation as per the existing norns of the institute. The
non-teachi ng, adm nistrative and supporting staff are not eligible
for vacations. The follow ng are the norns of vacation in the
institute.

1. Prefixed/ sandw ched/ suffixed Saturdays, Sundays and hol i days
are counted as a part of the vacation/ holidays.

2. Vacation/ holidays nay be taken in one/two slots. Only on the
recomendations of the Principal/Drector shall exceptions
be al | owed.

3. Vacation/holidays can be reconmended by the HoD only and
sanctioned by the Principal if all the departnental work,
Uni versity work and other duties are conpleted. The
concerned enpl oyee shoul d hand over all the records and
docunents to the HoD before proceeding on vacati on/ hol i days.
HoD shal|l ensure that the regular functioning of the
departnment is not hanpered while approving the
hol i day/ vacati on.

4. The college authorities reserve the right to cancel the
vacation for any inportant college-related work and the
staff is not entitled for any conpensation for these days.
In case the work requires the involvenent of a faculty for
nore than 1/3rd nunber of vacation days in one acadenic
year, then the sane will be treated as detention during
vacation. For every 2.5 days of detention, one EL wll be
credited to the account of the faculty. As far as possible,
faculty should avail such EL during non-active periods of
t he senester.

5. Vacation days cannot be clubbed with any other type of
| eave. Al staff nenbers nust be present in the college on
days adj acent to the vacation slot.

6. It is binding on staff to perform University exam nation
duties that may fall in the vacation period. There will be
no conpensation by the college of any kind for such work. It
is the responsibility of staff to keep in touch with the
Exam nation in charge. Any change of duties for supervision
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will be allowed only in genuine cases with prior witten
approval by the Principal.

7. Vacation slots, duration and the starting date of the
senmester are defined, decided and circulated to all staff
t hrough HoDs fromthe Principal's/ Director’s office.
Vacations /holidays, however, cannot be carried forward
under any circunstances.

Any exceptions/relaxations of the above vacation policies can be
carried out at the discretion of the Managenent.

1. Recruitnent Procedures
1. Staff Recruitnent Policy
1. Preanble

Faculty and staff nenbers play a pivotal role in engineering and
techni cal education and their know edge and its percol ation,
conpetence and experience are crucial in inparting skill based

| earning. Therefore, a special attention is given in recruiting
and providing opportunities for sustained intellectual activities
and professional growth through proper service conditions. The
policy for recruitnment ensures that pronoting, safeguarding and
enhancing the welfare of the students are kept forenost in m nd by
all recruited staff nenmbers. Throughout the recruitnment procedure,
the institution follows the guidelines of the University Gants
Comm ssion (UGC) and AICTE along with the service rules laid out
in the Tech Pallottine Staff Manual of the institute.

The governi ng body of the institution is responsible for
prescribing and interpreting the service rules of the institution
through the HR office of the institute. The same are revised from
time to tine as per the recommendations of the statutory bodies.
The wel | devised staff policy and staff apprai sal nechani sm which
ensures recognition and awards for excellent perforners.

1. @iding principles of Recruitnent

1. Quality of Enpl oynent
The Institution is commtted to create a sustai nabl e workforce of
highly qualified faculty and staff, to provide a positive
envi ronnent of work and enpl oynent for all concerned and one that

encour ages bal anci ng work and personal commtnents of its
enpl oyees.
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1. Conpensation, Reward and Recognhition

The Institution's conpensation programis adm nistered fairly and
equi tably strengthening the tie between pay, performnce and
organi zati onal success.

1. Continuous Learning and Devel opnent

The Institution val ues and supports continuous | earning, while
understanding that continual learning is a core responsibility of
each teaching staff nenber. To that end, it provides structured
devel opnent that integrates institutional m ssion, organizational
and i ndi vi dual needs and perfornmance expectations.

1. Response to Change

The Institution is constantly preparing itself for the chall enges
of the future requirenents of its students. In doing so, during
peri ods of changi ng needs the institution creates opportunities
for teaching staff nmenbers to acquire the needed skills to
continue to advance the mssion of the institution.

In support of these guiding principles, the institution commts
adequat e resources for the equitable support of enployee

devel opnent, conpensation, reward and recognition across al

| evel s and cl assification of enployees.

B. Recrui t mnent Procedure: Teaching Staff

This section deals with the recruitnent procedures of staff in al
cadre such as Assistant Professor/Associ ate Professor
/ Prof essor/ Princi pal

1. Manpower Pl anni ng

Manpower planning is the first step in recruitnent. This is to be
carried out before the start of the new academ c year. Staff

enpl oynent during the senmester will be avoided as far as possible.
HoDs cal cul ate the HR requirenment and consolidation of subject

W se teachi ng engagenent cal cul ati on and plan the process for
recruitnment. The departnment will put up the requirenent to the
Managenent. The Managenent then determnes if the vacancy is to be
filled through in-house staff or a new enpl oyee. As far as
possi bl e the Managenent will ensure that all existing enployees
are given the opportunity to apply for the new vacancy if they so
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desire. Screening of the candidate for the advertised post is
inportant. Definite guidelines are to be followed for calling the
qualified candi date keeping in mnd the student-teacher and cadre
rati o approved by the conpetent authority fromtine to tine.

2. Succession Pl an

This involves identification of particular internal individual or
enpl oyee as the possible successors to the key or senior position
if it is vacant. In this process, Assistant Professor may be
pronot ed as Associ ate, Associate nmay be pronoted as a

pr of essor/ Dean, a professor nay be pronoted as Vice-
Principal/Principal as per the eligibility criteria |laid dow by
AICTE/UGC fromtine to tine.

3. Approval of Faculty by the University

The institute will ensure that within the best of its capacity and
within the rules the RTMNU, the selection process for the
faculties will be carried out as per the institute requirenent.

4. Filling in of Tenporary Vacancy

Where vacancy of a faculty is to be filled in tenporarily for a
period during a senmester or an acadenic year, the HR office, on
t he recomendation of the Director/Principal, initiates the
process of the tenporary appointnent.

5. Job Announcenent

Al positions are advertised externally for a m ninum period of

fifteen working days. Exceptions are approved only in the rarest
of circunstances by the Managenent. On the institute' s website,

list of new openings will be available fromtine to tine.

6. Adverti sing

Once the job advertisenent is ready, it is to be posted on the
website and at | east one of the National or |ocal English
newspapers. The advertisenent will specify that all resumes or
applications are to be sent to the HR office and al
correspondence refers to the appropriate job position.

7.Sel ection Comm ttee
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Departnent's senior staff shall shortlist candi dates as per
Al CTE/ DTE/ RTMNU nor s

1. University Commttee: A University Commttee established for
the selection of the post of Principal and University
approved teachers under the Maharashtra University Act 1994
Chapter VIII-Conmmttees, Preanble Section-78 and as per the
provi sions provided for the managenent of Mnority
| nstitutions.

2. Institute Level Commttee: The institute level committee is
made of three to five em nent/senior faculty nenbers and
managenent representatives. This type of commttee is forned
for the interviews of Adhoc staffing, energency recruitnent
or any other at the discretion of the Managenent.

8.Interview Call Letter

1. Interview Call Letter is the process to call the shortlisted
candi dat es t hrough post/enuil.

2. The call letter conprises of candi date nanme, post for which
he/ she has been short |listed, with the date and tinme for the
interview at SVPCET.

3. A candidate nust produce a copy of the call letter at the
time of the interview

9.1 ntervi ew Gui del i nes

1. For every candidate, a technical as well as personal
interview, are conducted by a panel already defined in the
previ ous section.

2. Internal applicants are treated at par with external
applicants in all respects, as far as selection process is
concerned. The selection of candidates called for interview
for regular posts advertised is through the Panel of Experts
appoi nted and approved by RTMNU for all disciplines at
SVPCET.

10. I nt er vi ew Conducti on

1. Conduction of interviews and Report of Selection Committee
recomrendi ng nanmes of candi dates.

2. Eligible candidates should attend the interview with al
necessary docunents, educational testinonials and nust
produce when demanded by the interviewer.

3. The interview commttee should submt interview reports wth
recommendati ons for appoi ntnent.
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4. Preparation of a Consolidated Statenent in detail in respect
of recomended candi dat es.

5. HR office should submt interview selection commttee report
to University within 72 hours for further process if
Uni versity approval is necessary.

11. Evaluation Criteri a

The interview panel devel ops an applicant evaluation form which
lists the advertised and preferred qualifications and experience.
Eval uators i ndi cate whether the applicant possesses the
credentials to qualify for further consideration for the applied
posi tion.

12.Job O fer

Al selections are reviewed and approved by the Managenent prior
to extending a job offer. Once the finalization is done, the job
offer letter is given to the candidate fromthe HR office.

13. Appoi nt nent Process

1. Once the candidate confirns the job offer letter, the
appoi nt nent order is processed.

2. Approval of the Managenent for issuing Appointnment O der.

3. Preparation of appointnment order by HR office.

4. 1ssue of appointnment order by the Director.

5. Appoi nt nent agai nst Adhoc post is valid for ten nonths only
(academ c section).

6. Acceptance Letter: Candi date should submt acceptance letter

for appoi ntment order.

7. Joining Report: At the tine of joining, the candi date shoul d
submt a joining report to the HR office wth the signature
of the respective HoD and Princi pal .

14. | nduction and Orientation

Every new y inducted enpl oyee has to undergo a formal orientation
session as soon as possible. Orientation sessions provide the
necessary information concerning the history, core val ues,
facilities and nmajor policies of the Institute, staff
responsibilities, faculty and staff benefits, and educati onal
opportunities etc. HoD, in coordination with the HR office, are
responsi bl e for providing each new faculty/staff nmenber with the
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necessary gui dance on job orientation. HR office intimtes all
concerned whenever a new enpl oyee joins the Institution. HR office
makes the newly joined staff aware of all the working procedures,

| eave rules, etc.

C. Recruitnment Procedure: Non-Teaching Staff 1. Requirenment
Finalization

Al'l HoDs present their requirement to Principal/Vice-Principal/HR
in the departnent planning file.

2. Successi on Pl an

A process that involves the identification of a particul ar

i nternal individual or enployee as the possible successor to the
key or senior position if it is vacant. In this process, peon may
be pronoted as clerk, |aboratory assistant may be pronoted as a
technical assistant, clerk may be pronpbted as Head clerk & office
superintendent, etc. The succession can be absolute if the
identified candidate fulfills all conditions required for the
appoi nt nent, and hence no special conditions are involved in the
appoi nt nent .

3. Adverti senent
Publ i sh advertisenent, if required.
4. Application

Eli gi bl e candi dates for advertised posts should apply in the pro
forma application, nmade available at the institute.

5. Scrutiny

1. Collection of application & preparation of its database.
2. Scrutiny of data and short listing of eligible candi dates.

6. Sel ection Comm ttee
The institute level commttees are nmade of departnent w se
em nent/ senior faculty nmenbers/Principal/Managenent. Further

process foll owed as per the appoi ntnment procedures of the teaching
faculty.
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File Description Documents

Paste link for additional

information htt ps: //wwv. st vi ncent ngp. edu. i n/ pages/ hr -
policy

Link to Organogram of the

institution webpage Ni |

Upload any additional View File

information

6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance
and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource No File Upl oaded
Planning) Document

Screen shots of user inter faces View File
Any additional information No File Upl oaded
Details of implementation of e- View File

governance in areas of
operation, Administration
etc(Data Template)

6.3 - Faculty Empower ment Strategies
6.3.1 - The institution has effective welfare measures for teaching and non- teaching staff

Human resource plays a vital role in the devel opnent of any
institute. In order to keep the teaching and non-teaching staff
menbers notivated, the institute provides support for activities
required for their professional devel opnment. Following is the |ist
of various wel fare neasures avail able for teaching and non-
teaching staff nenbers associated with the Institute. Wl fare
measures for teaching and non-teaching staff menbers: Faculty
devel opnent prograns are arranged for teaching and non-teachi ng
staff with the intention to make them aware of the | atest
technol ogy and skills used in the field. Support is provided in
terns of financial assistance /duty |eaves & others for Attendi ng
Faculty Devel opnment Programmes Attendi ng and presenting research
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papers in national and international conferences Publishing
research papers in reputed journals Support to acquire

prof essional qualification and higher studies Support to

partici pat eout stati on conference/ wor kshop Support to conduct a
programto upgrade skills Filing Patents Recreation tour Gatuity
Medi cal | nsurance Schene for non-teaching staff nenbers Additional
Retirenment benefits G oup | nsurance Financial support(Assistance /
Loan) Staff Welfare Fund Accident |nsurance Schene for all

enpl oyees & students Security & Vigilance on-canpus Counseling
facility Gievance & Appeal Commttee

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the year

65

File Description Documents

Upload any additional View File
information

Details of teachers provided View File
with financial support to attend
conference, workshops etc
during the year (Data Template)

6.3.3 - Number of professional development /administrative training programs or ganized by
theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

2
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File Description Documents

Reports of the Human Resource No File Upl oaded
Development Centres
(UGCASC or other relevant
centres).

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional View File
information

Details of professional View File
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year

75

File Description Documents

IQAC report summary No File Upl oaded

Reports of the Human Resource No File Upl oaded
Development Centres
(UGCASC or other relevant
centers)

Upload any additional No File Upl oaded
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

The Institution has a Performance Appraisal Systemfor teaching
and non-teaching staff. The Perfornmance Appraisal Systemfor
teaching staff is as follows: The Institute follows the

recrui tment and pronotional nornms of UGC/ AICTE. In order to
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encourage the faculty nenbers by considering their performance

Wi th respect to deliverables, an appraisal systemis inplenented
in the institute. The Process and Paraneters considered for this
are: Academ cFeedback from students on the Teachi ng performance of
every faculty is collected to judge the teaching ability and

ef fectiveness. (Wightage 30% . Faculty academ c audit of every
faculty menber is carried out to assess preparedness with respect
to the teaching-|earning process, outcones, and related docunents
(Wi ghtage 20% . Faculty Enrichnment activities Appraisal is
carried out to validate the contributions of each faculty nenber
whi ch al soi ncl udes an assessnent of an individual's various

behavi oral factors. (Wightage 50% The Performance Apprai sa
System for non-teaching staff is as follows: The Institute
bel i eves that performance appraisal of all non-teaching enpl oyees
(except housekeepi ng staff and security guards) is essential for

t he achi evenent of its commtnent to provide quality education for
all the students in its care. The Institute also believes that the
performance apprai sal process provides opportunities for staff
devel opnent and encourages the professional growth of each staff
menber while

acknow edging and affirmng the efforts, involvenent and
prof essi onal progression of its entire enployee. Procedure:

Performance appraisal wll be carried out by the i medi ate
reporting officer in the presence of the concerned enpl oyee. The
filled formw Il be submtted to the HOD for his or her approval

and remarks. After which the HOD wi Il forward the sane to HR
Every colum needs to be filled with due diligence. The enpl oyee
will sign the “Non-Teaching Apprai sal Sheet” as evidence of having
read it and discussed it with the i medi ate supervisor. In the
final evaluation first, three main points average scores will be
taken (out of 5). If the enpl oyee has been cautioned or

repri manded owi ng to any unacceptabl e behavior in relation to
students, colleagues, or any stakeholder; notify themin the
remark section

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4 - Financial Management and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the various
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internal and external financial audits carried out during the year with the mechanism for settling

audit objections within a maximum of 200 words

The institution conducts internal and external audits regularly.
An internal financial audit is carried out by coll ege-appointed
auditors. The accounts of the College are audited regularly as per
the Governnent rules. The internal auditor checks fee receipts and
paynents with vouchers and necessary supporting docunents and
ensures that all paynents are duly authorized. The external audit
is carried out by Chartered Accountant Agency “R B.Pethe Co.” in
accordance wth the auditing standards by the Institute of
Chartered Accountants of India every year. The external auditor
conducts a statutory audit at the end of the financial year. The
external audit has been conpleted in March 2020 for the FY
2019-20. Audit reports for the FY 2018-19, 2017-18, 2016-17,

2015- 16, 2014-15 are also prepared by the sane agency. According
to the audit report the Bal ance Sheets, Statenents of |ncone, and
Expenditure conply with the accounting standards, generally
accepted in India. Various accounting policies are followed in
finance and accounts including general accounting policies

i ncl udi ng basic of preparation of financial statenents,
depreci ati on accounting policies, revenue recognition
Institutional |evel accounting policies including annual budgets,
accounting of salaries, advance deduction, accounting of non-

sal ary expenditure, accounting of Capital Expenditure, Tuition
Fees, Stock / Assets verification, Quarterly Audits, Annua
Accounts. The Audited Financial Statenent of College is uploaded
on the website as mandatory di scl osure.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
during theyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
duringtheyear (INR in Lakhs)

0
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File Description Documents
Annual statements of accounts No File Upl oaded
Any additional information No File Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

The Institutional fund nobilization strategies are as follows: The
maj or part of the funds in the college is obtained fromthe
tuition fees collected fromthe students. The concerned Lab in
charge prepares a list of requirenents to be purchased and
serviced. Indents given by all the departnents are eval uated and
consol i dated by the Managenent. Quotations are requested from
various suppliers. Quotations of different suppliers are

eval uated, the conparative statenment is prepared, suppliers are
call ed for personal discussion and after conparing all aspects
fromvarious suppliers, orders are placed by the

Pri nci pal / Managenent which ensures the right equi prment purchase,
at the nost conpetitive price. Every year the departnent
subm t st he budget tothe Principal. The Principal presents the
budget to managenent for approval. For resource nobilization,
faculties and students are encouraged to submt research projects
for getting the grant and to enhance the research facilities in
the labs. As a part of the CQutcone-Based Education system the
institution has given utnost inportance to the generation and
utilization of funds to neet the objectives of the institution.
The institutional strategy to generate funds is primarily based on
a Quality enhancenent strategy. By providing quality enhancenent,
a better fee structure can be clained by the college that can be
sanctioned by the governnent. This also |leads to inproved funding.
Hence, the quality enhancenent of the institution is nurtured to
generate funds fromdifferent sources. Optinmal utilization of
funds is ensured through the follow ng: Adequate funds are

al located for effective teaching-Ilearning practices that include
t he conduct of FDPs, orientation prograns, workshops,
interdisciplinary activities, training prograns that ensure

gual ity education. Adequate remuneration based on the performance
gquotient of the teaching professionals is provided. Funds are
provided to neet day-to-day operational and adm nistrative
expenses and mai ntenance of the fixed assets. Funds are utilized
for the purchase of advanced | aboratories equi pnent to encourage
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the research interest of the faculty and students. Enhancenent of
library facilities | eads to novel |earning practices and
accordingly required funds are provided every year. Adequate funds
are utilized for the devel opnent and mai nt enance of every good
infrastructure for the institute. Online Exam nations: Online

Exam nations for various Placenent activities, Conpetitive

exam nati ons and Government exam nations are undertaken every year
in the college prem ses.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

The Institute has an Internal Quality Assurance Cell constituted
and reforned fromtinme to tine. The sol e objective of this
commttee is to inprove the overall quality of academ c and

adm ni strative functioning and activities of the Institute in
accordance with its Vision and Mssion. This comittee
periodically reviews the outcone of various acaden c and

adm ni strative activities. This conmttee has contri buted
significantly to strategizing, fornulating, standardizing, and

i npl enmenting various quality policies, initiatives and processes.
Two practices institutionalized as a result of 1QAC initiatives
are the project evaluation Process and student feedback. 1.

Proj ect Eval uation Process: Project activity is carried out to
noti vate students to anal yze, design & inplenent solutions for
real -tinme/social problens with the help of industry experts which
results in the foll ow ng outcones. |nprovenent in: Techni cal
skills, Analytical abilities, Tinme managenent, |nnovati ons,

Proj ect managenent, Teamaor k, Communi cation, and presentation. A
proj ect coordi nator schedul es and executes all the activities
related to the student project including project evaluation as
suggested by | QAC. Process: Seventh Semester: Assessnent point of
view 1. Project defining semnar: Project defining sem nar
assessnent is based on various paraneters as a contribution to
project fornulation (10 marks), viva-voce by guides (05 marks),
weekly review (05 marks) conprising to total 20 marks. 2.

Conti nuous eval uation of the project: Suggestions given by | QAC
and PRC are incorporated for continuous eval uation of the project
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whi ch is done by project guides weekly. Project guides assess
project dairy which has 5 marks allotted for eval uation. 3.

Peri odi c evaluation by PRC. Suggestions given by IQAC s

i ncorporated for continuous periodic evaluation of the project by
the Project Review Commttee(PRC) which is executed twice in
senesterVari ous paraneters considered for continuous periodic

eval uation of the project include a contribution to the

i npl enment ati on of Hardware/ Sinulation (15 marks), Viva (10

mar ks). These paraneters are considered for nmapping with the
Programre Qutcones. 4. Evaluation by Mentor and outside experts:
Suggestions given by 1QAC is incorporated for evaluation by nentor
and outsi de experts based on various paraneters like literature
review (05 marks), project definition (10 marks), project planning
(10 marks), conmmunication skills (05 marks), total marks
conprising to 30 marks. 2. Student Feedback: | QAC suggested
various feedback including student feedback on teaching, exit
survey, etc. for inprovenment of quality. Student Feedback is

coll ected using an online systemat the md and end of the
senester to understand academ c deliverables on various
paraneters. Various paraneters considered for feedback include
faculty course know edge, preparation for class, ora

communi cation, show ng concern for student |earning, interaction
in class, the pace of teaching, class control & discipline,

gui dance beyond the syl |l abus, gui dance for perform ng experinents,
regul ar assessnent, conceptual & innovative approach. The Head of
t he Departnent counsel faculty nmenbers based on the collected

f eedback and al so share its analysis with themin line wth

f eedback paraneters. An action plan for inprovenent is finalized

i n nmutual understanding between the head and concerned faculty. At
the end of the senester-end course survey/feedback is collected
fromthe students and actions are taken accordingly. O her
activities carried out by I QAC are: 1. Conduction of GB, CDC, |QAC
neet and Conduction of various feedback fromdifferent

st akehol ders, 2. Conduction of academ c audit , Safety audit |,
utilization, and nmai ntenance audit of the | aboratories and G een
audit. 3. Preparation of Standard Operating procedure for online
Teachi ng- Learning System 4. Standardi zation of all Academ c and
Co-curricular activities formats 5. Standardi zati on of the Project
policy 6. Subm ssion of yearly Annual Quality Assurance Report
(AQAR) as per the requirenent of NAAC 7. Coordination of Nationa
Board of Accreditation ( NBA) experts visits and centralized
docunent ati on 8. Subm ssion of N RF data.
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6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

| QAC periodically reviews the institute's teaching-Iearning
process, structures & nethodol ogi es using faculty academ c audits,
formal and informal feedback. It is responsible for directing,
devel opi ng, providing, and inplenmenting guidelines to review
curricular, instructional, teaching, and learning materials. | QAC
suggest s nodi fications/ changes and adopti ons of the | atest

t eaching aids, techni ques, activities, assessnent tools, and

nmet hodol ogi es to enhance the quality of the teaching-Iearning
process and achi eve required | earning outcones.

Two revi ew exanpl es:

1. Learning Qutcone Attainnent: Targets are set for Learning
outconmes at the begi nning of the academ ¢ session. Qutcones are
measured senester-wi se for all students. Individual Student
performance in course outcones per course is neasured which
supports neasuring program outconmes & program specifi coutcones.
This attainment is used to analyze overall attainnents and to plan
the activities forbridging the gaps where attai nnments are not up
to the mark. The course outconmes (CO for courses are nodified as
suggested by 1 QAC (Formerly QAC). Also, it wassuggested to add COs
i n-sessional question papers to increase awareness regardi ng COs
anong the students. Attainnent |levels are defined on a scale of 1
to 3 and are neasured for each course through direct and indirect
assessnment tools. Direct assessnent and indirect assessnent
contribute 80% and 20% respectively to overall attainnent. Course
outcone attai nnent hel ps to neasure Program Qutcones and Program
Specific Qutcones. At the end of every acadenic year, PO & PSO
attainment is critically analyzed by conparing it to the set
targets. If the attainment is |low as conpared to the target, an
action plan is prepared to inprove the attai nnent in the next
academ c year. In case of satisfactory attainnents, targets are
rai sed and maxi num attai nnents levels are redefined to raise the
benchmar k. This way | QAC ensures conti nuous i nprovenent in PO
attai nnent.
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2. Faculty Academ c Audit: Faculty Academ c Audit is an initiative
to validate the academ c deliverables of faculty nmenbers and to
assess preparedness concerning the teaching-Iearning process,

out conmes, and rel ated docunents. The regul ar assessnment of
academ cs hel ps Departnent/Institute to define new strategies for
the inprovenent of the teaching |earning process. Faculty academ c
audit is carried out at the end of the session on various
paraneters suggested by 1 QAC. The Audit paraneters evol ved over
sone tine. At present, the Faculty Academic Audit is carried out on
the foll ow ng paraneters: Academ ¢ engagenent plan and executi on
for theory course, |aboratory course, and project work, Course
File Contents and tinely updation, Personal File Contents and
timely updation, |ICT usage, Contributions in Publications, STTP /
FDP, Departnent/Institute activities.Based on observations, the
audi tor shares the shortcomngs with a faculty nenber and

di scusses various corrective neasures that can be taken to inprove
the performance in terns of deliverables. The departnent-w se
consolidated report is prepared by the teamof auditors and
submtted to the respective HODt hrough Vice-Principal. This report
is considered in faculty appraisal with a 20%wi ght age.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.5.3 - Quality assuranceinitiatives of the A. Al of the above

institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality audit
recognized by state, national or international
agencies (1SO Certification, NBA)
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File Description Documents

Paste web link of Annual

reports of Institution Ni |
Upload e-copies of the View File
accreditations and certifications

Upload any additional View File
information

Upload details of Quality View File

assurance initiatives of the
institution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES
7.1 - Ingtitutional Values and Social Responsibilities
7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

Nunmber of gender equity pronotion Prograns organi zed by the
I nstitution- 2020-21, link of website is provided bel ow

I nstitution shows gender sensitivity in providing facilities such
as:

1. Safety and Security
Counsel i ng
3. Comon Room

N

1. Safety and Security

The institution provides facilities considering gender
sensitivity. The details are

CCTV Surveill ance canera
A surveillance canera on the nmain gate and Corridor has been
nmounted for surveillance and

Saf ety of students.

Gate pass schene and visitors’ diary
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Gate pass schene is available for the students to ensure record-
keepi ng of students goi ng outside the coll ege canmpus during

coll ege hours. Visitors’ diary is maintained at the girl’s hostel
whi ch is checked nonthly by wonen police for girl student’s
security. In case of nedical / Gynecol ogical problens of girl
students, they report to senior ladies faculty and gate pass is

i ssued to her and one girl student acconpany her to hospital/hone
i medi ately. If the need arises |ladies faculty acconpany her to

t he nearest hospital

Anti-ragging cell for boys and girls

The anti-ragging cell has 6 faculty nmenbers including 2 | ady
faculty menbers to handle girls’ conpl aints.

Boys & G rls Hostel on canpus:

Qur hostels are equipped with all the latest facilities to take
care of the needs, safety & security of the outstation students.
Boy’'s hostel is managed by Fathers and Grls hostel is managed by
full-tine Sisters who take care of all needs of boys and girls
students respectively. Hostels have 24 hours security and a Doctor
on-call facility. In case of a nedical energency, boys and girls
students are admtted to SureTech / St. John Hospital.

Gri evance Redressal Mechani sm

Gi evance Redressal Mechanismexists in the college to settle
grievances of students and staff nenbers (Teaching and Non-
teaching) up to a satisfaction level to ensure effective solutions
with an inpartial and fair approach.

I nternal Conplaints Conmittee

I nternal Conplaints Conmttee has been constituted in the
Institute by the guidelines issued by the Maharashtra State
Comm ssion for Whnen to consider conplaints

related to any sexual discrimnation/harassnent of girl students
and wonen in the institute. A Suggestion box / Conplaint box is

provi ded at the entrance of Academ c Bl ock- A, Academ c Bl ock-B

in the canteen & at the boys & girls hostel.
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e Counseling

Counsel i ng room

The counseling roomis avail able on canpus for students counseling
(boys and girls).

General Counseling

Cl ass counselor is assigned to every class to counsel students on
academcs / co & extra-curricular activities/ career guidance/
personal counseling. Record of students' counseling/nmentoring is
mai nt ai ned. Students report to a class counselor for their
difficulties.

A full-tinme counselor - A full-tinme |ady professional counselor is
on canpus for student counseling. Grl students’ special cases are
diverted to her. She resolves the issue and calls famly nenbers
if the need ari ses.

No. of Students avail ed counseling facility during the year
2020-21 were 11, in 2019-20 were 31 and in 2018-19 were 26.

e Commobn Room

Common roons are available for relaxation purposes. Grls’ commobn
roomhas facilities |ike beds, sanitary napkin vendi ng nachi nes.
Three common roons for girls and one for boys are available on the
canpus.

Sani tary Napkin incinerator Machine :

Sani tary Napkin Vendi ng Machi ne & incinerator Machi ne:

Sanitary Napkin Vending Machine is installed in girls' washroons
in both Academc Block A & B, to help girls with easy access to
sanitary pads in case of energency. Used sanitary napkins are

di sposed of in an incinerator Machine installed in girl's washroom
in both Academ c Block A & B
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File Description Documents

Annual gender sensitization
action plan https://ww. st vi ncent ngp. edu. i n/ docunent s/
NAAC/ 7/ 7.1. 1. pdf

Specific facilities provided for
women in terms of:a. Safety and | ht t ps: / / ww. st vi ncent ngp. edu. i n/ pages/ wone
security b. Counseling c. ns-grievance-cell, https://ww. stvincentng
Common Rooms d. Day care p. edu.in/pages/grievance-redressal -cel |
center for young children e. Any
other relevant information

7.1.2 - TheInstitution hasfacilitiesfor A. 4 or Al of the above
alternate sour ces of energy and energy

conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor-

based ener gy conservation Use of LED bulbg/

power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

The institute puts in conscious efforts to enhance and nurture the
eco-friendly environnment on the canpus by nmanaging all types of
waste. The institute has a waste managenent systemin place.

1. Solid waste managenent

Solid waste i s managed by cleaning staff assigned at different

| ocations in the institute. The dustbins are placed at various

| ocations including classroons and | aboratories. The waste
generated is segregated at each | evel and source. The institute
has a contract with an authorized vendor who collects the waste
fromthe designated place, segregates, recycles, and di sposes at
the landfills authorized by the governnent.
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e Solid waste such as glass, plastic, and Iron waste is
segregated and sold to vendors.

e Paper & plastic waste is shredded through shreddi ng machi nes
available in the institute and given to the vendor for
further recycling.

e Used sanitary napkins are di sposed of through an incinerator
machi ne

e Concrete waste is used in landfills.

e Bio-degradabl e garden waste is deconposed in the pit and
used as nmanure.

1. Liquid waste managenent (Sewage and Laboratory waste )

Sewage waste fromthe Grl's hostel is treated through Sewage
Treatnent Plant (STP), established in the year 2013-14 with a
capacity of 40KLD (kiloliter per day). The treated water is
utilized for gardeni ng purposes.

The Boys Hostel wastewater is channeled to a storage tank and is
utilized for watering the plants.

Laboratory waste: -

Chem stry Lab: Waste fluid fromthe chem stry lab is diluted acids
& alkaline liquids. The quantity of wastewater is 50 liters per
day and dilute chemcal reagents are 5 |iters per day. These waste
l[iquids are collected in a tank & percolated in soak pits. There
is no harmcaused by these liquids to aquatic habitats or trees.
However, this liquid waste is generated only during 1st Senester
(only 3 nonths). Waste lubricating oils generated in the chem stry
lab in the 2nd senester are used for the lubrication of nmachines
in the workshop.

Fluid Mechanics Lab: This Lab in Mechanical Departnent utilizes
3000 liters of water. This water is reused through channels for
| ab work | eading to no water wastage.

1. E-waste managenent

The institute pronotes the reuse of electronic equipnent to avoid
e-waste generation. A d nodels or projects are reused by the
students in the institute for creating projects. The remaining E-
waste is systematically discarded. The e-waste generated from

har dware that cannot be reused or recycled is disposed of and UPS
batteries are exchanged with the suppliers in the buyback schene
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File Description

Documents

Relevant documents like
agreements/ MoUs with
Government and other approved
agencies

View File

Geo tagged photographs of the
facilities

View File

7.1.4 - Water conservation facilitiesavailable A. Any 4 or all
in the Institution: Rain water harvesting
Borewell /Open well recharge Construction
of tanks and bunds Waste water recycling

M aintenance of water bodies and distribution

system in the campus

of the above

File Description

Documents

Geo tagged photographs /
videos of the facilities

View File

Any other relevant information

No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for
greening the campus are as follows:

1.Restricted entry of automobiles
2.Use of bicycles Battery-powered

vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic

5.Landscaping
File Description Documents
Geo tagged photos/ videos of View File
the facilities
Various policy documents/ View File

decisions circulated for
implementation

Any other relevant documents

No File Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and
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energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campusrecognitions/awar ds 5. Beyond the
campus environmental promotional activities

NAGPUR

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

View File

Certification by the auditing
agency

No File Upl oaded

Certificates of the awards
received

View File

Any other relevant information

View File

7.1.7 - Thelnstitution has disabled-friendly,
barrier free environment Built environment

with rampg/liftsfor easy accessto classrooms.

Disabled-friendly washrooms Signage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment

5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies

B. Any 3 of the above

of reading material, screen reading
File Description Documents
Geo tagged photographs / View File

videos of the facilities

Policy documents and
information brochures on the
support to be provided

No File Upl oaded

Details of the Software procured
for providing the assistance

No File Upl oaded

Any other relevant information

View File

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other

diversities (within 200 words).
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Unnat Bharat Abhiyan: Under Unnat Bharat Abhiyan is a flagship
programinitiated by Govt. of India to devel op, understand and
work for a rural area with the help of Technical education. W,
St. Vincent Pallotti College of Engi neering and Technol ogy got
approval for the m ssion of Unnat Bharat Abhiyan on October 2,
2020. Under this m ssion, we adopted five villages naned

"Gawasi Manapur, PanjariLodhi, Khatmari, Khasarmari, and

Dongar gaon. Techno Econom cal devel opnent activities are being
carried out through this mssion. The activities such as Village
Survey, House Hold Survey were carried out in the nentioned

vill ages. Through these surveys, the needs of the villagers are
identified. The Technol ogi cal custom zation ideas and technol ogy
devel opnent ideas have been identified and upl oaded on the CGovt
website through the institute portal.

Meantinme sone projects like "solar Street Light wth Auto C eaning
arrangenent, Sanitary Napkin Vendi ng Machine, etc. Are being
targeted for devel opnent.

Under Unnat Bharat Abhiyan Student Commttees were forned for each
departnent. Students are actively involved in all the activities
including Visits to villages. Due to Covid-19 Pandem c, village
visits were not possible. But Project works at coll ege were going
on.

A course on the Gernman | anguage was conducted, details are given
bel ow

Course Nane: Basic Gernman Language Course A-1
Aim To provide basics of German spoken | anguage
Target: Students

Starting: 1st of February 2021

Duration: Three Months (Three Hours in a Week (Total of 36 Hours
of Class) with |ot of homework during of the Wek)

Mode of the Cass: Online
Cl ass Material: Made avail able during the Online C ass

Prof essor: Rev. Dr. Fr. Joseph Polishetti (Qualified with Test DAF
Certificate, 5 years of live experience in CGernany)
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Course Fee: 3,000 Rupees

This college is a center for conducting various online exans
i ncluding JEE nmai ns and GATE exans.

I nsight: The col | ege organi zes an annual cul tural event Insight
for the students. The event was conducted for 2 days including
various cultural events such as dance, singing, debates, skits,
et c.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information View File

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

Human Dignity, Social Responsibility, Fulfilling Commtnents,

Pr of essi onal Leadership, and Miutual Trust are the Tech Pallottine
Val ues. The institute believes that talents, skills, and know edge
are the assets to make positive change in society across caste,
creed, gender, and religion. Therefore, the institute encourages
its staff and students to participate in various social activities
for social and holistic developnent. The institute through
Nat i onal Service Schene (NSS) unit nakes every effort to live up
to Tech Pallottine Values. The objectives of the unit are as

foll ows: Understand thensel ves; identify needs and probl ens al ong
with their solutions about the community in which they work.
Devel op conpetence required for group |iving anong thensel ves
along with a sense of social and sharing of civic responsibility.

Acquire | eadership qualities, denocratic attitudes, capacity to
meet energencies and natural disasters by devel opi ng nationa
integration and social harnony. The activities reflect the essence
of denocratic living and uphold the need for self-|ess service.
The institute hel ps the students to devel op a sense of
appreciation for other person’s points of view and al so show
consideration to a community. Utimtely, the welfare of an

i ndi vi dual depends on the welfare of society as a whole, and
therefore, the students strive for the well-being of society. The
prograns “Me for My Nation” and “Kargil Vijay D was” are conducted
to cultivate patriotismin students. Tree Plantation for a better
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and greener tonorrow, Felicitation of Housekeeping staff, Eco-
Friendly Ganesh Idol |mmersion, students’ visit to nearby schools,
Street play on “Position of Wonen in |Indian Society”, Swachchata
Abhi yan in nearby villages, blood donation canp, AIDS Relief
Drive, and Eye donation awareness program are conducted to
sensitize students to social issues and holistic devel opnent. The
institute has al so organi zed sem nars on G een Technol ogy and Road
Safety for the students. The Managenent and staff nenbers of the
Institution extend financial help to non-teaching staff and
students for their nmedical treatnents. The institution’s Tech
Pal | otti ne Soci al Forum organi zes a Donation Drive of clothes and
t hi ngs of basic needs, to help underprivileged people in society.
This helps to create awareness of social responsibility anongst

t he students.

File Description Documents

Details of activities that
incul cate values; necessary to htt ps: //ww. st vi ncent ngp. edu. i n/ docunent s/
render studentsin to responsible | cl ubs/ NSS¥?20Annual Y20Repor t %202020- 21. pdf
citizens

Any other relevant information
https://ww. stvincent ngp. edu. i n/ docunent s/

NAAC/ 7/ 7. 1. 9. pdf

7.1.10 - The Ingtitution hasa prescribed code A. Al of the above
of conduct for students, teachers,

administratorsand other staff and conducts

periodic programmesin thisregard. The

Code of Conduct isdisplayed on the website

Thereisacommittee to monitor adherenceto

the Code of Conduct Institution organizes

professional ethics programmes for

students, teachers, administrators
and other staff 4. Annual awareness
programmes on Code of Conduct are
organized
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committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the
various programs etc., in

support of the claims

NAGPUR
File Description Documents
Code of ethics policy document View File
Details of the monitoring View File

Any other relevant information No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days, events
and festivals

Nati onal Youth Day: January 12, is celebrated as Nati onal
Youth Day in the college canpus with all ecstasy. An exhibit
commenorating the birth anniversary of youth icon Swam

Vi vekananda is put up by the Holistic Devel opnent Cell

Republic Day is celebrated every year on 26th January with a
flag hoisting foll owed by National Anthem Students present
patriotic classical dance foll owed by Republic Day speech by
the Principal. Every year Insight Prize D stribution is
organi zed on this day. A Flash Mb by students concl udes the
event .

Martyr's Day: On 30th Jan Martyrs Day chosen as it marks the
assassi nati on of Mbhandas Karanthand Gandhi 1 nl1948, is observed in

St.

Vincent Pallotti College of Engineering & Technol ogy to pay

homage to the victins who fought for freedom welfare, and
progress of India and sacrificed their |ives defending the

sovereignty of the nation. Two (02) mnutes of silence is
observed to mark Martyr's Day. Al Students and staff
Menbers stand at their respective places to observe sil ence.

Wnen' s Day: Whnan's day is cel ebrated every year under NSS
to recogni ze the inportance and responsibility that wonen
carry in society. To recognize it, an event is organized on
the8th of March and various activities |ike poster
conpetition, nessage wall, gift distribution to wonen in the
institution, etc. are conducted.

I nternational Yoga Day: International Day of Yoga was
celebrated in full enthusiasmon June 21, every year.
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KARG L VI JAY DI WAS NSS volunteers of St. Vincent Pallotti
Col | ege of Engi neering, organized the 'Kargil Vijay D was'
poster exhibition on 26th July.

The event was conducted in renenbrance of the arny personnel who
sacrificed their lives during the Kargil war.

| ndependence Day (15th August) is celebrated with Col ours of
Revol ution, Flag hoisting, and a Chief Guest speech.
Students al so displayed their patriotismthrough a flash
nmob, a patriotic act, reciting patriotic songs, etc.

‘“National Renewabl e Energy Day (From REC): Akshay Urja

Adi vasis i s an awar eness canpai gn about the devel opnents of
renewabl e energy in India, cel ebrated onAugust 20every year.
The day commenorates the birthday of fornmer Prine mnister
Raji vRajiv Gandhi. Renewabl e Energy C ub, SVPCET organi zed
an intra-col |l egi ate poster and oral presentation conpetition
“Rejuvenate”. The thene for the event is “Renewabl e and
Green Manufacturing”. The REC organizes this event to spread
awar eness about ‘Rajiv Gandhi Akshay Urja D vas anong
buddi ng engi neers.

Canoni zation of Mdther Teresa: Tech Pallottines paid tribute
to Mother Teresa, as the world cel ebrated her canoni zation
on Septenber 4, A glinpse of her life and work was exhi bited
in the academ c bl ock B by the Holistic Devel opnent
Departnment with respect for nother Teresa.

Teachers Day: Teachers Day is celebrated in renenbrance of
Dr. Sarvepal |i Radhakri shnan on 5th Septenber every year.

St udent s organi ze various prograns and ganes for faculty
(departnent-w se) every year.

Engi neer’s Day: Dr. Mkshgundam Vi svesvaraya' s birth

anni versary, conmenorated as engi neers Day, was cel ebrated
onl5th Septenber. The Chief GQuest on this occasion is an

em nent personality who has contributed to the field of

engi neering. Various conpetitions are held for students to
encour age their engi neering know edge.

Swat ch Bharat Abhiyan is organized in the institute every
year on the 2nd of Cctober 2018 as per the guidelines of the
Gover nnent of | ndia.
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File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of View File
some of the events

Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

1. Title of the Practice: Professional Skill Enhancements
activities for Students.

1.1 Objectives of the Practice:

e To devel op discipline-specific/ multidisciplinary technica
skills, and enhance enpl oyability.

e To inprove Presentation, Communi cation, Conpetitive skills.
To build teammork and | eadership abilities.

e To provide hands-on experience and exposure to various
t echnol ogi es.

e To propose a structured and pragmatic solution to well -
defi ned probl ens.

1.2 The Context:

The Institute enphasizes skill and enployability enhancenents.
These are significant issues that energed out of various surveys
of Governnent/ non-governnent organi zations. This focus of the
Institute also falls inline with the Skill India initiative at
the National |evel by Central Governnment to address the |ack of
rel evant skills anong the current and potential workforce of
India. The Institute offers a self-I|earning environnent by
encouragi ng students to participate in MOOCs through NPTL
(Initiative by 11T Bonbay). It encourages students to enroll in
SWAYAM (St udy- Webs- of - Acti veLear ni ng-f or Young- Aspi ri ng- M nds)
and participate in Unnat Bharat Abhiyan, which are the Initiatives
of the MHRD Governnent of India.

1.3 The Practice:
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Students are encouraged to becone nenbers of various clubs
operating at departnents and institute |levels. Ofice bearers,
organi zing teans, and teans to participate in conpetitions are
fornmed based on the interest of students and personal interviews.
St udent nenbers along with faculty coordi nators plan vari ous
activities of respective clubs and are responsible for the
successful conduction of those activities. Departnents at the

I nstitute organi ze Techni cal events and wor kshops for skil
enhancenents in association with various foruns. In addition to
this, regular practices at the institute are Participation in
national conpetitions |ike SAE, BAJA, and CGo-kart with financial
support. Activities in Enbedded System and Robotics Lab under e-
Yantra, an initiative by 11T Bonbay to create the next generation
of enbedded system engi neers. Conduction of ‘Technex’, central
India s |argest national |evel technical festival with 1500
participation. Participation at |IIT Techfest and sim | ar
conpetitions and training progranms/ workshops. Participation at
Nati onal Level Paper Presentation project Conpetition
Participation at various regional and national |evel Robotics and
nodel naking conpetition like LIT Model United Nations, Cl SCO
Security, Robonmaker Blind C, Robo Race Robot hon, Robosoccer,
Robo_GP Participation at a various regional and national |evel
technical fest |ike Conpufest, Electrica Smart Gid Apathon”, App-
a-thon Xplore 9.0 Techsaga, Shikhar, Crank, Mechstroke, Hackat hon,
Spark Participation at Innovative Idea for Start-up conducted by
Lenmon School of Entrepreneurship To enhance the skills departnents
undertake various training prograns/ workshops with the hel p of
ext ernal agencies.

2. Title of the Practice: | NDUSTRY CONNECT

2.1 (bjectives of the Practice: To identify Industry requirenents.
To provide I ndustry exposure. To devel op conpetency required for

| ndustry. To bridge the gap between |Industry and Academ a To
Enhance enpl oyability

2.2 The Context: Institute is aware of the increasing industry
demand and the need for gl obal conpetence. Institute is proactive
in providing necessary industry exposure to students. An

engi neeri ng student nust know i ndustry probl ens and propose a
solution to them hence institute pronotes and encourages industry-
based projects. To gain insight regarding internal working of
conpani es and gi ve exposure to current work practices, industrial
visits are organi zed by all the departnments. As against the

t heoretical understandi ng, gaining know edge through hands-on
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practice and job execution is essential for an engineering
student, the institute encourages Industry Internships. Fromthe
industrial training, the students develop skills in work ethics,
comuni cation, and managenent. This practical training program

all ows students to relate theoretical know edge with its
application. For awareness anong students and faculty about the
recent trends in the industry, the Institute organizes interaction
prograns with industry experts. It provides a platformto interact
with industries and to get exposure to the industrial environnent.

2.3 The Practice: Institute nade the followi ng platforns avail able
for students for industry connect Institute Industry Interaction
(I11) Cell is in place (http://ww.stvincentngp.edu.in/iii-cell/).
It conducts and coordi nates various activities that help to reduce
the gap between industry expectations (practical) and academ c
deliverables (theory). The cell consists of faculty
representatives fromeach departnment. The faculty nenbers al ong

Wi th the student team conduct and organi ze vari ous
activities/events/visits in respective departnents to build the

i ndustry association. Industry Internship is pronoted right from
the 2nd year of a degree course. Students undergo summer training
in the departnent-specific prom nent industry in the 2nd, 3rd, and
4t h years. Industrial tour/visits for each senester, one
industrial visit is carried out in the discipline-specific

i ndustry. For 4th and 3rd Year students industry visits/ visits to
technical exhibitions of 3 to 5 days are arranged. |ndustry-based
proj ects- students undertake industry-based projects. The project
is nonitored by an industry nentor and institute guide. Project
Eval uation-In order to ensure the quality of projects, the
evaluation is done through industry experts. Industry expert
interaction session — various activities are conducted to involve
i ndustry

experts which include sem nars, interaction sessions, and industry-
institute neets. These are organized in view to gain awareness
about the | atest happenings in the industry, current industry
trends, and expectations of industry froma fresh graduate.

Faculty Industry Exposure: faculty industry training, |nvolvenent
of Industry Experts in decision maki ng process-Advi sory Board
Visiting faculty fromlIndustry Participation in AICTE Cll survey

2.4 Evidence of Success:
I nternship opportunity for students at various industries

I ndustries: IT ISRO II11T Hyderabad, Persistent Systens Ltd.,
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Het aDat ai n, graph EE Morarji Industries, JSWIndustries,

U traTech, Wnwind ME PI X Transmi ssions Limted, Mrarjee Textile
Limted, JSW Steel Coated Products Ltd, Vidarbha Industries Power
Limted, CE Persistent SystemPvt. Ltd, G R Solutions, NMC, RMC,
NEERI , Gruha App, Nagpur Industries, FIT, V.N Technosoft, Royal
Web, Harrier Solutions, Regional Renpote Sensing Centre, Darron
Chem cal Industries Pvt. Ltd. ETC DRDO Hydrabad, | SRO Nagpur, BOSH
Bangl ore, BARCMunbai, BHEL-Bhopal, BHEL-Hydrabad, Mahi ndra

Mahi ndra Menorandum of Understanding (MOU) — The year 2017-18
2016-17 2015-16 2014-15 2013-14 Nunber 25 11 8 4 2 Menberships at

| ndustry Associ ati on — Confederation of Indian Industry (ClI)
Students getting placenent opportunity through internship/industry-
based projects in a conpany |ike Persistent Pvt. Ltd. Nagpur,

Het aDat ai n, Infocepts, etc. Students are recognized for their

out standi ng performance in internship and |ive projects. No of

i ndustry visits

2.5 Probl ens Encountered and Resources Required:

A limted nunber of professionally nanaged industries in and
around the region. Fewer credits for activities related to

| ndustry in the curriculumof affiliated universities. The

i ndustry expects students to undergo internships for extended
peri ods however because of the university curriculum an extension
in the duration cannot be given. Students undergo training in
their vacation slot. Duration of industrial visit needs to be

pl anned considering the availability of the resource person and
academ c cal endar so that academ cs of the students are not

hanper ed.

File Description Documents

Best practicesin the
Institutional website https://ww. st vi ncent ngp. edu. i n/ docunent s/
NAAC/ 7/ 7. 2. 1. pdf

Any other relevant information
Ni |

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

ACADEM C EXCELLENCE- DI SCI PLI NE- CLEANLI NESS The di sti ncti veness of
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St. Vincent Pallotti College of Engineering and Technology is in
its consistent academ c excellence attai nment, discipline culture,
and cleanliness. The Institute takes lots of effort in the
direction of achieving this. The institute has social recognition
for its academ c excellence and inparting discipline in terns of
punctuality, uniformty, and professional code of behavior. In
line with the Institute's vision “To devel op a know edge- based
society wth clarity of thoughts and charity at hearts to serve
humanity with integrity.” The Institute's recognition is the
natural result of the follow ng strengths: Academ c Excell ence
Enphasi s on high-quality academ c excel |l ence through a dedi cated

t eachi ng-1 earni ng process that can provide a val ue-added
experience for the students. The institute has a | egacy of
produci ng university toppers every senester and in every program
Best Student awards and nedal s for exceptional performance in the
University Exam nations are regular practices by students. The
institute has a practice of pronoting excellence in academn cs by
rewardi ng the achievers with a cash prize. The institute
specifically rewarded the toppers of consecutive senesters (First
Year) with a scholarship worth the conplete tuition fees under
Chairman’s award. Technically sound students have brought |aurels
to the institute by winning Best Paper and Best Project awards.
The innovative aspect of students is projected through their
patents which they have to their credit. Prem er organizations and
i ndustry have al so recogni zed the potential of the institute by
permtting students for internships. As an outconme of academ c
excel | ence, students got absorbed in various renowned industries

t hrough canpus pl acenent and hi gher studies. The positive outcones
of excellence in academ cs have been achieved to neet the gl obal
requirenents. Discipline Standards Since its inception, the
institute has enphasi zed punctuality in terns of reporting on tine
for staff and students. The four years of the disciplined

envi ronnment have inculcated in students the qualities of being
punctual , responsible, reliable, self-disciplined, tinme conscious,
and el egant. Alumi have acknow edged that they have been val ued
at their workplace because of personality traits gained in a

di sci plined environnment of the Institute during their four years
of graduation. Cleanliness in the Institute The institute is known
for its cleanliness in the region. The institute has received
recognition for having a clean canpus by Al CTE (Participation
certificate for Al CTE CLEAN CAMPUS AWARD 2017). The institute puts
in conscious efforts to enhance the cleanliness and beauty of
canpus through various initiatives such asBeing particul ar about

a clean surrounding and indulging in upholding it. Waste/litter
generated in the institute is managed by the C eanliness Staff
assigned at different | ocations for cleaning activities. Mpping
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of all floors twice a day. The dustbins, at all places including
cl assroom and | aboratories. Segregation of generated waste at each
| evel and disposal of. Prohibition of plastic use on canpus. The
col l ege adm ni stration encourages a “less paper” policy. The Paper
& plastic shredding machine is operational. D sposition of used
sanitary napkins in the incinerator machine in the girl’s
washroom Use of Bi o-degradabl e garden waste (deconposed in a
dedicated pit) as manure. Use of the |lawn grass (cut for its

mai nt enance) to produce conpost. Two Fi xed Done type Kitchen waste-
based Bi ogas plant for nethane generation is installed at the
girls’ hostel. Liquid waste generated by the institute is treated
t hrough Sewage Treatnent Plants (STP) and the water is used for
horticulture and flushing in toilets. Waste fluid fromlabs is
collected in a tank & percolated in soak pits. Institute ensures
optimumutilization of electronic equi pnent and devi ces. Most of
the E-waste in the formof old nodels or projects are reused in
the institute itself for maki ng new projects by the students. The
e-waste generated from hardware that cannot be reused or recycled
is being disposed of centrally through authorized vendors. UPS
batteries are exchanged with suppliers in a buyback schenme. G een
Audit is conducted in the institute. Various C eanliness
Initiatives organized by the NSS Unit of the institute are

Cl eanliness Drive (http://ww.stvincentngp.edu.in/tree-plantation-
under-vri kshayukt a-shi vir a-2-crore-tree-pl antati on-m ssi on- by-
gover nnent - of - Mahar asht r a- under - NSS/ ) Swachchhata Abhi yan (http:/
/ www. st vi ncent ngp. edu. i n/the-creation-of-a-thousand-forests-is-in-
one acorn/ ) Swachchh Bharat Abhi yan organized in the Rui Vill age,
Jamt ha Sem nar on Swachchh Bharat m ssion
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Part B

CURRICULAR ASPECTS

1.1 - Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

The Institute is affiliated to Rashtrasant Tukdoji WMahar aj
Nagpur University and approved by AICTE. Faculty nenbers
contribute in framng of syllabus by participating in various
bodi es of University. The Institution ensures effective
curriculumdelivery through a well-planned academ c cal endar
whi ch adheres to the University schedul e. Heads of Depart nent
and academ c coordinators are responsible for planning and
nmonitoring of overall academ c activities and its functioning.
The Institute’s Core Conm ttee provi des objectives and
guidelines for effective curriculumdelivery. Internal Quality
Assurance Cell (I QAC)prepare the academ c calendar in line with
Uni versity academ c cal endar. Each Departnent prepares their
objectives in alignment with the institute's objectives. Head
of each Departnent allocates the theory and | aboratory courses
to faculty nmenbers according to their choice, area of
speci al i zati on, experience and tinme table is prepared
accordingly. Faculty nenbers plan course delivery and
accordingly prepare Course File which includes University
Syl I abus, Course Qutcones, PO PSO Co-rel ation, Level of

attai nnent, Teaching Plan, Tutorial Plan, Tutorial Sheets,

Assi gnnment Sheets, Sessional Question Paper w th Marking
Schenme, University Question Papers, Question Bank, Result

Anal ysis (Sessional), Result analysis ( University), CO PO PSO
Attai nnent, List of Reference Books, NPTEL Vi deos, Beyond
Syl l abus Details. Faculty Menbers maintain students’ attendance
and ensures effective course conduction through continuous
assessment. Conti nuous assessnment tools consist of tutorials,
assignnments, md and end senester exam nations, practical

per f ormance, presentations and viva-voce. To inprove the

ef fectiveness of teaching-|earning process, students’ feedback
is taken regularly. HOD shares this feedback with faculty
menbers; counsel them wherever necessary and corrective actions
are taken. Course Faculty discusses sessional perfornance with
students. Renedial classes are conducted for the failed
students to inprove their results. Students get an opportunity
to inprove their sessional performance through the inprovenent
exam nation. Overall professional devel opnment of students is
achieved with the help of Industry Visits, Internships, Mni
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and Maj or Projects. | QAC conducts an academ c audit at the end
of the senester/year to ensure the quality of academ c
delivery. Parents Teacher Interaction (PTlI) is conducted to

di scuss their ward s performance. The teachers and
ment or s/ cl ass counsel ors take efforts for the over-al

devel opnment of the students. The Institute has devel oped in-
house software, Managenent Information System (MS), to nonitor
students’ attendance, students’ feedback and syl | abus coverage.
To i nprove students’ enployability, the Departnent/ Skill

Devel opnment Cel | / Trai ni ng and Pl acenent Departnment organi zes
various training and certification prograns including Canpus
Recrui tnment Training(CRT). Sem nars, webinars, guest |ectures
and industrial visits are arranged to keep the students updated
with current devel opnents. Self-learning and Life-long | earning
abilities of students are devel oped by pronoting the use of
various learning platforns |i ke SWAYAM NPTEL, MOOCs ( Edx,
Coursera, Udacity, Udeny), Spoken Tutorials, Virtual Labs, E-
Yantra. Views on the curriculumare taken fromindustry
experts, academ a experts, parents and alummi to inprove

t eachi ng-1 earni ng process and academ cs. The staff nenbers are
constantly encouraged to attend refresher courses, conferences,
wor kshops and seminars to update their know edge. Institute is
Renote Centre for ICT courses of |1 T Bonbay which enpowers
faculty nmenbers to use nodern digital tools |ike Modle,

Wor dPress and Googl e O assroom

File Description Documents

Upload relevant supporting View File
document

Link for Additional
information https://ww. st vi ncent ngp. edu. i n/ docunent s

[ NAAC/ 1/ 1. 1. pdf

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of
Continuous Internal Evaluation (CIE)

The institute nakes every effort for the academ c cal endar
adherence with

respect to the conduct of continuous internal evaluation (CE).
The institute 1 QAC prepares the academ c cal endar by the

uni versity academ c cal endar. The Institute's academ c cal endar
is shared with the students and faculty nmenbers. The Institutes
academ c cal endar indicates dates for commencenent of cl asses,
student feedback, sessional exam nations, inprovenent
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exam nations, final year project sem nar, |ast day of teaching,
course end survey, renedial classes, university exam nations,
co-curricular activities.

The | QACal so defines the Continuous Internal Evaluation policy.
Faculty Menbers plan execution as per policy wwth the help of a
teaching plan, tutorial plan, tutorial sheets, sessiona
guesti on papers, CO PO attainnent record, and result in

anal ysis. Students' performance in theory courses is eval uated
based on two sessional exam nations. The eval uation of the
answer books is carried out wwthin 3days after the exam nation.
The students are allowed to inprove sessional performance

t hrough i nprovenent exam nations, conducted one/two weeks after
sessional exam nations. Tutorial lectures are also used for
conti nuous eval uation of theory courses to eval uate students'
performance through presentations, assignnents, technica

qui zzes, crosswords, and alike. Tutorial |ectures are conducted
regularly as defined in the tinmetable. The internal practical
evaluation is done through regular journal assessnent, the
performance of experinents, obtained results, graphs, and viva
voce. Project groups maintain a project diary that contains a
detailed record of the project progress and its eval uation.

I ndi vi dual students’ performances in group projects are

eval uated tw ce a senester.

Conti nuous Internal Evaluation System The institute enphasizes
on continuous eval uation of students throughout the academ c
session. The evaluation schene is drafted and presented by | QAC
and approved by the institute’s Core Conm ttee which consists
of Managenent Representatives, Principal, VicePrincipal, and
Heads of all the departnents. Formal and infornmal feedback

coll ected fromvarious stakeholders helps in reformng interna
eval uation. Theory Eval uation: Pre-University Exam nation: The
institute conducted PreUniversity theory exam nations for the
academ c session 2020-2las a practice for witing university
exam nations. C ass-Test: The institute conducted a class test
for the academ c session 2020-21on partial content for

conti nuous eval uation of students. Sessional Exam nation: The
institute conducts two sessional exam nations in md and at the
end of every senester. This hel ps students to practice
attenpting the theory paper as per the university exam nation
pattern. The sessional question papers are reviewed by the
departnental quality assurance cell (DQAC) to ensure quality.
The i nprovenent exam nation is also conducted to facilitate
students in inproving their performance. Tutorial s/Assignnent:
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Students are continuously assessed throughout the senester to
ensure probl emsolving and self-learning ability. Online Test:
Mul ti pl e choice online exam nations are conducted to gain hands-
on experience of online exam nations |ike GATE, Canpus
Recrui t nent Exam nations, etc Practical Eval uation: Continuous
eval uation contributes to 15 marks which are awarded to every
experiment based on performance and viva voce. End senester
internal practical evaluation contributes to 10 marks. The case
study/ m ni project/ technical semnars are continuously

eval uat ed based on the guidelines provided by the respective
departnments. Project Evaluation: Projects are eval uated on
predefi ned Rubrics and shared with the students. Periodic

eval uation of projects is carried out by the Project Review
Committee (conprising of three faculty nenbers including the
proj ect gui de) and suggestions/conments are recorded in the
project diary. The final evaluation is carried out by

nment ors/industry experts/alumi along with Project Review

Commi ttee and gui de.

File Description Documents

Upload relevant supporting No File Upl oaded
document

Link for Additional
information Ni |

1.1.3 - Teachersof the Institution A. Al of the above
participatein following activitiesrelated to
curriculum development and assessment of
the affiliating University and/are
represented on the following academic
bodiesduring theyear. Academic
council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating University

File Description Documents

Details of participation of View File
teachersin various
bodieg/activities provided as a
response to the metric

Any additional information View File
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1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective
cour se system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

5

File Description

Documents

Any additional information

No File Upl oaded

Minutes of relevant Academic
Council/ BOS meetings

No File Upl oaded

Institutional data in prescribed
format (Data Template)

View File

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

11

File Description

Documents

Any additional information

View File

Brochure or any other
document relating to Add on
/Certificate programs

View File

List of Add on /Certificate
programs (Data Template )

View File

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of studentsduring the year

in Subjects related to
certificate/Add-on programs

795

File Description Documents

Any additional information View File
Details of the students enrolled View File

1.3 - Curriculum Enrichment
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1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

Gender Issues: The Institute follows a co-education system and
has established an environnent that is free of gender

inequal ity and discrimnation. Every stakehol der of the
institute feels safe and confortable in canpus. To ensure an
at nosphere that is free of gender violence and gender

di scrimnation, the Institute has a well-established Gievance
Redr essal Mechani sm whi ch i ncludes an Internal Conplaints
Commttee & Wonen’s Grievance Cell. Internal Conplaints

Comm ttee conducts various awareness progranms such as Awareness
on Sexual Harassnent of Wonen, International Wnen' s day, and
Heal t h Check-up Canps. The Institute follows rules and

regul ations as directed by the statutory regul ati ng bodi es.

Envi ronnment and Sustainability: The institute has a |ush green
canpus spread over an area of 15.97 acres and works
consistently towards maintaining a clean and eco-friendly
environnent. The Institute has got the recognition of being one
anong the top 35 institutes of India for having a C ean and
Green Campus, by AICTE in 2017-18. The various initiatives
taken for environment and sustainability are: In-house Rain

Wat er Harvesting systen(60 |akh |iter/year) Kitchen waste

bi ogas plant having a capacity of 16 Cubic neters per day, for
utilization of waste food in the hostel ness. Drip irrigation
system Rooftop solar power generation plant of 96 kW Sewage
water treatnment plant in girl’ s hostel (40 KLD). Paper shreddi ng
machi ne.

E- wast e Managenent system Tree Pl antation, NSS Special Canp,
Swachhat a Abhi yan, Unnat Bharat Abhiyan. Geen Audit. Human
Val ues and Professional Ethics: Human Dignity, Social
Responsibility, Fulfilling Comm tnents, Professiona
Leadershi p, Mutual Trust are Core Tech-Pallottine Val ues
practiced right fromthe inception.

The institute has an anti-ragging cell chaired by the
Principal. The institute takes additional efforts through

Nati onal Social Service (NSS) to sensitize students on human
val ues. NSS unit organi zes various events |i ke Bl ood Donati on
Canp, Yoga Day and Youth Day. The institute cel ebrates various
national days |ike Teachers Day, Engi neers Day, Republic Day
and | ndependence Day to inculcate nationalismand integrity.
The institute takes efforts to inculcate professional ethics
anong students and faculty nmenbers through different
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Personal ity Devel opnent and Awareness Prograns on Road Safety.
In addition to this, the curriculumof RTM Nagpur University
offers the follow ng courses: Ethical Science: To inculcate
know edge of Culture and Civilization along with Soci o-Lega
Awar eness and Professional Ethics. Communication Skills: To
enhance verbal and witten comuni cation. Basics of G vil

Engi neering: To study Environnent & Natural Resource
Managenent, Role of Engi neers in Sustainable Devel opnent.

Envi ronnment al Engi neering: To understand the inpact of

engi neering solutions in a global, econom c, environnmental, and
soci etal context. Environnental Studies: To create awareness
about basic, scientific & social issues related to the

envi ronnment. Non- Conventional Energy Sources: To study various
sources of Non-conventional energy such as solar, w nd, small
hydro, ocean & wave energy. Ethics in Information Technol ogy:
To understand the | egal, ethical, and societal inplications of
i nformati on technol ogy Industrial Econom cs and

Ent repreneurshi p Devel opnent: To create awareness about
econom cs term nol ogy and busi ness organi zati on,
entrepreneurship, and the rel ati onshi p between busi ness, narket
& soci ety. Engineering Economcs & I ndustrial Managenent: This
subj ect hel ps students to understand the material, production,
personnel, finance, and marketing managenent

File Description Documents
Any additional information No File Upl oaded
Upload the list and description No File Upl oaded

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

8
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File Description

Documents

Any additional information

No File Upl oaded

Programme / Curriculum/
Syllabus of the courses

No File Upl oaded

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

No File Upl oaded

MoU's with relevant
organizations for these
courses, if any

No File Upl oaded

Institutional Datain Prescribed
Format

View File

1.3.3 - Number of studentsundertaking project work/field work/ inter nships

318

File Description

Documents

Any additional information

No File Upl oaded

List of programmes and
number of students
undertaking project work/field
work/ /internships (Data
Template)

View File

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the
syllabus and itstransaction at the
institution from the following stakeholders
Students Teachers Employers Alumni

A Al

of the above
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File Description Documents

URL for stakeholder feedback
report https://ww. st vi ncent ngp. edu. i n/ docunent s
[ NAAC/ 1/ 1. 4. 1. pdf

Action taken report of the View File
I nstitution on feedback report
as stated in the minutes of the
Governing Council, Syndicate,
Board of Management

Any additional information View File

1.4.2 - Feedback process of the Institution | A. Feedback col | ected, anal yzed
may be classified asfollows and action taken and feedback
avai |l abl e on website

File Description Documents

Upload any additional No File Upl oaded
information

URL for feedback report
htt ps://ww. st vi ncent ngp. edu. i n/ docunents
[NAAC/ 1/1. 4. 1. pdf

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of studentsadmitted during the year

463

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicable reservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual students admitted from the reserved categories during the year

312
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File Description Documents
Any additional information No File Upl oaded
Number of seatsfilled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

Assessnment Process: The |learning |levels of the students are
assessed through the followng activities: Prerequisite classes
for first-year students to brush up on know edge of basic
sciences followed by a diagnostic test. Students' perfornmance

i n Sessional Exam nations. University Exam nation Results.

Conti nuous assessnent through assignnents, tutorials, and | ab
wor k. Based on the analysis of these activities students are
categori zed as Advanced (bright) / Slow (weak) | earners.
Various activities are conducted to address the issues of these
students. Activities for slow learners: Provision of difficulty
solving sessions in the tinetable. Examoriented
remedi al /difficulty solving classes. Subject-w se revision

cl asses for first-year students. Mentoring/ Counselling. Special
attention towards slow | earners during tutorial hours.

Provi sion of post sessional inprovenent exam nation. Excl usive
cl asses for Lateral Entry (direct second year) students, to
overcone the loss due to |ate adm ssion. Sharing the academ c
performance with their parents. |Input to enhance communi cati on
skills. Activities for Advanced Learners: Provision of several
platforns to showase their talents: Society of Autonotive

Engi neers (SAE). Indian Society for Heating Refrigeration and
Air-conditioning Engineers (ISHRAE). Institution of Engineers
(India) (IE(l)). Conputer Society of India (CSI). Institution
of El ectronics and Tel ecommuni cati on Engineers (I ETE). Indian
Soci ety for Technical Education (ISTE). e-Yantra in

col l aboration with 11T Bonbay.

Organi zation of technical conpetitions |ike:

Tr ai ni ng prograns/wor kshops |i ke CAD, PLC/ SCADA, CNC
progranm ng, |oT, Enbedded Systens, Oracle, LINUX, Android,
Et hi cal Hacki ng, Robotics, and Gam ng. Encouragenent for
participation in national-Ilevel technical conpetitions.
Mentoring for career counseling to qualify in conpetitive
exam nations and to pursue higher education. Interaction of
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academ c toppers of the higher senester with | ower senester
students to guide themin their studies. Appreciation of
academ c toppers by certificates and cash prizes. Academ c
toppers are selected as Student Representative Council (SRC)
menbers and are involved in Departnental Advisory Board,
Internal Quality Assurance Cell (1QAC), and Col | ege Devel opnent
Conmittee (CDC).

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers

Ni | Ni |
File Description Documents
Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and
problem solving methodol ogies are used for enhancing learning experiences

Wth the conventional teaching-learning nethod in place, the
institute is commtted to enhanci ng students’ experienti al

| earning, participative |earning, and problemsolving abilities
by adopting various nethods. Experiential Learning: Hands-on
experi ence of theoretical know edge through the performance of
practical in well-equipped | aboratories. Learning with the help
of sinulators (MATLAB, Lab-View, PSIM Packet Tracer, MASM

Mul tisim Unberello), Video Presentation, Virtual Lab (IIT
Bonbay), and Mobile Apps. Self-Learning through Massive Online
Open Courses (MOOCs ) platforns |ike edX by Harvard, Coursera
by Stanford, Udacity, Udeny, SWAYAM NPTEL. Know edge

acqui sition through CAD course, Insight to Renewabl e Ener gy,

| ntroduction to MATLAB, CNC training workshop, workshop on PLC
and SCADA, e-Yantra projects, Linux workshop, and Oracle
training, etc. 90 % of students undergo Industry Internship for
4t o 6weeks during the senester break. Participative Learning:
Knowl edge enhancenent through program specific case studies
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carried out by a group of 5 to 7 students in the industry. M ni
projects are assigned to the students in groups to enhance
their ability to tackle specific engineering problens and to
devel op their teamworking ability. Industrial visits/tours are
conducted to provide Industry Exposure. In the final year
during the major project, students get an opportunity to work
in a teamof 4-5 nenbers under the supervision of a project
guide. This develops their ability to work in a team and sol ve
conpl ex engi neering problens. This al so enhances their

comruni cation & presentation skills. Various Inter-collegiate
events |i ke Technex (Annual Technical Fest), Insight (Annual

Cul tural Fest), and departnental technical events such as

| nvent omani a, Mechnerise, Infinity, Festronix, Infotsav are
organi zed for participative |earning and teamwrk. Co-
curricular, Extracurricular, and Sports activities are
conduct ed throughout the year which |eads to the holistic

devel opnent of students. Problem Sol ving Met hodol ogi es:

Knowl edge enhancenent through programspecific case studies in
i ndustry. Mni projects are assigned to the students to enhance
their ability to tackle specific engineering problens.

| ndustrial visits/tours are conducted to provide Industry
Exposure. In the final year during the major project, students
get an opportunity to work in a team under the supervision of a
proj ect guide. This develops their ability to work in a team
and sol ve conpl ex engi neering problens. Various Intercollegiate
events |i ke Technex (Annual Technical Fest), Insight (Annual
Cultural Fest), and departnental technical events such as

| nvent omani a, Mechnerise, Infinity, Festronix, Infotsav are
organi zed for students to get an opportunity to showcase their
technical skills to solve conplex engineering problens and
enhance their technical know edge.

File Description Documents

Upload any additional View File
information

Link for additional information
Ni |

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write
description in maximum of 200 words

The institute gives due credit for innovation and creativity in
t eachi ng-l earning. Proactive use of recent technol ogy and
teaching aids along with practical aspects for teaching is a
regul ar practice of faculty nenbers. The effective teaching is
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carried out by using Modle / WrdPress Wbsite, Aninated PPT,
Googl e form sel f-made YouTube Vi deo, YouTube Vi deo, YouTube
channel . Learni ng Managenent Systens (LMS) |ike Modle, Google
Cl ass Room and teachi ng net hodol ogies |i ke Flipped C assroom
Crossword, puzzles, and Thi nk-Pair-Share are al so adopt ed.
Participative teaching and | earning through effective
conduction of tutorials. Subject-w se e-resources are conpil ed
by faculty nenbers and are nade avail able on the intranet for
easy access. To facilitate the students’ for their exam nation
preparation, course materials are nmade avail abl e t hrough
various nediuns such as the reprographic facility center and
al so e-resources available on the intranet. Faculty nmenbers
encour age students the use of NPTEL vi deos, SWAYAM cour ses,
MOOCs etc. for a better understanding of various topics. CGuest
| ectures/webi nars by Industry/Academ a experts are a regul ar
practice at the Institute. Practical conduction through various
Si mul ation Software (MATLAB, Lab-View, PSIM Packet Tracer,
MASM Multisim Unbrello) Use of Mbile Applications for
information sharing and effective & tinmely comrunicati on.
Students get self-learning opportunities through Virtual Labs
(I'l'T Bonbay), Spoken Tutorials (11T Bonbay), Technical

sem nars, case studies, mni-project, Industry Visits/Industry
Tours, and internships.

Assi stance fromindustry experts and alummi for |ndustry-based
projects. The institute has all classroons |ICT enabled with LCD
Projector and Internet facility to enrich the teaching-Iearning
experience. The W-Fi canpus along with an internet (110 Mops)
facility avail able at each conputer in every departnent enables
| earners and teachers to enhance their know edge and gain
exposure of the |latest technologies The institute organizes
different faculty devel opnent prograns for the know edge up-
gradation of faculty nmenbers on regular basis. 80 %of faculty
menbers have successfully conpleted ICT 101X and 201X wor kshops
organi zed by |11 T Bonbay. The institute is the authorized renote
center of |1 T Bonbay
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describing the ICT enabled
tools for effective teaching-
learning process

File Description Documents

Upload any additional View File
information

Provide link for webpage View File

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the
latest completed academic year )

2.3.3.1 - Number of mentors

File Description

Documents

Upload, number of students
enrolled and full time teachers
on roll

No File Upl oaded

Circulars pertaining to
assigning mentors to mentees

View File

Mentor/mentee ratio

No File Upl oaded

2.4 - Teacher Profile and Quality

2.4.1 - Number of full timeteachersagainst sanctioned posts during the year

115

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

No File Upl oaded

List of the faculty members
authenticated by the Head of
HEI

No File Upl oaded

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality /
D.Sc./ D.Litt. during theyear (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality /
D.Sc./ D.Litt. during the year
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File Description Documents
Any additional information No File Upl oaded
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty
/ D.Sc. / D.Litt. and number of
full time teachersfor year
(Data Template)

2.4.3 - Number of years of teaching experience of full timeteachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

1222

File Description Documents

Any additional information No File Upl oaded
List of Teachersincluding View File

their PAN, designation, dept.
and experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

The institute practice a well-defined continuous internal
assessnent process. It includes theory course assessnent for 20
mar ks, | aboratory work assessnent for 25 marks, and project
assessnment for 75 marks as per the university marking schene.
Once the core commttee approves the evaluation schene franed
by I QAC, the sane is shared with students. The assessnent
nmechani sm for theory courses: The internal assessnent
contributes to 20% of total course marks. Sessional — | and
Sessional — Il contributes 10 marks (5 marks each), out of a
total weightage of 20 internal marks. Sessional exam nations
are conducted on 50 % of course content. Marking schene/ node
answer papers are displayed on the notice boards for the
students after the sessional exam nation of each subject. The
answer books evaluation is done within 3 days after the

sessi onal exam nation. A course teacher shows the answer books
to students and di scusses their performance and scope of
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i nprovenent. Every course teacher takes the signature of
students on answer sheets. Tutorial s/assignnments, viva voce
contributes to the remaining 10 marks of the theory assessnent.

The assessnent mechani sm for Laboratory work:

Students’ | aboratory experinment performances are continuously
assessed. The assessnent is based on experinent performance,
viva voce, and end senester internal exam nation

Assessnent for technical sem nars, mni-project, and case
studi es are defined by respective departnents due to the varied
nature of eval uation aspects at various departnents. To assess
students’ performance in activities such as internships and
aptitude courses, incentive narks are awarded over and above

t he regul ar assessnent. Departnment QAC keeps quality checks of
assessnent processes periodically. Senester/year-w se academ c
assessnment of students makes the assessnent nechani sm robust
and transparent.

File Description Documents

Any additional information View File

Link for additional information
Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time-
bound and efficient

The Institute is affiliated wth RTM Nagpur University and
follows the exam nation schene provided by the university. The
university has a well-defined exam nation grievances redressa
mechani sm The Institute focuses primarily on avoi dance of
exam nation-rel ated grievances. The foll ow ng nechani sm

provi des easily accessible nmachinery for the settl enent of

gri evances. The sessional exam nation schedul es and eval uati on
paraneters are defined in advance and shared with faculty
menbers and students. Faculty nenbers share the Marking
Schene/ Mbdel Answer Sheet of their subjects with the students
and eval uate answer books wi thin 3days after the sessiona

exam nation. The val ued answer books are shown to students for
grievances related to evaluation, discussion on the scope of

i nprovenent, and they are required to sign on the answer book.

Unresol ved issues if any are brought to the Head of the
Departnent. | nprovenent exam nation hel ps students to inprove
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their performances in the sessional exam nations. Course w se
internal marks scored by students are conpiled at the end of a
senester. Students can see their marks and sign the interna
mar ks sheet. Subject teacher and if required Head of the
Departnent resolves any grievances related to internal marks.
If the grievances are not resolved by the head of the
departnent then the grievances are discussed with Vice-
Principal, Principal, and Director. The students can al ways
bring their grievances to authorities with the help of an
online feedback nmechani sm Student feedback is collected tw ce
a senester.

File Description Documents

Any additional information View File

Link for additional information
Ni |

2.6 - Student Performance and L ear ning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are
stated and displayed on website and communicated to teachers and students.

The Institute has stated | earning outcones for its programto
nurture students for enploynent skills, higher education, and
entrepreneurship. These outcones are primarily based on

Engi neering Graduate Attributes’ requirenents. The Program
Qut cones, Program Specific Qutcones are published in various
sections of the Institute Coll ege website, Corridors, HOD
Cabi ns, Laboratories, Prospectus, an Orientation programfor
new y appointed faculty nmenbers Departnent |evel, workshops &
guest | ectures, Events with invol venent of stakehol ders vi z.
Alumi neet, Parents neet, Advisory Board neetings, etc.
Orientation Prograns for first and second-year students,
Practical records. To define course outcones, faculty nenbers
are divided into groups as per their area of interest. These
groups draft the course outcones by considering the opinions of
concerned stakeholders and finalize themin consultation with
respective HOD. The course teachers di scuss course outcones

W th students at the start of the course and during the

| ectures. COs are al so incorporated in-sessional exam nation
guesti on papers of respective subjects. Course outcones for
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| aboratory courses are circulated to all the students and are
included in journals which ead to a proper understandi ng of
COs for all the students.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional

information Ni |
Upload COsfor all View File
Programmes (exemplars from

Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the
institution.

The attai nnent of Program Qut cones(PQGs), Program Specific

Qut cones(PSGCs), and Course Qutcones(CGs) are neasured
regularly. PO and PSO are mapped to CO and assessnent tools for
nmeasuring the attai nnent of Course Qutcones are as foll ows:

1. Direct Assessnent Tools: The assessnent tools for CO are
broadly categorized into internal and external assessnents.
I nternal assessnment tools conprise sessional exam nations,

assi gnnments, online exam nations, class tests, practicals,

viva, subject sem nars, and project presentations. External
assessnent tools conprise of University Theory Exam nation,
Practical Exam nation, and Project Dissertation.

2. Indirect Assessnent Tools: The Indirect assessnent tools are
used to nmeasure the attai nment of PO and PSO Al umi Feedback:
Coll ected to know the recent trends in the fields and the

know edge to be provi ded beyond the syll abus. Enpl oyers
Feedback: Collected to know their requirenents and expectations
and to initiate actions to neet the current industry

requi rements. Industry Personnel Feedback: Suggestions and

opi nions of the industry experts help to nake appropriate

nmodi fications/addition in the curriculumto prepare the student
to work in the industry. Goup Activities: Cbservations and

f eedback are collected fromthe various Co-curricular & Extra
Curricular activities conducted during the session Exit

Surveys: The graduati ng students provide feedback based on the
overal|l observations in the departnent/institute during their
cour se.
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File Description Documents

Upload any additional View File
information

Paste link for Additional
information Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year studentswho passed the univer sity examination
during the year

507

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional No File Upl oaded
information

Paste link for the annual report
Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution
may design its own questionnaire) (results and details need to be provided as a weblink)

htt ps://ww. stvi ncent ngp. edu. i n/ docunent s/ NAAC/ 2/ 2. 7. 1. pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Government and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

26.1
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File Description

Documents

Any additional information

No File Upl oaded

with details of grants(Data
Template)

e-copies of the grant award View File
letters for sponsored research

projects /endowments

List of endowments/ projects View File

year)

3.1.2 - Number of teachersrecognized asresearch guides (latest completed academic

3.1.2.1 - Number of teachersrecognized asresear ch guides

27

File Description

Documents

Any additional information

No File Upl oaded

Institutional datain prescribed
format

View File

3.1.3- Number of departments having Resear ch projectsfunded by government and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and
non-gover nment agencies during the year

4

File Description

Documents

List of research projects and
funding details (Data
Template)

View File

Any additional information

No File Upl oaded

Supporting document from
Funding Agency

No File Upl oaded

Paste link to funding agency
website

Ni |

3.2 - Innovation Ecosystem

transfer of knowledge

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and
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The institution is setting up an Incubation Centre to pronote
i nnovation by creating an ecosystemthat is conducive to the
growth of start-ups and nurturing entrepreneurship in those
peopl e who have a passion for know edge generati on and
mentoring. The objectives of setting up the Incubation Centre
are: 1. To create physical infrastructure and support systens
necessary for business incubation activities. 2. To facilitate
networking with professional resources, which include nentors,
experts, consultants, and advisors for incubated conpanies. 3.
To |ink higher education resources. 4. To pronote and
facilitate know edge creation, innovation, and entrepreneurship
activities.

Thrust Areas of Proposed |ncubation Centre

e Mbile and Information Technol ogy

e Internet of Things(loT)

e E-commerce

e Electronics Design and VLSI Design

e CAD/ CAM Appl i cations

e Software-based Sinulation and Optim zation

Al t hough the Incubation center devel opnent is in process, the
institute had already sowed the seeds of the Managenent

I nformati on System (MS) in the year 2008-09 with a viewto
hel pi ng students to gain experience in software devel opnent.
Many passed out students were involved in the devel opnent of
M S.

M S has the foll owi ng objectives: To relocate fromthe existing
Manual Systemto a Software-based (online) system To enhance
system effectiveness. To provi de easy access to the systemwth
a local subsystemfacility. To enrich student know edge in the
M S domain. The M S devel opnent started with the view of

i npl enmenti ng i ndependent nodul es and addi ng new nodul es
subsequent | y.

I n Session 2008-2009, an Intranet Portal is devel oped, various
formats are kept for downl oadi ng. The maj or advancenent is
achieved in the year 2010-11 with the devel opnent of an online
attendance system and online student feedback system O her
nodul es are inplenented i n subsequent years T&P, Library,

Adm ssion, W-Fi, and others

In 2015-16 all the independent nodul es were integrated into one

Page 121/197 30-03-2022 09:39:52



Annual Quality Assurance Report of ST. VINCENT PALLOTTI COLLEGE OF ENGINEERING AND TECHNOLOGY,
NAGPUR

software MS and many nore nodul es were built in subsequent
years.

The institute supported the creation and transfer of know edge
by opening the Tech Pallottine Devel opnment Center (TPDC) in the
year 2012-13. Thereafter, TPDC took M S devel opnent

responsi bility. TPDC al so has a goal of pronoting research and
devel opnent activities. The institute has al so rendered

consul tancy services to CRE Sinmulations, Nagpur and N.T.P.C. ,
Dadri (U.P.) The institute has al so established

Ent repreneur shi p Devel opnent Cell (EDC). EDC works to devel op
Entrepreneurship qualities in students to |launch their
startups. EDC conducts many activities nurturing an innovative
spirit. Throughout the year, different prograns such as

Ent r epreneur shi p & nnovati on Program and Entrepreneurship Meet
are carried out to provide industrial exposure to the students.
Institute has signed a Menorandum of Understanding (MU) with

t he National Entrepreneurship Network (NEN) under which various
prograns and Entrepreneurial courses are run on the canpus for
experiential learning. The institute is also associated with
Lenon School of Entrepreneurship for various Entrepreneurial
wor kshops and activities. The students are encouraged to
participate in various iInnovations and Entrepreneuri al
conpetitions like:

e TECH TOP- National I nnovation Chall enge”

e “Transform Maharashtra”

e “Innopreneurs 2021”-National Level Conpetition on
| nnovative Start-Up |dea

e “Entrepreneurship Educators Prograni- By
Wadhwani Foundati on

e Participation in national |evel conmpetitions - TEXAS
| NSTRUMENTS & 9th India Innovation Initiative 21

e Start-Up Ml a

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

3.2.2 - Number of workshops/seminars conducted on Resear ch M ethodology, I ntellectual
Property Rights (IPR) and entrepreneur ship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology,
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11

File Description

Documents

Report of the event

No File Upl oaded

Any additional information

No File Upl oaded

List of workshops/seminars
during last 5 years (Data
Template)

View File

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per eligibleteacher during the year

3.3.1.1- How many Ph.Dsregistered per eligibleteacher within the year

3

File Description

Documents

URL to the research page on
HEI website

Ni |

List of PhD scholars and their
details like name of the guide,
title of thesis, year of award
etc (Data Template)

View File

Any additional information

No File Upl oaded

during the year

3.3.2- Number of research papers per teachersin the Journals notified on UGC website

year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the

24

File Description

Documents

Any additional information

No File Upl oaded

List of research papers by title,
author, department, name and
year of publication (Data
Template)

View File

3.3.3- Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national confer ence proceedings per teacher duringthe year
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3.3.3.1- Total number of books and chaptersin edited volumes/books published and
papersin national/ inter national confer ence proceedings year wise during year

47

File Description Documents

Any additional information No File Upl oaded

List books and chapters edited View File
volumes/ books published
(Data Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students
to social issues, for their holistic development, and impact thereof during the year

Human Dignity, Social Responsibility, Fulfilling Comm tnents,

Pr of essi onal Leadership, and Mutual Trust are the Tech
Pal l otti ne Values. The institute believes that talents, skills,
and knowl edge are the assets to nmake positive change in society
across caste, creed, gender, and religion. Therefore, the
institute encourages its staff and students to participate in
various social activities for social and holistic devel opnent.
The institute through National Service Scheme (NSS) unit makes
every effort to live up toTech Pallottine Val ues.

The objectives of the unit are as foll ows:

e Understand thenselves; identify needs and probl ens al ong
wWith their solutions in relation to the community in
whi ch t hey work.

e Devel op conpetence required for group |iving anong
t hensel ves along with a sense of social and sharing of
civic responsibility.

e Acquire leadership qualities, denocratic attitudes,
capacity to neet energencies and natural disasters by
devel opi ng national integration and soci al harnony.

The activities reflect the essence of denocratic living and
uphol d the need for self-less service. The institute hel ps the
students to devel op a sense of appreciation for other person’s
poi nts of view and al so show consideration to a community.
Utimately, the welfare of an individual depends on the welfare
of society as a whole, and therefore, the students strive for
the wel | -being of society.
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The prograns “Me for

canp, AIDS Relief Dr
hol i sti c devel opnent

The i nstitute has al

awar eness of soci al

conducted to cultivate patriotismin students. Tree Pl antation
for a better and greener tonorrow, Felicitation of Housekeepi ng
staff, Eco-Friendl yGanesh Idol |mrersion, students’ visit to
near by schools, Street play on “Position of Whnen in |ndian
Society”, Swachchata Abhiyan in nearby villages, blood donation

are conducted to sensitize students to social i|Issues and

and Road Safety for the students. The Managenent and staff
menbers of the institution extend financial help to non-
teaching staff and students for their nedical treatnents. The
institution’s Tech Pallottine Social Forum organi zes a Donati on
Drive of clothes and things of basic needs, to help
underprivileged people in society. This helps to create

NAGPUR
My Nation” and “Kargil Vijay D was” are

ive, and Eye donati on awareness prograns

so organi zed sem nars on G een Technol ogy

responsi bility anpongst the students.

File Description

Documents

Paste link for additional
information

htt ps://ww. stvi ncent ngp. edu. i n/cl ubs/vie
w nss

Upload any additional
information

No Fil e Upl oaded

3.4.2 - Number of awards and recognitionsreceived for extension activities from
gover nment / gover nment recognized bodies during the year

3.4.2.1 - Total number of awards and recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

0

File Description

Documents

Any additional information

No File Upl oaded

Number of awards for
extension activitiesin last 5
year (Data Template)

View File

e-copy of the award |etters

No File Upl oaded

3.4.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
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community and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizationsthrough NSS NCC/ Red
Crosy YRC etc., during the year

8

File Description Documents

Reports of the event organized No File Upl oaded
Any additional information No File Upl oaded
Number of extension and View File

outreach Programmes
conducted with industry,
community etc for the during
the year (Data Template)

3.4.4 - Number of students participating in extension activitiesat 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Or ganizations such as
Swachh Bharat, Al Ds awar eness, Gender issue etc. year wise during year

440

File Description Documents

Report of the event No File Upl oaded

Any additional information No File Upl oaded

Number of students View File
participating in extension
activities with Govt. or NGO
etc (Data Template)

3.5- Collaboration

3.5.1 - Number of Collaborative activitiesfor resear ch, Faculty exchange, Student
exchange/ internship during the year

3.5.1.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student
exchange/ internship year wise during the year

318
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File Description Documents

e-copies of related Document No File Upl oaded

Any additional information No File Upl oaded

Details of Collaborative View File
activities with
institutions/industries for
research, Faculty

3.5.2 - Number of functional MoUswith institutions, other universities, industries,
cor porate houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national
importance, other universities, industries, cor porate houses etc. year wise during the year

28

File Description Documents

e-Copies of the MoUs with View File
institution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs View File
with institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

The institute has a well-maintained infrastructure consisting
of I CT-enabl ed classroons, tutorial roons, |aboratories,
conputing facilities, a library, and workshops for an effective
| earni ng environnment. Considering the adequacy of these
facilities, AICTE approval is received every year with zero
deficiency reports. To keep pace with the grow ng demands of
engi neeri ng education, the college has significantly enhanced
its infrastructure. The physical infrastructure consists of 30
cl assroons, 9 tutorial roons, 65 |aboratories, and 5 sem nar
hal I s. Library:

e The Central Library of the institution is spread over 824
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Sg. m

e The Central Library of the College is well furnished by
the AICTE norns. It is well equipped and conputerized,
rendering services for effective and efficient
oper ati onal use.

e Digital Library with e-books and e-journals facilities.

e Printed National and International journals.

e Library has a high-end server. Faculty nenbers and
students can access learning naterial through it.

e Al departnments have a departnental library.

Laboratory:

e \Well-equipped |aboratories are available in the
institution for effective conduction of |aboratory
cour ses.

e Virtual lab facility of Il T Bonbay is available in the
institution.

e Al departnments have their specialized software in their
| aboratories and the institute is pronoting nore use of
open-sour ce software.

e The central workshop has additional space and facilities
for the fabrication of students’ projects.

e Language lab is available to enhance the conmuni cation
skills of students.

Conputing facilities:

e The institute has a sufficient nunber of conputers as per
Al CTE nor ns.

e FEach departnent is provided with a conputing facility to
nmeet the requirenents.

e Personal Conputers are provided to all the faculty
menber s.

e Laptops are nade avail able to the heads of the
departnents and senior faculty nenbers.

e Internet facility of 150 Mops bandwi dth is avail abl e.

e Additional software such as MATLAB, Multisim U tiboard,
Oracle 10 g, Autocad, Turbo c++, P-sim Labview, Creo-
El enents-7, HyperneshlO, Sinulation CNC Lathe & MI11ling
machine, Tally 9, Coral Draw, Adobe prem er, Adobe
Pagemaker, Thi ng-Wrx, Local G (NPTEL vi deo stream ng
software) and Orell Language | ab software.

The institute has devel oped E-Yantra (Enbedded and Roboti cs)
| ab sponsored by |1 T Bonbay where students can do research &
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project work in addition to the regular curriculum These
facilities are utilized during and beyond coll ege hours, to
conduct certificate courses, co-curricular activities / extra-
curricular activities, T&P(Training and Placenent) activities,
and preparation for various conpetitions. The ||l T Bonbay Renote
Center for outreach programis devel oped to conduct various

wor kshops on Technical Skills, Financial Literacy, Machine
Lear ni ng, and Foundation prograns in |ICT for Education. For the
physically inpaired (D vyangjan) students, the institute

provi des ranps and el evators, and other facilities. For
identifying malicious activities on the canpus, the Electronic
Surveill ance System has been installed. Separate housekeeping
and security services are outsourced for the security and

cl eanliness of the Institute.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor,
outdoor), gymnasium, yoga centre €etc.

The Institute is proactively involved in the overall

devel opnent of the students. Due inportance is given to
groom ng students in sports and cultural activities. A group of
faculty nenbers is assigned the task of neticul ous schedul i ng
sports and cultural activities. Adequate facilities are
provided for extra-curricular activities. Sports facilities for
| ndoor & Qutdoor sports are nade avail able. Tabl e-Tennis &
Badm nton courts are avail able for |Indoor ganes. Qutdoor gane
facilities |ike Basketball, Volleyball, Football, Cricket,

Badm nton, Tabl e-tennis, Kabaddi, Kho-Kho, Chess, Athletics,
Handbal I, Throw ball are nade avail abl e.

Nati onal Service Schene (NSS) unit of the Institute is
instrumental in organizing various social activities. Students
participate in different inter-departnent sports conpetitions &
nati onal |evel conpetitions.Students are al so nenbers of the
NCC open unit. In addition to this a well-equi pped Gymasi um
Expert coaching in a few ganes is al so nade available to the
students. Institute has tied up with SureTech hospital and
Research Center, which is located 0.5 km away fromthe coll ege.
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Yoga & Meditation hall is available with recreationa
facilities. Students are prepared physically and nentally for
the integration of their physical, nental and spiritual grow h.
Yoga day is celebrated on 21st June every year. Institute has a
hol i stic devel opnent cell that is proactive in various cultural
activities. Different events are organi zed under a holistic
devel opnent cell. Students participate in various cultura
activities in intercollegiate conpetitions. Qpen space is

avail abl e in between Academ c Bl ock-A & Bl ock-B for the
cultural activities.

Annual cultural fest INSIGHT is organized every year to groom
students’ organi zational skills and talents. The event consists
of Inter-Collegiate conpetitions. Student Activity Center is
avai l able for the students where all the required facilities
are made avail abl e.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart
class, LMS, etc.

39

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during the year
(INRin Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during the year
(INR in lakhs)

37711266
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File Description Documents

Upload any additional No File Upl oaded
information

Upload audited utilization View File
Statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data Template

4.2 - Library asa L earning Resource

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

The institute has a well-equipped library with a carpet area of
824 Sg. mwhich includes a reading roomwith a seating capacity
for 180 learners. A D gital library is also avail able. Book
bank facility is available for everyone and a speci al book bank
facility is also avail able for econom cal ly backward students.
It has a total of 5355 titles, 29299 nunbers of books, 369

har dbound journals, 794 project reports, 82 Journals, 22

magazi nes, and 85 e-books. After college hours also Library
facility is nade avail able for the students.

Apart fromthe central library, a snmall library as a
departnental library is also established in each departnent.

Li brary offers Open Access System for students and staff
nmenbers to access the reading naterials of the library. Renote
access to the library is also provided to all the students &
staff nmenbers of the Institute through their login outside the
canpus.

The institution has Integrated Library Managenent System
software “LibSoft” (In house devel oped software & nai ntai ned by
Tech Pal lottine Devel opnent Center (TPDC)) which is barcode
enabl ed and serves the purpose of partial automation. It hel ps
the library to give quick service to the users and adm ni ster
library functions easily.

Feat ures of Libsoft

e Ease of Library adm nistration

e Bibliographical details of the library collection and
their availability.

e Online Public Access Catal ogue (OPAC) can be searched
from anywhere on the canpus.
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e University Question Papers (both print & e-format)
e Syllabus (both print and e-format)
e Project Reports (both print and e-fornmat)
e e-resources : e-journals, e-books, e-list, e-contents
e e-Log book
e E-List
e Digital library — syllabus, university question paper,
newspaper clippings, project report
e E-resources: e-books, e-journals, NPTEL, NDL.
e Log-in creation and updating of user accounts.
e Shows transaction of issue return of the day.
e Mintaining the history of access by all the users.
File Description Documents
Upload any additional View File
information
Paste link for Additional
Information https://ww. st vi ncent ngp. edu. i n/ pages/lib
rary

4.2.2 - Theingtitution hassubscriptionfor | B. Any 3 of the above
the following e-resour ces e-journals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-

r esour ces

File Description Documents

Upload any additional No File Upl oaded
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

6. 85
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File Description Documents

Any additional information No File Upl oaded

Audited statements of accounts View File

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot falls and login
data for online access) (Data for thelatest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

29

File Description Documents

Any additional information No File Upl oaded
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure

4.3.1 - Ingtitution frequently updatesitsIT facilities including Wi-Fi

The Institute has an affluent IT Infrastructure with a W-Fi
canpus and 954 networked conputers. Centralized Conputer Center
manages procurenment and mai nt enance of conputer equi pnent. Al
Departnments submt their |IT facility-related requirenents in
the yearly budget. The Executive Conm ttee approves the budget.
| T facility-rel ated, approved requirenents are forwarded to the
Conmput er Center for procurenents.

Mai nt enance Procedure

e Students, Faculty nenbers, and Lab-Incharges identify the
faults.

e Lab-in charge registers a conplaint with the help of a
| ab assi stant.

e Conplaint forwarded to Head of the Departnent.

e HOD forwards conplaint to Conputer Center |In charge.

e Conputer center in charge assigns the conplaint to
Har dware / Networ k Engi neer.

e |If the conplaint can be resol ved at the conputer center
then the conplaint is addressed, else it is forwarded to
out si de agencies for further process.
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e Conplaint resolved at the outside agency.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.3.2 - Number of Computers

954

File Description Documents

Upload any additional No File Upl oaded
information

List of Computers View File

4.3.3 - Bandwidth of internet connectionin | A. ? 50MBPS
the I nstitution

File Description Documents

Upload any additional View File
Information

Details of available bandwidth View File
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

26307752
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File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms
etc.

e The Institute has all requisite infrastructure |like
cl assroons, faculty roons, girls’ conmon room
| aboratories, and library. Few slots are excl usively
reserved in the regular tinmetable to ensure effective
utilization of the facilities. Concerned faculty nenbers
ensure the presence of students & conduction of
activities.

e The Institute has an in-house mai ntenance team for
mai nt enance of all Physical, Academ c, and Support
facilities such as building, electrical, plunbing,
cl assroons, | aboratories, Sports conplex, and Library.

e Ceneral maintenance team handl es El ectrical, plunbing,
and buil ding-rel ated i ssues. Regul ar checkup of
El ectrical appliances is done by electrical maintenance
staff and nmaintained with i nmedi ate acti on.

e Plunbing related i ssues such as | eakages/ bl ockages are
managed on time by the Plunbing team

e Regular infrastructure inspection helps to find
repairs/paints requirenents and the team arranges for the
sane.

e To keep the D esel Generator operational, tinely
mai nt enance i s outsourced.

e The Institute outsourced safety-related facilities
mai nt enance that includes: Lift, Fire extinguisher &

Di esel Cenerators ( Back up 82.5 KVA and 235 KVA).

e The Institute gives utnost inportance to cleanliness and
hygi ene on canpus. A team of 2 non-teaching & 14
housekeepi ng staff takes care of hygi ene and cl eanliness
to provide a congenial |earning environnent.

e (assroons, Staff rooms, Sem nar halls, Laboratories, etc
are cl eaned and mai ntained on daily basis. The
mai nt enance officer conducts periodic checks to ensure
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the efficiency/working condition of the infrastructure.

e Periodic maintenance checks by staff keep all facilities
oper ati onal .

e Acentralized Conputer Center team naintains all
software/ hardware, CCTV & IT infrastructure-rel ated
I ssues.

e Lab assistants under the supervision of the System
Adm nistrator maintain the efficiency of the coll ege
conmputers and accessories. The non-teaching staff is also
trained in the nmai ntenance of |aboratory and conputer
equi pnent .

e Parking facility is well organized. The canpus
mai nt enance i s nonitored through surveillance caneras.
Proper inspection is done and verification of stock takes
pl ace at the end of every year.

e Central library has its dedi cated human resource and the
departnental libraries are taken care of by the
departnent office assistant and a faculty In-charge of
t he concerned departnent.

e Pest control of library books and records is done every
year by the Maintenance Depart nent.

e Al the departnents take care of tinely nmaintenance of
the | aboratory equi pnrent. Most of the maintenance work is
conpl eted during summer break and cl ose nonitoring of
mai nt enance activities is a prine responsibility of the
head of the departnents.

e The Institute has separate centralized | evel naintenance
functions for every repair of |aboratory instrunents and
equi pnent. Speci al trained non-teaching staff functions
as mai ntenance in-charge. Periodic reporting on
requirenments of repairs and mai ntenance are submtted by
the HODs to the Adm nistrative office.

e Process for Repair/replacenent conplaints

o The dully Filled Conplaint Formis forwarded to the
Mai nt enance Coor di nat or.

o The coordinator inspects the site & deputes a
t echni cal person / suitable person for maintenance.

o |If in-house repair is not possible then the work is
out sour ced

o The signature of the conplaining person is taken on
t he concerned formonce the conplaint is resol ved
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File Description Documents
Upload any additional View File
information
Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

Government during the year

5.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the

1480

File Description

Documents

Upload self attested letter with
the list of students sanctioned
scholarship

No File Upl oaded

Upload any additional
information

No File Upl oaded

Number of students benefited
by scholarships and free ships
provided by the Government
during the year (Data
Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by
theinstitution / non- gover nment agencies during the year

60

File Description

Documents

Upload any additional
information

No File Upl oaded

Number of students benefited
by scholarships and free ships
institution / non- government

agenciesin last 5 years (Date

Template)

View File
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5.1.3 - Capacity building and skills A. Al of the above
enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skills Life
skills (Yoga, physical fithess, health and
hygiene) | CT/computing skills

File Description

Documents

Link to Institutional website

and skills enhancement
initiatives (Data Templ ate)

Ni |
Any additional information View File
Details of capability building View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and
career counseling offered by theinstitution during the year

140

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and
career counseling offered by theinstitution during the year

140

File Description

Documents

Any additional information

View File

Number of students benefited
by guidance for competitive
examinations and career
counseling during the year
(Data Template)

View File

5.1.5 - The Ingtitution has a transpar ent A. Al of the above
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines
of statutory/regulatory bodies Organization
wide awar eness and undertakings on
policieswith zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the
grievances through appropriate committees
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File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual
harassment committee and
Anti Ragging committee

View File

Upload any additional
information

No File Upl oaded

Details of student grievances
including sexual harassment
and ragging cases

No File Upl oaded

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

276

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

Details of student placement
during the year (Data
Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

8

File Description

Documents

Upload supporting data for
student/alumni

View File

Any additional information

No File Upl oaded

Details of student progression
to higher education

View File

5.2.3- Number of students qualifying in state/national/ inter national level examinations
duringtheyear (eg: JAM/CLAT/GATE/ GMAT/CAT/IGRE/ TOEFL/ Civil Services/State
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gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLATI/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Serviced State
gover nment examinations) during the year

14

File Description Documents

Upload supporting data for the No File Upl oaded
same

Any additional information View File

Number of students qualifying View File
in state/ national/ international
level examinations during the
year (Data Template)

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural
activities at university/state/national / international level (award for a team event should
be counted as one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural
activities at university/state/ national / international level (award for a team event should
be counted as one) during the year.

19

File Description Documents

e-copies of award letters and No File Upl oaded
certificates

Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at uni
versity/state/national/internatio
nal level (During the year)
(Data Template)

5.3.2 - Institution facilitates students’ representation and engagement in various administrative,
co-curricular and extracurricular activities (student council/ students representation on various
bodies as per established processes and norms)

The Institute has an active Student Representative Council
(SRC) of two top-rank students in every class. Equal
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opportunity is provided to other students as d ass
Representative (CR), who is an el ected nenber of the class. The
functional objectives of O ass Representatives (CR) and

St udents Representative Council (SRC) nmenbers are to:

1. Represent the class as a |leader in various admnistrative
bodi es.

2. Organi ze and pronote various co-curricular and
extracurricular activities.

3. Assi st in organizing Annual Social Festival (INSIGHT).
4. Organi ze sports events.

5.Mbtivate students for the cultural activities at the
institute |evel.

6. Organi ze Annual Techni cal Event (Technex).

Fol |l om ng conm ttees have students’ representation: |QAC
Student nenbers of |1 QAC help to propagate quality policies
adopted by the institution anong the student fraternity and

al so help in projecting the student viewpoint while taking any
guality policy decision.

Students’ Professional Societies Operations of these societies
are nmanaged primarily by the students under the gui dance of a
faculty nmentor. Professional Societies available are: |STE
(I'ndian Society for Technical Education), REC (Renewabl e Energy
Cl ub), SAE (Society of Autonotive Engineers), |SHRAE (Indian
Soci ety For Heating Refrigeration Air Conditioning), [E(Il)
(I'nstitution of Engineers(lndia)), CSI (Conputer Society of
India), IETE (Institution of Electronics Tel econmunication

Engi neers)

Anti - Raggi ng Cell Student nenbers assist the institution in

i nplenmenting rigid anti-raggi ng neasures to nake ragging free
canmpus. Gievance Redressal Cell The matters of harassnment and
suppressi on of any single individual are handl ed by the
grievance redressal cell. Student nenbers can hel p ot her
students to present the grievance in case the sufferers want
the representation in absenti a.

Institute Events Al the cultural sports activities (INSIGHT)
and national -1evel technical events (TECHNEX) are neticul ously
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pl anned, coordi nated, and executed by this comm ttee under the
gui dance of the faculty in charge. National Service Schene
(NSS) To incul cate awareness of social problens anong the
students, NSS activities are coordi nated and conducted by the
students every year. Together with these, the students are
officially involved in — Coll ege Devel opnent Commttee (CDC)
Depart nental Advisory Boards (DAB) These associ ations are
formed in order to devel op | eadership qualities anong the
students and to provide every student a platformto enhance
hi s/ her skills. Student involvenent in various Cells, Events
Commttees illumnates their profile and gives them an
experience for a lifetine.

File Description Documents

Paste link for additional
information https://ww. stvincent ngp. edu. i n/ pages/stu
dent - af f ai rs- and- devel opnent - cel |

Upload any additional View File
information

5.3.3 - Number of sportsand cultural events/competitionsin which students of the
I nstitution participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
I nstitution participated during the year

19

File Description Documents

Report of the event No File Upl oaded
Upload any additional No File Upl oaded
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the
development of the institution through financial and/or other support services
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The institution has registered Alummi Associ ati on Nanme of

Al umi Associ ation: Tech Pallottine Alumi Association Nagpur
Al umi Associ ation Registration No: F-0036374(NGP) Address:
St.Vincent Pallotti Coll ege of Engineering anp Technol ogy,
Gavsi Manapur, Wardha Road, Nagpur-441108, |ndia. Phone No:
07103- 275951, 52, 203745

Website: http://techpallottineal umi. stvincentngp.edu.in/
Emai | : al ummi cel | @t vi ncent ngp. edu.in

OBJECTIVES: 1. To reinforce the sense of belonging towards the
alma mater and spirit of fraternity anong alumi by providing a
comon platformfor social and intellectual interaction and
establ i shing channels for effective comunication.

2. To act as a facilitator in expanding the scope and reach of
t he alummi network through regi onal associ ations and activities
t hereby forging long-termrel ationships anpongst al umi and

I nstitute.

3. Pronote the growth of the Institute through industry
interaction (visits, guest lectures, projects) for curricul um
enri chment and nentoring by alumi to aid in the holistic
devel opnent of students.

4. To be the anbassadors of the College in the mlieu in which
they are, and to extend assistance in the research and
devel opnent prograns of the Coll ege

QUTCOMVES: 1. To foster a culture of contribution anong al ummi
in support of the college and its student by contributing to
schol arshi ps or supporting other philanthropic activities.

2. To enhance association with college in areas |ike
interaction with students for academ c and technica

col l aboration in projects, adm nistrative, athletic, research,
and ot her outreach prograns.

3. To offer voluntary assistance to the college in the
organi zation of events, neetings, and reunions.

4. To create a long-lasting | egacy and strong bond between
alumi, students, and college enabling themto with their alma
mat er .
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5. To act as a bridge between college and the industries for
i nteraction on new devel opnent in different disciplines of
engi neeri ng.

File Description Documents

Paste link for additional
information http://techpallottineal umi.stvi ncent ngp.
edu. i n/ Hone

Upload any additional View File
information

5.4.2 - Alumni contribution during theyear | E. <llLakhs
(INRin Lakhs)

File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission
of the institution

The Institute is having afuturistic vision and mssion to
satisfy the need of today’s conpetitive environnent for the
devel opnent of students, keeping societal values at the heart
and professional ethos to uphold the spirit of |earning.

Vi sion: To devel op a know edge-based society with clarity of

t houghts and charity at heart to serve humanity with integrity.
M ssion: To enpower youth to be the technocrats of tonorrow

wi th absol ute discipline, the quest for know edge, and a strong
ethos to uphold the spirit of professionalism Nature of
Governance: The institute is executing its governance through
various deci sion-nmaki ng bodi es |i ke Governi ng Body(GB), Coll ege
Devel opnent Commttee (CDC), Core Conmmttee(CC), the Executive
committee(EC), Internal Quality Assurance Cell (1QAC). These
bodi es ensure all activities are perforned to neet the m ssion
statenent and fulfill the vision statenent. Based on the
recomrendations of the GB, Institute objectives are defined
every year and are used to fornmul ate departnental objectives.
The core commttee neets regularly to ensure the inplenmentation
of institute / departnental objectives through various academ c
and non-academ c activities. Principal / Vice-Principal
conducts a neeting with HODs, to plan, inplenent and revi ew
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effective know edge delivery to students. D scipline

coordi nators ensure that students maintain discipline in
canpus. The institute conducts activities under various student
foruns to nake them aware of professional ethics and val ues.
The institute has also introduced different skilling prograns
for students in collaboration with industries to | ead them

t owar ds excell ence in technical education. The main focus is on
the recent trends in technology w th project-based | earning,
creativity, and technol ogy transfer through Industry-Institute
I nteractions. Perspective Plan The Institute has the follow ng
Per spective Pl ans

Short Term Goal s (2020-2022): NBA Accreditation for the 3
branches. Institute Autonony, Foreign University

Col | abor ati ons, Research based systemthrough training,

col  aboration prograns Faculty and student devel opnent prograns
Proj ect and probl em based | earning environment in the institute
Upgr adati on of Learni ng Managenent System Medi um Ter m Goal s
(2021-2024): To strengthen Industry-Institute Interaction.

| ntroduce master and research programnms in all prograns.

| ncubation Centre and Centre of Excellence (in various domai ns)
Long Term Goal s (2024-2028): Setting up Research Centre in each
domai n of engineering program Participation of Teachers in
deci si on maki ng bodies Institute has GB, CDC, EC, CC, Principal
/IVice Principal & HOD s Comm ttee, | QAC, Departnental Advisory
Boards for the decision making in the institute. Institute
appoi nts senior teachers as a part of these bodies to ensure
transparency and effective inplenentation of institute
policies. For the various prograns to be conducted by the
institute, staff nenbers neet, discuss, share their opinion and
plan for the event and form various commttees involving
students. Staff nenbers are also involved in deciding academ c
activities and exam nations to be conducted in Institute & in
preparation of the annual budget for the Institute.

File Description Documents

Paste link for additional
information htt ps: //ww. st vi ncent ngp. edu. i n/ docunents
[ NAAC/ 6/ 6. 1. 1. pdf

Upload any additional View File
information

6.1.2 - The effective leadership isvisible in various institutional practices such as
decentralization and participative management.
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The institute supports decentralization and pronotes the
culture of participative managenent. Principal, HODs, faculty
nmenbers, and students play an inportant role in the decision-
maki ng process. The Principal and HODs are responsible for the
holistic and adm nistrative activities of the institution and
departnent respectively. Selected faculty nenbers di scuss and
plan for the collection of various events and conmttees are
formed to conduct the event snoothly. They actively participate
in inplementing the policies, procedures, and framework defined
by the managenent. Students are actively involved in organizing
activities of forunms |like IETE, IEDC, |STE, I1El, CSI, SAE, E-
Yantra, Technex- Technical fest, Insight-cultural fest, to
bring their |eadership qualities to the linelight under the

gui dance of faculty. The principal / Director along with the
core teamof the institute is responsible for all the major
financial decisions of the institute with governi ng body
approval .

The full-tinme appointed financial adm nistrator |ooks into the
execution of the approved projects. The Executive Committee
consisting of the Principal and Director is the approving
authority for the financial decisions. The Head of the
departnment prepares a plan and submits it to the executive
commttee for approval. The departnent head is the signatory to
al | purchase orders of the respective departnent.

Case Study: BUDGET Subm ssion of requirenents by departnents at
the end of the financial year with an estinated val ue of the
requirenents in consultation wth departnent faculty nenbers
portfolio incharges. Verification of the docunments by the
executive commttee and allocation of funds in consultation
with HOD. Finalization of the budget as per the fund fl ow
status of the institute in preparation of the institute budget.
The final institute budget is approved with the sign and seal
of the Principal. The institute budget is apportioned as per
the fund flow of the institute and as per the need-based
requirenents of the departnent. The year-w se allocation of the
budget includes all departnments: Electrical, Mechanical,

El ectroni cs Tel ecommuni cati on, Conputer, Infornmation

Technol ogy, BS H, others considering various heads of

al l ocation including equi pnent, software, naintenance, RD
l'ibrary, infrastructure, travel, and m scel |l aneous.

Pur chase procedures at departnental level/institute |evel
i ncl ude: Departnental financial plan as per allocated budget
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| dentify key areas of investnment Invite Quotations/estimates
for identified itens Shortlist and select vendors in the
presence of Principal/Vice-principal, Head of Departnent, and
the Financial Adm nistrator. Issue of a purchase order with the
sign of the HOD and Financial Adm nistrator Material received
iIs entered in Master Stock Book |Issue of material by the store

with the copy of the bill to the concerned departnent.
File Description Documents

Paste link for additional

information Ni |

Upload any additional View File
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The institute has a perspective/strategic plan for nost of the
devel opnents. One such devel opnent is di scussed bel ow. Approval
for a new program- C vil Engi neering The Col | ege Devel opnent
Comm ttee on August 20, 2015, resolved to establish a Givil

Engi neering departnment for further growh of the Institute. The
sane was shared by Director in the Governi ng Body on August 28,
2015, and was agreed upon by all nenbers. On August 11, 2016 in
the col |l ege devel opnent conm ttee, Director updated the nenbers
about the status of the G vil Engineering branch. He infornmed
us that the Institute wll be qualified to apply for new
courses after getting accreditation in 2 prograns of the
Institute. On July 10, 2017, in Core Conmttee, Vice-Principal
di scussed the proposal to start the new branch of Civil

Engi neering. On August 24, 2017, the sanme was shared by the
Director of the coll ege devel opnent conmttee. Director
presented the idea of the additional branch in G vi

Engi neering in GB held on 2nd Septenber 2017 and finalized.
Institute’s Cvil Engineering faculty nmenbers visited prom nent
institutes and industry experts to prepare a plan containing
details of progressive requirenents in terns of |aboratory

equi pnent, space, funds, and manpower. It was decided in the
Core Conmmittee neeting held on January 30, 2018, to apply for
the civil engineering programas per the suggestion of
Governi ng Body. On April 11, 2018 approval from Al CTE was
received to start the additional programin G vil Engineering
with an intake of 60 fromthe next academ c year 2018-19. The
same was shared by Director in the GB neeting held on April 14,
2018. It is planned to start B. VOC. Courses in 3disciplines in
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2019- 20.

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information Ni |
Upload any additional View File
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from
policies, administrative setup, appointment and service rules, procedures, etc.

To ensure the effective inplenentation of the Institution’s
policies and plans, the institution fornmed its regul atory
bodies like (1) Governing Body, (2) Coll ege Devel opnent
Commttee (CDC), (3) Internal Quality Assurance Cell (1 QAC),
and O fices of Principal, Head of the Departnment, with the
support from Techni cal and Non-technical staff for the snmpoth
functioning of the organi zati on.

A. CGoverni ng Body:
Functions & Responsibility

The Institute’s, Governing Body, is fornmed to function as a
strategic planner to fulfill the Institute’ s vision and

m ssion. It conprises of educationalists, academ ci ans,
national ly accl ai ned i ndustry professionals and soci al

ref ormers.

Its responsibilities are:

1. To nonitor and evaluate the teaching prograns in the
col | ege and suggest neasures to inprove the academ c
performance to confirmto the standard of teaching and
t he progress of studies as |lay down by the University.

2. To appoint the Principal/Drector, the teaching staff on
t he recommendati ons of the selection commttees
constituted under the relevant regul ations of the
Uni versity.

3. To nonitor faculty depl oynent, placenent and industry-
institute interaction activities in the institute and
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suggest neasures wherever necessary.

4. To approve yearly budget and to sanction budgets for
maj or purchases of the institute.

5. To accord approval for appointnment of teaching and non-
teaching staff

6. To give necessary approval for appointnent of additiona
staff for val ue-added activities as per Al CTE/ DTE/ RTM\U
nor ns.

Frequency of neeting: Biannually

B. Col | ege Devel opnent Conmittee (CDC)

Functions & Responsibility

In the institute, the Coll ege Devel opnent Commttee is
responsi bl e for executing the direction of the Governing Body.
It conprises managenent nenbers, staff, and | ocal

pr of essi onal s.

Frequency of neeting: Biannually

C. Internal Quality Assurance Cell (IQAC):

Functions & Responsibility

H

Devel opnment and application of quality benchmarks
2. ldentifying Parameters for various academ c and
adm ni strative activities of the institution and

ensuring the tinely, efficient, and progressive performance of
academ c, adm nistrative and

financi al tasks

1. Facilitating the creation of a |earner-centric
envi ronnment conducive to quality education and

faculty maturation to adopt the required know edge and
technol ogy for participatory teaching

and | earni ng process;

1. Collection and analysis of feedback fromall stakehol ders
on quality-related institutiona
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processes

1. Dissemnation of information on various quality
paraneters to all stakehol ders;

2. Organization of inter and intra institutional workshops,
semnars on quality related thenmes andpronotion of
guality circles

3. Docunentation of the various prograns/activities |eading
to quality inprovenent

4. Acting as a nodal agency of the Institution for
coordinating quality-related activities, including

adopti on and di ssem nation of best practices;

1. Devel opment and mai ntenance of institutional database
t hrough M S fornmai ntai ni ng /enhancing the institutional
quality;

2. Periodical conduct of Academ c and Admi nistrative Audit
and its follow up

3. Preparation and subm ssion of the Annual Quality
Assurance Report (AQAR) as per guidelines

and paraneters of NAAC
Frequency of neeting: Quarterly

Service rules, procedures, recruitnent and pronotiona
policies

The Managenent of St. Vincent Pallotti Coll ege of Engineering &
Technol ogy (SVPCET) believes the staff, Managenent and students
are equal stakeholders in pronoting quality education. Thus the
institute needs guidelines in order to effectively recruit,
hire, and pronote enpl oyees. Since |aws concerni ng enpl oynent

I ssues are constantly changing, it is pertinent that our
policies are made up to date and the faculty and staff are kept
abreast of them

The college is governed by the GB, which is constituted as per
Al CTE/ DTE/ RTMNU/ Soci ety norns and is responsi ble for overseeing
its activities, determning its future direction and fostering
an environnment where the institutional mssion is achieved.

| . Classification of Enployees

SVPCET enpl oyees are classified on a functional basis to
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optimze institutional efficiency, while clearly distinguishing
authority and responsibility at each |evel. Enployees are
broadly cl assified as:

Figure 1: C assification of Enployees

A. Teachi ng Faculty

It conprises persons involved in teaching/research at the
institute on a full-tine basis and whose salaries are paid on a
mont hly basis and are full-tinme faculty enrolled on the pay
roll of the institute. They are al so applicable for annual
appraisal, increnments and the statutory requirenents required
fromtine to tine. The teaching faculty is categorized as:

i ) Professor

1. Ph. D. degree in relevant field and First class or
equi val ent at either Bachelor’s or Master’s level in the
rel evant branch.

2. Mninmumof 10 years of experience in
t eachi ng/ research/industry, out of which at |east 3 years
shall be at a post equivalent to that of an Associate
Pr of essor.

3. At least 6 research publications at the |evel of
Associ ate Professor in SCI journal s/ UGC Al CTE approved
list of journals, and at |east 2 successful PhD gui ded as
Supervi sor/ Cosupervisor till the date of eligibility of
pronotion OR At | east 10 research publications at the
| evel of Associate Professor in SC journal s/ UGC Al CTE
approved list of journals till the date of eligibility of
pronoti on.

4. The Managenent can offer/pronote em nent faculty as
Prof essor, who has a large contribution in the area of:

[EEY

Research and Devel opnent.
Academi cs
3. Having industry experience with sound expertise.

N

i1)Associ ate Professor

1. PhD degree in the relevant field and First class or
equi val ent at either Bachelor’s or Master’s level in the
rel evant branch
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2. At least total 6 research publications in SCl
j our nal s/ UGC/ Al CTE approved |ist of journals

3. Mninumof 8 years of experience in
t eachi ng/ research/industry, out of which at |east 2 years
shall| be Post PhD experience

i1i)Assistant Professor

B.E. and ME. /M Tech./MS. or Integrated M Tech. in rel evant
branch with first class or equivalent in any one of the degrees
for Engi neering branches. The qualifications for recruitnent
and pronotions for faculty in the disciplines of Basic

Sci ences, Social Science, and Humanities shall be as per the
UGC Notification No. F.1-2/2017(EC/ PS) Dated 18th July 2018 and
UGC guidelines are issued fromtine to tine.

The following are the institution-level classifications in the
cadre of assistant professor.

1. University Regul ar

The faculty nmenber is selected through a university-approved
sel ecti on panel and approved by the University.

1. Managenent Regul ar

The faculty nmenber is selected through Managenent approved
sel ecti on panel and not approved by the university.

1. Visiting / Experts: Avisiting faculty are appointed on a
cl ock hour basis, and the renuneration is given as per
the rate.

B. Non- Teachi ng St aff

The non-teaching staff in the institute are appointed in three
categories, nanely, regular, ad-hoc, and on contract
enpl oynent .

i) Technical Staff

It conprises Technical assistants, Lab assistants, Lab
attendants, W rkshop Superintendent, instructors, Network
System adm ni strators, Conputer programmers, |ibrarians,
Li brary Assistants, and El ectricians.
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ii1)Adm nistrative Staff

HR head, accounts and finance head, nedical officers, head of
adm ni stration, office assistants, and office attendants.

i11)Supporting Staff

It conprises peons, drivers, watchnmen, sweepers, gardeners,
pl unbers and assi stants.

I1.Staff Benefits i)Contributory Provident Fund

The Contributory Provident Fund schenme is nmade available to all
enpl oyees fromthe tine of their appointnent at the institute.
The sal ary deduction will be made fromthe staff's salary each
month and wll be deposited to the designated provident fund
accounts along with the contribution of the organization as per
provi sions of the act. Enployees nust conply with the statutory
requirenents |li ke nomnation and can avail benefits as
prescribed by | aw.

ii)Gatuity

Al regular staff on conpletion of five continuous years in
service shall be eligible for gratuity. The gratuity anmount of
the staff nenbers shall be deposited in the institute's
gratuity account every year. Staff is eligible for gratuity on
superannuation, retirenent, resignation after having been

enpl oyed for five years, and in case of death or disability.

iii)Accidental Insurance

Al staff, teaching, non-teaching and contractual, are insured

under the group personal accident insurance. The details of the
policy are avail able at the accounts office.

iv) Medical |nsurance

A contributory nmedical insurance policy is inplenented for the

non-teaching staff. The details of the policy are avail able at

t he accounts office.

iv)Staff Welfare Fund

The institute has constituted the staff welfare fund for
hel pi ng needy staff nenbers in nedical and rel ated energenci es.
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Each staff of the institute contributes a designated sumto the
fund once a year. The proceeds of the funds are used for the
nmedi cal and other related needs of the staff that are
econom cal ly weak. The staff welfare fund comm ttee di sburses
the funds as per request after due scrutiny.

vi)Staff Performance Awards

The teaching and non-teaching staff of the institute is awarded
each year on the basis of their performance in the annual staff
apprai sal report. The best two faculties of intake of 120

bat ches in an engi neering departnent and basic sciences and
humanities are awarded for their performance in the preceding
academc year. Simlarly, one faculty of 60 intake branch is
awarded for the performance. The non-teaching staff is also
awarded as per their cadre, after the due assessnent each year.
Besi des, the outstanding achievers of the year if any woul d be
awarded as per nerit and the discretion of the Managenent.

vii)Festival Bonus

Christmas gift is given to consolidated sal ary hol ders whose
gross salary is up to Rs. 15000 per nonth. It is given to the
cl eaning staff and attendants and nmai ntenance staff as a
festival bonus.

viii)Travel Concessions

Travel concession on conmmutation to college in the college bus
is provided to the staff nenbers whose gross salary is not
above Rs. 20,000. Such staff nmenbers are given 70% concessi on
on to and fro travel on a nonthly basis by the institute. This
policy is applicable to regular, ad-hoc and contractual non-
teachi ng staff nenbers.

I1l1.Faculty Pronotion Roadmap in the Institute

A faculty is pronoted to a higher cadre dependi ng upon their
seniority in the institute, work experience, capability,
initiatives and dedication. For each post, AICTE/ DTE/ University
eligibility criteria are applicable. The post of Assistant

Pr of essor/ Associ ate Professor/Professor will be filled up in
t he departnent as per the prescribed cadre ratio. The filling
of Managenent regular post will be done by an interna

sel ection commttee set up by the Managenent. |f the position
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of the selection is based on UGC, the process will be as per
the norns of the UGC University. For all pronotions, experience
in academ cs and industry is given the sane wei ght age.

SVPCET considers it inperative to assess the performance of
each enpl oyee agai nst planned results so that it can recognize
and take necessary steps to enhance the quality of its
wor kf orce. The perfornmance eval uati on managenent consists of
per f ormance pl anni ng, feedback, assessnent, counseling

recogni tion and capacity enhancenent nechani sns. Performance
obj ectives shall be based on the follow ng set objectives at

t he begi nning of each academ c year.

i) Sel f-assessnent

It is the first step in the appraisal process. Each staff is
asked to set individual objectives at the beginning of each
academ c year. The objective setting is done on defined
paraneters of professional devel opnent, industry connect,
research, consultancy, curricular, extension activities, alummi
and parent connect etc.

i i) Teachi ng- Lear ni ng Eval uati on

Each staff of the institute is evaluated in a systenatic nanner
each year. This evaluation is on the basis of the teaching

pl an, syl |l abus coverage, result analysis, innovation in

t eachi ng pedagogi es and functional performance.

iii)Evaluation on Enrichnment Activities

Enrichnment activities refer to the professional devel opnent of
the staff in the respective domain of expertise, enhancenent of
gualification and any ot her enrichnent that enhances the

prof essi onal devel opnent of the staff. It also refers to new
initiatives taken by the faculty nenbers in enriching one’s
career and inproving the reputation of the institute.

i v) Paraneters of Eval uation

Cenerally, teaching-learning activity has 50% wei ght age and 50%
wei ght age for enrichnent activities in the appraisal form The
HoD | eads the performance appraisals, which are further

reviewed by the Principal and the Managenent. The academi c

audit process of the appraisal is conducted by a senior faculty
menber of another departnent/institute, and the report of the
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sane is submtted to the Principal and Managenent. Areas to be
eval uat ed include adjustnment to the position, attitude,
cooperation, attendance, and punctuality, the potential for
future devel opnent, productivity, capability, integrity, goals
and efficiency. It is to be noted that the whol e process of
performance appraisal is intended for a positive and

devel opnent al assessnent of individuals and are not to be used
as a tool of personal vendettal/favour under any circunstances.

| V. Sal ary, Pronotion, Allowance and Consul tancy Policy i) Type
and Fi xation of Sal ary

In general, the type and fixation of initial salary are subject
to statutory requirenents |ike those of the governnent pay
scales (Current is the 6th pay rule), RTMNU norns and Al CTE
Salary fixation for teaching and non-teaching staff depends
upon the post, qualifications, experience, and enpl oyee’s
service at the institute and at the discretion of the
Managenent .

i1)Consolidated Sal ary

Usual | y, non-teaching staff is paid a consolidated sal ary at
the time of joining till the regularization of salary on the
basi s of individual performnce.

i11)Regular Sal ary

Teachi ng and Non-teaching staff who have been made into regul ar
salary roll are eligible for getting salary as s per pay scal e,
eligibility, experience, RTMNU approval and Managenent’s
discretion. Salary is fixed as per AICTE notification, dated
5th March 2010, F. No. 37-3/Legal /2010 and Governnent of

Mahar ashtra Hi gher and Techni cal Educati on Depart nment

Resol uti on No. SPC -2010/(34/10)/TE -2 , dated 20th August
2010.

iv)Salary Increnents & Pay Roll

Every University approved regul ar enployee is entitled to an
annual increnent in salary subject to the recomendati ons of

t he HoD and the recomendati ons based on the perfornmance
apprai sal of the enpl oyee reviewed by the Principal / Managenent.
Annual increnents, in general, will be paid fromthe nonth of
July of every cal endar year.
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v) Dear ness Al | owance

Every regular staff on a roll of the institute is entitled to
get the dearness all owance as per the DA norns existing in the
institute. Any upward/ downward revision or freezing of dearness
al l owance is at the discretion of the nmanagenent.

vi ) Payrol | Schedul es

Enpl oyees are paid for all the days of the nonth. Paynent is
directly deposited wth a designated bank in the individual's
account. All enployees are advised to open a savings bank
account in a designated bank and intimte the account nunber to
the Accounts Departnent in witing within seven days fromthe
date of joining.

vii)Debt Repaynment and Monetary Responsibility

The institute is authorized to wthhold paycheck or deduct from
paycheck amounts owed by enpl oyees of the institution for any
fine, fee, penalty, unpaid | oans or other financial obligations
to the institute or under the |egal conpliances and statutory
obligations which are not net by the staff.

viii)Payroll Deductions

| ncome—t ax, professional tax and contributory provident funds
are deducted wherever applicable. An enployee nmay al so

aut hori ze deductions for Institute-sponsored health benefits,
i nsurance, and staff welfare fund wherever applicable. Al

ot her deductions will be notified to the enpl oyees. Enpl oyees
are not allowed to commt any deductions fromsalary directly
to any outside agency/bank/financial institution/co-operative
society etc., without explicit witten perm ssion by the
Managenent/Principal. It is mandatory that all staff nust
present their tax deduction schenme (investnent declaration
form) to the Accounts Departnent by the end of May and fina
proof of tax savings by the end of February of each cal endar
year in order to finalize tax deducted at the source for the
respective financial year. The Managenent has the right to
deduct the taxes as per statutory norns in cases of delay or
non- subm ssi on of the docunents in tinme on the part of the
enpl oyees.

V. Leaves and Vacations Policy
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SVPCET provides different kinds of |eaves to neet the various
eventualities of its staff. Availing of any | eave should be
With prior notice so that the work of the organization does not
suffer. Leave sanctioning authorities to have to use their

di scretion in sanctioning the | eave so that the effect is

m ni mum on the normal functioning of the institute. It is to be
noted that the general principle for granting | eaves is to work
in tandemw th the RTMNU and Al CTE gui del i nes. The Managenent
mai ntai ns a permanent record of | eaves granted and used by each
enpl oyee. The institute functions on six days a weekly basis
from Monday to Saturday.

1. assification of Leaves A Casual Leaves

1. Al reqgular staff are entitled to 10 days of casual |eave
(CL), or part thereof, in a cal endar year,

depending on the date of joining. CL is to be used at the
di scretion of the staff, subject to prior

approval of the HoD. Unused CL does not get carried over to the
subsequent cal endar year

under any circunstances.CL entitled to staff for the year can
be avail ed proportionately in the

sane cal endar year.

1. Not nmore than 2 CLs can be availed in continuation. The
hol i days or weekend days that are

sandw ched in the CL duration are not counted as CL. It can be
taken for half day al so.

1. CL nust not be pre-fixed or suffixed to vacation or any
ot her type of |eave, except for on-duty

| eave.

1. It is necessary to get a prior sanction of CL by
reporting to the authority.

2. In case of emergency, telephonic intimation is acceptable
to reporting authority and not through

t he subordinate. Al CL fornms nust necessarily be sanctioned by
t he concerned HoD and
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further submtted to the HR office. CL of HoD is sanctioned by
the Principal/ Director. The

application of CL, if not submtted before due to unavoi dabl e
energencies, it is to be submtted

within four days fromthe date of availing the CL.

1. It is to be noted that all staff nenbers availing |eave
shall nmake alternative arrangenents for

t heir academ c and assigned duties on the day of |eave. The
consent of the staff nmenber who

agrees to take up duties is be obtained in witing on the | eave
application.

B. Hal f Pay Leave

1. Al enployees are entitled to 20 half pay |eaves (10
days of full pay), or part thereof, in a

cal endar year depending on the date of joining. A witten
request will be required for availing

hal f pay | eave( HPL).

1. Unused HPL will be carried forward into the subsequent
year[s].

C.On Duty Leave

On duty leave (OD) is granted to staff when the

Uni versi ty/ Princi pal / HoD/ or any ot her conpetent authority
assigns a duty that has to be carried out for the institute and
University. The form nmust have suitable proof with the approval
of the HoD/Principal and to be submitted to the HR office at

| east one day before the day of leave. In the case of the HoD,

t he sanme shall be approved by the Principal/D rector. For RTM\U
Exam nati on val uati on, a maxi nrum of 20 hal f days/year per
person can be avail ed.

D.Maternity Leave

Maternity | eave (M.) nmay be granted to a female University

Page 159/197 30-03-2022 09:39:53



Annual Quality Assurance Report of ST. VINCENT PALLOTTI COLLEGE OF ENGINEERING AND TECHNOLOGY,
NAGPUR

approved faculty and regul ar non-teaching staff as per the
exi sting nornms of the Governnent of Miharashtra. In case of
extension of M, the lady staff may avail the existing HPL in
her favour.

E. Conpensatory O f

Only the adm nistrative and supporting staff, who work on
hol i days, will be entitled to conpensatory off (CO for an
equal nunber of days that they have worked. For faculty and
departnent staff, if they are detained during their vacation
period, COwll be provided in the ratio of 1. 2.5 (as per

exi sting University nornms). CO cannot be attached to CL and
shoul d not be avail ed when the academ c session is in progress.
Further, it cannot be carried over to the follow ng cal endar
year.

F. Ear ned Leave

As per the RTMNU norms, the non-teaching staff is entitled to
30 days of earned leave (EL). If any staff is detained for
conpleting a specific task assigned by his/her superior and is
unable to avail of the vacation/holiday period that he/she is
ot herwi se eligible for, adequate conpensation shall be given in
the formof EL. Staff should avail such EL during the non-
active period of the senester

G Leave w t hout Pay

Leave wi thout pay (LWP) is granted when the requirenents of the
departnent permt and when such |leave is for prolonged illness
or injury extendi ng beyond accunul ated vacation or sick |eave;
or for any exceptional personal or institutional reason.

2. Sanction of Leaves

HoD nust sanction the | eave application formof staff before

forwarding the sane to the HR office. Al |eaves except nedica
energenci es nust be notified to the HR office at | east one
wor ki ng day in advance, or else they will be treated as LWP.

The approving authority of all types of |eaves for the teaching
and non-teaching staff shall be the HR head. The Principal/Vice-
Principal shall get their |eave sanctioned by the Director.

3. Absences A. Schedul ed Absences
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Pl anned absences and ot her excused absences with or w thout pay
nmust be requested and approved in advance. Medical appointnents
and schedul ed surgery nust al so be approved by the HoD and
Principal /D rector

B. Unschedul ed Absences

Unpl anned absences can be very detrinental to workpl ace
efficiency. In case of sudden illness or other unexpected

ci rcunstances, a staff should notify or arrange to notify

hi s/ her superior immediately. If this is not possible, a famly
nmenber is expected to alert the HoD as soon as possible to
explain the situation and indicate the expected date and tine
of return.

4. Vacation and Holidays Al regular teaching faculties in the
institute are entitled for vacation as per institute and RTM\U
norns. However, the probationary and managenent regul ar staff
may be given vacation as per the existing nornms of the
institute. The non-teaching, adm nistrative and supporting
staff are not eligible for vacations. The follow ng are the
nornms of vacation in the institute.

1. Prefixed/ sandwi ched/ suf fi xed Saturdays, Sundays and
hol i days are counted as a part of the vacation/holi days.

2. Vacation/holidays may be taken in one/two slots. Only on
t he recomendati ons of the Principal/Director shal
exceptions be al |l owed.

3. Vacation/holidays can be recomended by the HoD only and
sanctioned by the Principal if all the departnental work,
University work and other duties are conpleted. The
concerned enpl oyee shoul d hand over all the records and
docunents to the HoD before proceedi ng on
vacati on/ hol i days. HoD shall ensure that the regular
functioning of the departnent is not hanpered while
approvi ng the holiday/vacati on.

4. The college authorities reserve the right to cancel the
vacation for any inportant college-related work and the
staff is not entitled for any conpensation for these
days. In case the work requires the involvenent of a
faculty for nore than 1/3rd nunber of vacation days in

one academ c year, then the sane will be treated as
detention during vacation. For every 2.5 days of
detention, one EL will be credited to the account of the

faculty. As far as possible, faculty should avail such EL
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during non-active periods of the senester.

5. Vacation days cannot be clubbed with any other type of
| eave. Al staff nenbers nust be present in the college
on days adjacent to the vacation slot.

6. It is binding on staff to perform University exam nation
duties that may fall in the vacation period. There wl|l
be no conpensation by the college of any kind for such
work. It is the responsibility of staff to keep in touch
with the Exam nation in charge. Any change of duties for
supervision wll be allowed only in genuine cases with
prior witten approval by the Principal.

7. Vacation slots, duration and the starting date of the
senmester are defined, decided and circulated to all staff
t hrough HoDs fromthe Principal's/ Director’s office.
Vacati ons /holidays, however, cannot be carried forward
under any circunstances.

Any exceptions/rel axations of the above vacati on policies can
be carried out at the discretion of the Managenent.

1. Recruitnent Procedures
1. Staff Recruitnment Policy
1. Preanble

Faculty and staff nmenbers play a pivotal role in engineering
and techni cal education and their knowl edge and its
percol ati on, conpetence and experience are crucial in inparting
skill based | earning. Therefore, a special attention is given
in recruiting and providing opportunities for sustained
intellectual activities and professional growth through proper
service conditions. The policy for recruitnent ensures that
pronoti ng, safeguarding and enhancing the welfare of the
students are kept forenost in mnd by all recruited staff
nmenbers. Throughout the recruitnment procedure, the institution
follows the guidelines of the University Gants Conm ssion
(UG and AICTE along with the service rules laid out in the
Tech Pallottine Staff Manual of the institute.

The governing body of the institution is responsible for
prescribing and interpreting the service rules of the
institution through the HR office of the institute. The sane
are revised fromtinme to tinme as per the recomendati ons of the
statutory bodies. The well devised staff policy and staff
apprai sal nechani sm whi ch ensures recognition and awards for
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excel | ent perfornmers.
1. @uiding principles of Recruitnent
1. Quality of Enpl oynent

The Institution is commtted to create a sustainabl e workforce
of highly qualified faculty and staff, to provide a positive
envi ronnment of work and enpl oynent for all concerned and one

t hat encourages bal anci ng work and personal commtnents of its
enpl oyees.

1. Conpensation, Reward and Recognition

The Institution's conpensation programis adm nistered fairly
and equitably strengthening the tie between pay, perfornmance
and organi zati onal success.

1. Continuous Learning and Devel opnment

The Institution val ues and supports continuous | earning, while
understanding that continual learning is a core responsibility
of each teaching staff nenmber. To that end, it provides
structured devel opnent that integrates institutional m ssion,
organi zational and individual needs and perfornmance
expect ati ons.

1. Response to Change

The Institution is constantly preparing itself for the
chal |l enges of the future requirenents of its students. In doing
so, during periods of changing needs the institution creates
opportunities for teaching staff nenbers to acquire the needed
skills to continue to advance the m ssion of the institution.

I n support of these guiding principles, the institution commts
adequat e resources for the equitable support of enployee

devel opnent, conpensation, reward and recognition across all

| evel s and cl assification of enployees.

B. Recrui tment Procedure: Teaching Staff
This section deals with the recruitnment procedures of staff in

all cadre such as Assistant Professor/Associ ate Professor
/ Prof essor/ Princi pal
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1. Manpower Pl anni ng

Manpower planning is the first step in recruitnent. This is to
be carried out before the start of the new academ c year. Staff
enpl oynent during the senester will be avoided as far as
possi bl e. HoDs cal cul ate the HR requi renent and consolidation
of subject w se teaching engagenent cal cul ati on and plan the
process for recruitnment. The departnment will put up the

requi rement to the Managenent. The Managenent then determ nes
if the vacancy is to be filled through in-house staff or a new
enpl oyee. As far as possible the Managenent wi Il ensure that
all existing enployees are given the opportunity to apply for

t he new vacancy if they so desire. Screening of the candi date
for the advertised post is inportant. Definite guidelines are
to be followed for calling the qualified candi date keeping in
m nd the student-teacher and cadre rati o approved by the
conpetent authority fromtinme to tine.

2. Successi on Pl an

This involves identification of particular internal individua
or enpl oyee as the possible successors to the key or senior
position if it is vacant. In this process, Assistant Professor
may be pronoted as Associate, Associate may be pronoted as a
pr of essor/ Dean, a professor nay be pronoted as Vice-
Principal/Principal as per the eligibility criteria |aid down
by AICTE/UGC fromtine to tine.

3. Approval of Faculty by the University

The institute will ensure that within the best of its capacity
and within the rules the RTM\U, the selection process for the
faculties will be carried out as per the institute requirenent.

4. Filling in of Tenporary Vacancy

Where vacancy of a faculty is to be filled in tenporarily for a
period during a senester or an academ c year, the HR office, on
t he recomendation of the Director/Principal, initiates the
process of the tenporary appointnent.

5. Job Announcenent

Al'l positions are advertised externally for a m ni mum period of
fifteen working days. Exceptions are approved only in the
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rarest of circunstances by the Managenent. On the institute's
website, list of new openings will be available fromtine to
tinme.

6. Adverti sing

Once the job advertisenment is ready, it is to be posted on the
website and at | east one of the National or local English
newspapers. The advertisenent will specify that all resumes or
applications are to be sent to the HR office and al
correspondence refers to the appropriate job position.

7.Selection Commttee

Departnent's senior staff shall shortlist candi dates as per
Al CTE/ DTE/ RTMNU nor ns

1. University Commttee: A University Conm ttee established
for the selection of the post of Principal and University
approved teachers under the Maharashtra University Act
1994 Chapter VIII-Commttees, Preanble Section-78 and as
per the provisions provided for the nanagenent of
Mnority Institutions.

2. Institute Level Commttee: The institute |l evel commttee
is nmade of three to five em nent/senior faculty nmenbers
and managenent representatives. This type of commttee is
formed for the interviews of Adhoc staffing, energency
recruitnment or any other at the discretion of the
Managenent .

8.Interview Call Letter

1. Interview Call Letter is the process to call the
shortlisted candi dates through post/enail.

2. The call letter conprises of candi date nane, post for
whi ch he/ she has been short listed, with the date and
time for the interview at SVPCET.

3. A candidate nust produce a copy of the call letter at the
time of the interview

9.1 ntervi ew Cui del i nes

1. For every candidate, a technical as well as persona
interview, are conducted by a panel already defined in
t he previous section.

2. Internal applicants are treated at par with externa
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applicants in all respects, as far as selection process
is concerned. The sel ection of candidates called for
interview for regular posts advertised is through the
Panel of Experts appoi nted and approved by RTM\U for al
di sci plines at SVPCET

10. I ntervi ew Conducti on

1. Conduction of interviews and Report of Sel ection
Comm ttee recommendi ng nanes of candi dates.

2. Eligible candidates should attend the interview with al
necessary docunents, educational testinonials and nust
produce when demanded by the interviewer.

3. The interview commttee should submt interview reports
wi th recommendati ons for appointnent.

4. Preparation of a Consolidated Statenent in detail in
respect of recomrended candi dat es.

5. HR office should submt interview selection commttee
report to University wthin 72 hours for further process
if University approval is necessary.

11. Evaluation Criteria

The interview panel develops an applicant evaluation form
which lists the advertised and preferred qualifications and
experi ence. Evaluators indicate whether the applicant possesses
the credentials to qualify for further consideration for the
applied position.

12. Job O fer

Al selections are reviewed and approved by the Managenent
prior to extending a job offer. Once the finalization is done,
the job offer letter is given to the candidate fromthe HR

of fice.

13. Appoi nt nent Process

1. Once the candidate confirns the job offer letter, the
appoi nt nent order is processed.

Approval of the Managenent for issuing Appointnent Order.
Preparation of appointnment order by HR office.

| ssue of appoi ntnent order by the Director.

Appoi nt rent agai nst Adhoc post is valid for ten nonths

Ok wn
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only (academ c section).

6. Acceptance Letter: Candi date should submt acceptance
| etter for appointnent order.

7. Joining Report: At the tine of joining, the candidate
shoul d submt a joining report to the HR office with the
signature of the respective HoD and Principal.

14. | nducti on and Oientation

Every newy inducted enpl oyee has to undergo a forma
orientation session as soon as possible. Oientation sessions
provi de the necessary information concerning the history, core
val ues, facilities and major policies of the Institute, staff
responsibilities, faculty and staff benefits, and educati onal
opportunities etc. HoD, in coordination with the HR office, are
responsi bl e for providing each new faculty/staff nmenber with

t he necessary guidance on job orientation. HR office intimates
al | concerned whenever a new enpl oyee joins the Institution. HR
of fice makes the newy joined staff aware of all the working
procedures, |eave rules, etc.

C. Recruitnent Procedure: Non-Teaching Staff 1. Requirenent
Finalization

Al'l HoDs present their requirenment to Principal/Vice-
Principal/ HR in the departnent planning file.

2. Successi on Pl an

A process that involves the identification of a particul ar

i nternal individual or enployee as the possible successor to
the key or senior position if it is vacant. In this process,
peon may be pronoted as clerk, |aboratory assistant nay be
pronoted as a technical assistant, clerk nay be pronoted as
Head clerk & office superintendent, etc. The succession can be
absolute if the identified candidate fulfills all conditions
required for the appointnent, and hence no special conditions
are involved in the appointnent.

3. Adverti senent
Publ i sh advertisenent, if required.

4. Application
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Eli gi bl e candi dates for advertised posts should apply in the
pro forma application, made available at the institute.

5. Scrutiny

1. Collection of application & preparation of its database.
2. Scrutiny of data and short listing of eligible
candi dat es.

6. Sel ection Commttee

The institute level commttees are nade of departnent w se
em nent/ senior faculty nenbers/Principal/Managenent. Further
process foll owed as per the appoi ntnent procedures of the
teaching faculty.

File Description Documents

Paste link for additional

information htt ps: //ww. st vi ncent ngp. edu. i n/ pages/ hr -
policy

Link to Organogram of the

institution webpage Ni |

Upload any additional View File

information

6.2.3 - Implementation of e-governancein |A. Al |l of the above
areas of operation Administration Finance
and Accounts Student Admission and
Support Examination
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File Description Documents
ERP (Enterprise Resource No File Upl oaded
Planning) Document
Screen shots of user inter faces View File
Any additional information No File Upl oaded
Details of implementation of e- View File

governance in areas of
operation, Administration
etc(Data Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

Human resource plays a vital role in the devel opnent of any
institute. In order to keep the teaching and non-teaching staff
menbers notivated, the institute provides support for
activities required for their professional devel opnent.
Followng is the list of various welfare neasures avail able for
teaching and non-teaching staff menbers associated with the
Institute. Welfare neasures for teaching and non-teaching staff
nmenbers: Faculty devel opnent prograns are arranged for teaching
and non-teaching staff with the intention to nmake them aware of
the latest technology and skills used in the field. Support is
provided in terns of financial assistance /duty |eaves & others
for Attendi ng Faculty Devel opnent Progranmes Attendi ng and
presenting research papers in national and internationa
conferences Publishing research papers in reputed journals
Support to acquire professional qualification and higher
studi es Support to participateoutstation conference/ workshop
Support to conduct a programto upgrade skills Filing Patents
Recreation tour Gatuity Medical Insurance Schene for non-
teaching staff nenbers Additional Retirenent benefits G oup

| nsurance Financi al support(Assistance / Loan) Staff Wl fare
Fund Acci dent Insurance Schene for all enployees & students
Security & Vigilance on-canpus Counseling facility Gievance &
Appeal Committee

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information
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6.3.2 - Number of teachers provided with financial support to attend conferences/
wor kshops and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the
year

65

File Description Documents

Upload any additional View File
information

Details of teachers provided View File

with financial support to attend
conference, workshops etc
during the year (Data
Template)

6.3.3 - Number of professional development /administrative training programs or ganized
by theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

2

File Description Documents

Reports of the Human No File Upl oaded
Resource Devel opment
Centres (UGCASC or other
relevant centres).

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional View File
information

Details of professional View File
development / administrative
training Programmes
organized by the University for
teaching and non teaching staff
(Data Template)

6.3.4 - Number of teacher s under going online/face-to-face Faculty development
Programmes (FDP) during the year (Professional Development Programmes, Orientation
/ Induction Programmes, Refresher Course, Short Term Course etc.)
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6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the
year

75

File Description Documents

IQAC report summary No File Upl oaded

Reports of the Human No File Upl oaded
Resource Development
Centres (UGCASC or other
relevant centers)

Upload any additional No File Upl oaded
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

The Institution has a Perfornmance Appraisal Systemfor teaching
and non-teaching staff. The Perfornmance Appraisal Systemfor
teaching staff is as follows: The Institute follows the
recruitment and pronotional norns of UGC AICTE. In order to
encourage the faculty nmenbers by considering their performance
wth respect to deliverables, an appraisal systemis
inplemented in the institute. The Process and Paraneters
considered for this are: Academ cFeedback from students on the
Teachi ng perfornmance of every faculty is collected to judge the
teaching ability and effectiveness. (Wightage 30% . Faculty
academ c audit of every faculty nenber is carried out to assess
preparedness with respect to the teaching-Iearning process,
outcones, and rel ated docunents (Wi ghtage 20% . Faculty
Enrichnment activities Appraisal is carried out to validate the
contributions of each faculty nmenber which al soincl udes an
assessnent of an individual's various behavioral factors.

(Wei ght age 509% The Performance Appraisal System for non-
teaching staff is as follows: The Institute believes that
performance apprai sal of all non-teaching enpl oyees (except
housekeepi ng staff and security guards) is essential for the
achi evenent of its commtnent to provide quality education for
all the students in its care. The Institute al so believes that
t he perfornmance apprai sal process provides opportunities for
staff devel opnent and encourages the professional growth of
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each staff nmenber while

acknow edging and affirmng the efforts, involvenent and

prof essi onal progression of its entire enployee. Procedure:
Performance appraisal wll be carried out by the i medi ate
reporting officer in the presence of the concerned enpl oyee.
The filled formw |l be submtted to the HOD for his or her
approval and remarks. After which the HOD will forward the sane
to HR Every columm needs to be filled with due diligence. The
enpl oyee will sign the “Non-Teachi ng Apprai sal Sheet” as

evi dence of having read it and discussed it with the i medi ate
supervisor. In the final evaluation first, three main points
average scores will be taken (out of 5). If the enpl oyee has
been cautioned or reprinmanded ow ng to any unaccept abl e
behavior in relation to students, colleagues, or any

st akehol der; notify themin the remark section

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4 - Financial Management and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the
various internal and external financial audits carried out during the year with the mechanism
for settling audit objections within a maximum of 200 words

The institution conducts internal and external audits
regularly. An internal financial audit is carried out by

col | ege- appoi nted auditors. The accounts of the College are
audited reqgqularly as per the Governnent rules. The interna
audi tor checks fee recei pts and paynents with vouchers and
necessary supporting docunents and ensures that all paynents
are duly authorized. The external audit is carried out by
Chartered Accountant Agency “R B.Pethe Co.” in accordance wth
the auditing standards by the Institute of Chartered
Accountants of India every year. The external auditor conducts
a statutory audit at the end of the financial year. The
external audit has been conpleted in March 2020 for the FY
2019-20. Audit reports for the FY 2018-19, 2017-18, 2016-17,
2015-16, 2014-15 are also prepared by the sane agency.
According to the audit report the Bal ance Sheets, Statenents of
| ncone, and Expenditure conply with the accounti ng standards,
general ly accepted in India. Various accounting policies are
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followed in finance and accounts including general accounting
policies including basic of preparation of financial
statenents, depreciation accounting policies, revenue
recognition, Institutional |evel accounting policies including
annual budgets, accounting of salaries, advance deducti on,
accounting of non-salary expenditure, accounting of Capital
Expendi ture, Tuition Fees, Stock / Assets verification,
Quarterly Audits, Annual Accounts. The Audited Fi nanci al
Statenent of College is uploaded on the website as mandatory
di scl osure.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
during theyear (not covered in Criterion |11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
during theyear (INR in Lakhs)

0

File Description Documents

Annual statements of accounts No Fil e Upl oaded
Any additional information No File Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies,
individuals, Philanthropers
during the year (Data
Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

The Institutional fund nobilization strategies are as follows:
The maj or part of the funds in the college is obtained fromthe
tuition fees collected fromthe students. The concerned Lab in
charge prepares a list of requirenments to be purchased and
serviced. Indents given by all the departnents are eval uated
and consol i dated by the Managenent. Quotations are requested
fromvarious suppliers. Quotations of different suppliers are
eval uated, the conparative statenent is prepared, suppliers are
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call ed for personal discussion and after conparing all aspects
fromvarious suppliers, orders are placed by the

Pri nci pal / Managenent whi ch ensures the right equi pnent
purchase, at the nost conpetitive price. Every year the
departnment subm tsthe budget tothe Principal. The Principa
presents the budget to managenent for approval. For resource
nmobi i zation, faculties and students are encouraged to submt
research projects for getting the grant and to enhance the
research facilities in the labs. As a part of the Qutcone-Based
Education system the institution has given utnost inportance
to the generation and utilization of funds to neet the
objectives of the institution. The institutional strategy to
generate funds is primarily based on a Quality enhancenent
strategy. By providing quality enhancenent, a better fee
structure can be clained by the coll ege that can be sancti oned
by the governnent. This also |leads to inproved fundi ng. Hence,
the quality enhancenment of the institution is nurtured to
generate funds fromdifferent sources. Optinmal utilization of
funds is ensured through the follow ng: Adequate funds are

al l ocated for effective teaching-Ilearning practices that

i ncl ude the conduct of FDPs, orientation prograns, workshops,
interdisciplinary activities, training prograns that ensure
gual ity education. Adequate remnuneration based on the
performance quotient of the teaching professionals is provided.
Funds are provided to neet day-to-day operational and

adm ni strative expenses and mai nt enance of the fixed assets.
Funds are utilized for the purchase of advanced | aboratories
equi prent to encourage the research interest of the faculty and
students. Enhancenent of library facilities |eads to novel

| earning practices and accordingly required funds are provi ded
every year. Adequate funds are utilized for the devel opnent and
mai nt enance of every good infrastructure for the institute.
Onl i ne Exam nations: Online Exam nations for various Placenent
activities, Conpetitive exam nations and Gover nnent

exam nations are undertaken every year in the college prem ses.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for
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institutionalizing the quality assurance strategies and processes

The Institute has an Internal Quality Assurance Cel

constituted and refornmed fromtine to tine. The sol e objective
of this commttee is to inprove the overall quality of academc
and adm ni strative functioning and activities of the Institute
in accordance with its Vision and Mssion. This conmttee
periodically reviews the outcone of various acaden c and

adm nistrative activities. This conmttee has contri buted
significantly to strategizing, fornul ating, standardizing, and
i npl enmenting various quality policies, initiatives and
processes. Two practices institutionalized as a result of |QAC
initiatives are the project evaluation Process and student
feedback. 1. Project Evaluation Process: Project activity is
carried out to notivate students to anal yze, design & inpl enent
solutions for real-tine/social problens with the help of

i ndustry experts which results in the foll ow ng outcones.

| mprovenent in: Technical skills, Analytical abilities, Tine
managenent, |nnovations, Project nmanagenent, Teamor Kk,

Communi cati on, and presentation. A project coordinator
schedul es and executes all the activities related to the
student project including project eval uation as suggested by

| QAC. Process: Seventh Senester: Assessnent point of view 1.
Project defining sem nar: Project defining sem nar assessnent
is based on various paraneters as a contribution to project
formulation (10 marks), viva-voce by guides (05 marks), weekly
review (05 marks) conprising to total 20 marks. 2. Continuous
eval uation of the project: Suggestions given by | QAC and PRC
are incorporated for continuous eval uation of the project which
is done by project guides weekly. Project guides assess project
dairy which has 5 marks allotted for evaluation. 3. Periodic
eval uation by PRC. Suggestions given by | QAC is incorporated
for continuous periodic evaluation of the project by the

Proj ect Review Commttee(PRC) which is executed twice in
senesterVari ous paraneters considered for continuous periodic
evaluation of the project include a contribution to the

i npl enment ati on of Hardware/ Sinmulation (15 marks), Viva (10
mar ks). These paraneters are considered for mapping with the
Programme Qutcones. 4. Evaluation by Mentor and outside
experts: Suggestions given by 1QAC is incorporated for

eval uation by nentor and outside experts based on vari ous
paranmeters like literature review (05 marks), project
definition (10 marks), project planning (10 marks),

comruni cation skills (05 marks), total narks conprising to 30
mar ks. 2. Student Feedback: | QAC suggested various feedback

i ncl udi ng student feedback on teaching, exit survey, etc. for
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i nprovenent of quality. Student Feedback is collected using an
online systemat the md and end of the senester to understand
academ c deliverables on various paraneters. Various paraneters
consi dered for feedback include faculty course know edge,
preparation for class, oral conmunication, show ng concern for
student learning, interaction in class, the pace of teaching,

cl ass control & discipline, guidance beyond the syl abus,

gui dance for perform ng experinents, regular assessnent,
conceptual & innovative approach. The Head of the Departnent
counsel faculty nmenbers based on the collected feedback and

al so share its analysis with themin line with feedback
paranmeters. An action plan for inprovenent is finalized in

mut ual under st andi ng between the head and concerned faculty. At
the end of the senester-end course survey/feedback is collected
fromthe students and actions are taken accordingly. O her
activities carried out by I QAC are: 1. Conduction of GB, CDC

| QAC neet and Conduction of various feedback fromdifferent

st akehol ders, 2. Conduction of academ c audit , Safety audit |,
utilization, and mai ntenance audit of the |aboratories and
Green audit. 3. Preparation of Standard Operating procedure for
onl i ne Teachi ng- Learning System 4. Standardization of all
Academ ¢ and Co-curricular activities formats 5.

St andar di zation of the Project policy 6. Subm ssion of yearly
Annual Quality Assurance Report (AQAR) as per the requirenent
of NAAC 7. Coordination of National Board of Accreditation (
NBA) experts visits and centralized docunentation 8 Subm ssion
of NI RF dat a.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

| QAC periodically reviews the institute's teaching-Iearning
process, structures & nethodol ogi es using faculty academ c
audits, formal and informal feedback. It is responsible for
di recting, devel oping, providing, and inplenenting guidelines
to review curricular, instructional, teaching, and | earning
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mat erials. | QAC suggests nodifications/changes and adopti ons of
the | atest teaching aids, techniques, activities, assessnent
tool s, and nethodol ogi es to enhance the quality of the teaching-
| earni ng process and achi eve required | earning outcones.

Two revi ew exanpl es:

1. Learning Qutcone Attainnment: Targets are set for Learning
outconmes at the begi nning of the academ c session. Qutcones are
nmeasured senester-wi se for all students. Individual Student
performance in course outcones per course is nmeasured which
supports measuring program outcones & program specifi coutcones.
This attainnment is used to anal yze overall attainnments and to
plan the activities forbridging the gaps where attai nnents are
not up to the nmark. The course outcones (CO for courses are
nodi fi ed as suggested by I QAC (Fornerly QAC). Also, it
wassuggested to add CGCs in-sessional question papers to

i ncrease awareness regardi ng COs anong the students. Attainnment
| evel s are defined on a scale of 1 to 3 and are neasured for
each course through direct and indirect assessnent tools.

Direct assessnent and indirect assessnent contribute 80% and
20% respectively to overall attainnent. Course outcone

attai nnment hel ps to neasure Program Qutcones and Program
Specific Qutcones. At the end of every academ c year, PO & PSO
attainnment is critically analyzed by conparing it to the set
targets. If the attainment is |ow as conpared to the target, an
action plan is prepared to inprove the attai nnent in the next
academ c year. In case of satisfactory attainnments, targets are
rai sed and maxi num attai nnents |evels are redefined to raise

t he benchmark. This way | QAC ensures conti nuous i nprovenent in
PO attai nnent.

2. Faculty Academic Audit: Faculty Academ c Audit is an
initiative to validate the academ c deliverables of faculty
menbers and to assess preparedness concerning the teaching-

| earni ng process, outcones, and rel ated docunents. The regul ar
assessnent of academ cs hel ps Departnent/Institute to define
new strategies for the inprovenent of the teaching | earning
process. Faculty academ c audit is carried out at the end of
the session on various paraneters suggested by I QAC. The Audit
paraneters evol ved over sonme tine. At present, the Faculty
Academ c Audit is carried out on the follow ng

par anet er s: Academ ¢ engagenent plan and execution for theory
course, laboratory course, and project work, Course File
Contents and tinely updation, Personal File Contents and tinely
updation, |CT usage, Contributions in Publications, STTP / FDP,
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Departnent/Institute activities.Based on observations, the

audi tor shares the shortcomngs with a faculty nmenber and

di scusses various corrective neasures that can be taken to

i nprove the performance in ternms of deliverabl es. The departnent-
w se consolidated report is prepared by the team of auditors
and submtted to the respective HODt hrough Vice-Principal. This
report is considered in faculty appraisal with a 20%wi ght age.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.5.3 - Quality assuranceinitiativesof the |A. Al of the above
institution include: Regular meeting of
Internal Quality Assurance Céell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality
audit recognized by state, national or
inter national agencies (1SO Certification,
NBA)

File Description Documents

Paste web link of Annual
reports of Institution Ni |

Upload e-copies of the View File
accreditations and
certifications

Upload any additional View File
information

Upload details of Quality View File
assurance initiatives of the
institution (Data Template)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

Nunmber of gender equity pronotion Prograns organi zed by the
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institution- 2020-21, link of website is provided bel ow

I nstitution shows gender sensitivity in providing facilities
such as:

[EEY

Safety and Security
Counsel i ng
3. Common Room

N

1. Safety and Security

The institution provides facilities considering gender
sensitivity. The details are

CCTV Surveill ance canera

A surveillance canera on the nain gate and Corridor has been
mounted for surveillance and

Safety of students.

Gate pass schene and visitors’ diary

Gate pass schene is available for the students to ensure record-
keepi ng of students goi ng outside the coll ege canpus during

coll ege hours. Visitors’ diary is maintained at the girl’s
hostel which is checked nonthly by wonmen police for girl
student’s security. In case of nedical / Gynecol ogi cal problens
of girl students, they report to senior ladies faculty and gate
pass is issued to her and one girl student acconpany her to
hospital /honme imediately. If the need arises |adies faculty
acconpany her to the nearest hospital

Anti-ragging cell for boys and girls
The anti-ragging cell has 6 faculty nmenbers including 2 | ady

faculty nmenbers to handle girls’ conplaints.

Boys & Grls Hostel on canpus:
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Qur hostels are equipped with all the latest facilities to take
care of the needs, safety & security of the outstation
students. Boy’'s hostel is managed by Fathers and Grls hoste

is managed by full-tinme Sisters who take care of all needs of
boys and girls students respectively. Hostels have 24 hours
security and a Doctor on-call facility. In case of a nedica
energency, boys and girls students are admtted to SureTech /
St. John Hospital.

Gi evance Redressal Mechani sm

Gi evance Redressal Mechanismexists in the college to settle
grievances of students and staff nenbers (Teachi ng and Non-
teaching) up to a satisfaction |evel to ensure effective
solutions with an inpartial and fair approach.

I nternal Conplaints Commttee

| nternal Conplaints Conmttee has been constituted in the
Institute by the guidelines issued by the Maharashtra State
Commi ssion for Whnen to consider conpl aints

related to any sexual discrimnation/harassnment of girl
students and wonen in the institute. A Suggestion box /
Conpl ai nt box is provided at the entrance of Academ c Bl ock- A,
Academic Block-B, in the canteen & at the boys & girls hostel.

e Counseling

Counsel ing room

The counseling roomis avail able on canpus for students
counseling (boys and girls).

General Counseling

Cl ass counselor is assigned to every class to counsel students
on academcs / co & extra-curricular activities/ career

gui dance/ personal counseling. Record of students'
counseling/nmentoring is maintained. Students report to a cl ass
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counselor for their difficulties.

A full-time counselor - A full-tinme |ady professional counsel or
is on canmpus for student counseling. Grl students’ special
cases are diverted to her. She resolves the issue and calls
famly menbers if the need ari ses.

No. of Students availed counseling facility during the year
2020-21 were 11, in 2019-20 were 31 and in 2018-19 were 26.

e Common Room

Conmon roons are avail able for rel axation purposes. Grls’
comon room has facilities |ike beds, sanitary napkin vendi ng
machi nes. Three comon roonms for girls and one for boys are
avai |l abl e on the canpus.

Sani tary Napkin incinerator Mchine :
Sani tary Napkin Vendi ng Machi ne & incinerator Machi ne:

Sani tary Napkin Vendi ng Machine is installed in girls'
washroons in both Academc Block A & B, to help girls with easy
access to sanitary pads in case of energency. Used sanitary
napki ns are di sposed of in an incinerator Machine installed in
girl's washroomin both Academ c Block A & B

File Description Documents

Annual gender sensitization
action plan htt ps: //ww st vi ncent ngp. edu. i n/ docunents
[NAAC/ 7/ 7.1. 1. pdf

Specific facilities provided for
women in terms of :a. Safety htt ps: //ww. st vi ncent ngp. edu. i n/ pages/ wom
and security b. Counselingc. |ens-gri evance-cell, https://ww. stvi ncent
Common Roomsd. Day care  |ngp. edu. i n/ pages/ gri evance-redressal -cel |
center for young children e.
Any other relevant information

7.1.2 - Thelnstitution hasfacilities for A. 4 or All of the above
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alternate sour ces of energy and energy

conservation measures Solar

energy Biogas plant Wheelingto the

Grid Sensor-based energy conservation

Use of LED bulbs/ power efficient

equipment

File Description Documents

Geo tagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the Ingtitution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid
waste management Biomedical waste management E-waste management Waste recycling
system Hazardous chemicals and radioactive waste management

The institute puts in conscious efforts to enhance and nurture
the eco-friendly environnent on the canpus by managi ng all
types of waste. The institute has a waste nanagenent systemin
pl ace.

1. Solid waste managenent

Solid waste is nmanaged by cl eaning staff assigned at different

| ocations in the institute. The dustbins are placed at various
| ocations including classroons and | aboratories. The waste
generated is segregated at each | evel and source. The institute
has a contract with an authorized vendor who collects the waste
fromthe designated place, segregates, recycles, and di sposes
at the landfills authorized by the government.

e Solid waste such as glass, plastic, and Iron waste is
segregated and sold to vendors.

e Paper & plastic waste is shredded through shreddi ng
machi nes available in the institute and given to the
vendor for further recycling.

e Used sanitary napkins are di sposed of through an
i nci nerat or machi ne

e Concrete waste is used in landfills.

e Bi o-degradabl e garden waste is deconposed in the pit and
used as nmanure.

1. Liquid waste nmanagenent (Sewage and Laboratory waste )

Sewage waste fromthe Grl's hostel is treated through Sewage
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Treatnment Plant (STP), established in the year 2013-14 with a
capacity of 40KLD (kiloliter per day). The treated water is
utilized for gardeni ng purposes.

The Boys Hostel wastewater is channeled to a storage tank and
is utilized for watering the plants.

Laboratory waste: -

Chem stry Lab: Waste fluid fromthe chemstry lab is diluted
acids & alkaline liquids. The quantity of wastewater is 50
liters per day and dilute chem cal reagents are 5 |iters per
day. These waste liquids are collected in a tank & percol ated
in soak pits. There is no harm caused by these liquids to
aquatic habitats or trees. However, this liquid waste is
generated only during 1st Senester (only 3 nonths). Wiste

| ubricating oils generated in the chem stry lab in the 2nd
senester are used for the lubrication of machines in the

wor kshop.

Fluid Mechanics Lab: This Lab in Mechanical Departnent utilizes
3000 liters of water. This water is reused through channels for
| ab work | eading to no water wastage.

1. E-waste nmanagenent

The institute pronotes the reuse of electronic equipnent to
avoid e-waste generation. A d nodels or projects are reused by
the students in the institute for creating projects. The

remai ning E-waste is systematically discarded. The e-waste
generated from hardware that cannot be reused or recycled is
di sposed of and UPS batteries are exchanged with the suppliers
in the buyback schene

File Description Documents

Relevant documents like View File
agreements/ MoUs with
Government and other

approved agencies

Geo tagged photographs of the View File

facilities

7.1.4 - Water conservation facilities A. Any 4 or all of the above

availablein theInstitution: Rain water
harvesting Bore well /Open well recharge
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Construction of tanks and bunds Waste
water recycling Maintenance of water
bodies and distribution system in the

NAGPUR

File Description

Documents

Geo tagged photographs /
videos of the facilities

View File

Any other relevant information

No File Upl oaded

7.1.5 - Green campusinitiativesinclude

vehicles

4.Ban on use of plastic

7.1.5.1 - Theinstitutional initiatives for
greening the campus are as follows:

1.Restricted entry of automobiles
2.Use of bicycles Battery-powered

3.Pedestrian-friendly pathways

decisions circulated for
implementation

5.Landscaping
File Description Documents
Geo tagged photos/ videos of View File
the facilities
Various policy documents/ View File

Any other relevant documents

No File Upl oaded

institution

7.1.6 - Quality audits on environment and energy areregularly undertaken by the

promotional activities

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through
thefollowing 1.Green audit 2. Energy
audit 3.Environment audit 4.Clean and
green campus recognitions/awar ds 5.
Beyond the campus environmental
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File Description Documents

Reports on environment and View File
energy audits submitted by the
auditing agency

Certification by the auditing No File Upl oaded
agency

Certificates of the awards View File
received

Any other relevant information View File

7.1.7 - The Ingtitution has disabled-friendly, | B. Any 3 of the above
barrier free environment Built
environment with rampg/liftsfor easy
access to classrooms. Disabled-friendly
washrooms Signage including tactile path,
lights, display boar ds and signposts
Assistive technology and facilities for
persons with disabilities (Divyangjan)
accessible website, screen-reading softwar e,
mechanized equipment 5. Provision for
enquiry and information : Human
assistance, reader, scribe, soft copies of

reading material, screen reading
File Description Documents
Geo tagged photographs/ View File

videos of the facilities

Policy documents and No File Upl oaded
information brochures on the
support to be provided

Details of the Software No File Upl oaded
procured for providing the

assistance

Any other relevant information View File

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and
other diversities (within 200 words).

Unnat Bharat Abhiyan: Under Unnat Bharat Abhiyan is a flagship
programinitiated by Govt. of India to devel op, understand and
work for a rural area wth the help of Technical education. W,
St. Vincent Pallotti College of Engineering and Technol ogy got
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approval for the m ssion of Unnat Bharat Abhiyan on Cctober 2,
2020. Under this m ssion, we adopted five villages naned
"Gawasi Manapur, PanjariLodhi, Khatmari, Khasarmari, and

Dongar gaon. Techno Econoni cal devel opnent activities are being
carried out through this mssion. The activities such as

Vil lage Survey, House Hold Survey were carried out in the
nmentioned villages. Through these surveys, the needs of the
villagers are identified. The Technol ogi cal custom zation ideas
and technol ogy devel opnent i deas have been identified and

upl oaded on the Govt website through the institute portal.

Meantime sone projects like "solar Street Light with Auto

Cl eani ng arrangenent, Sanitary Napkin Vendi ng Machine, etc. Are
bei ng targeted for devel opnent.

Under Unnat Bharat Abhiyan Student Committees were forned for
each departnent. Students are actively involved in all the
activities including Visits to villages. Due to Covid-19
Pandem c, village visits were not possible. But Project works
at col |l ege were goi ng on.

A course on the German | anguage was conducted, details are
gi ven bel ow

Course Nane: Basic CGerman Language Course A-1
Aim To provide basics of Gernman spoken | anguage
Target: Students

Starting: 1st of February 2021

Duration: Three Months (Three Hours in a Wek (Total of 36
Hours of Class) with |ot of homework during of the Wek)

Mode of the Class: Online
Cl ass Material: Made available during the Online O ass

Prof essor: Rev. Dr. Fr. Joseph Polishetti (Qualified with Test
DAF Certificate, 5 years of live experience in Germany)

Course Fee: 3,000 Rupees

This college is a center for conducting various online exans
i ncl udi ng JEE mai ns and GATE exans.
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I nsight: The coll ege organi zes an annual cultural event | nsight
for the students. The event was conducted for 2 days including
various cultural events such as dance, singing, debates, skits,
etc.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information View File

7.1.9 - Sensitization of students and employees of the Institution to the constitutional
obligations: values, rights, duties and responsibilities of citizens

Human Dignity, Social Responsibility, Fulfilling Comm tnents,
Pr of essi onal Leadership, and Mutual Trust are the Tech

Pall ottine Values. The institute believes that talents, skills,
and knowl edge are the assets to nmake positive change in society
across caste, creed, gender, and religion. Therefore, the
institute encourages its staff and students to participate in
various social activities for social and holistic devel opnent.
The institute through National Service Scheme (NSS) unit makes
every effort to live up to Tech Pallottine Values. The
objectives of the unit are as follows: Understand thensel ves;
identify needs and problens along with their solutions about
the community in which they work. Devel op conpetence required
for group living anong thenselves along with a sense of soci al
and sharing of civic responsibility.

Acquire | eadership qualities, denocratic attitudes, capacity to
nmeet energenci es and natural disasters by devel opi ng nati onal

i ntegration and social harnony. The activities reflect the
essence of denocratic living and uphold the need for self-Iess
service. The institute hel ps the students to devel op a sense of
appreciation for other person’s points of view and al so show
consideration to a community. Utimtely, the welfare of an

i ndi vi dual depends on the welfare of society as a whole, and
therefore, the students strive for the well-being of society.
The prograns “Me for My Nation” and “Kargil Vijay D was” are
conducted to cultivate patriotismin students. Tree Plantation
for a better and greener tonorrow, Felicitation of Housekeepi ng
staff, Eco-Friendly Ganesh Idol |nmrersion, students’ visit to
near by schools, Street play on “Position of Whnen in |ndian
Society”, Swachchata Abhiyan in nearby villages, blood donation
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Drive of clothes and things of basic needs, to help
underprivileged people in society. This helps to create
awar eness of social responsibility anongst the students.

canp, AIDS Relief Drive, and Eye donati on awareness program are
conducted to sensitize students to social issues and holistic

devel opnent. The institute has al so organi zed sem nars on G een
Technol ogy and Road Safety for the students. The Managenent and
staff nmenbers of the institution extend financial help to non-

teaching staff and students for their nedical treatnents.
institution’s Tech Pallottine Social Forum organi zes a Donati on

NAGPUR

The

File Description Documents

Details of activities that

inculcate values; necessary to  |htt ps: // www. st vi ncent ngp. edu. i n/ docunent s

render studentsin to [ cl ubs/ NSS¥?20Annual %20Repor t %202020- 21. pd
responsible citizens f

Any other relevant information

https://ww. st vincent ngp. edu. i n/ docunent s

[ NAAC/ 7/ 7. 1. 9. pdf

7.1.10 - The Institution has a prescribed A. Al of the above
code of conduct for students, teachers,
administratorsand other staff and
conducts periodic programmesin this
regard. The Code of Conduct isdisplayed
on the website Thereisa committeeto
monitor adherenceto the Code of Conduct
I nstitution or ganizes professional ethics
programmes for students,

teachers, administratorsand other staff

4. Annual awar eness programmes on Code
of Conduct are organized
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Code of ethics policy View File
document
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of
programmes organized, reports
on the various programs etc.,

in support of the claims

Any other relevant information No File Upl oaded

7.1.11 - Ingtitution celebrates / organizes national and international commemorative days,
events and festivals

e National Youth Day: January 12, is celebrated as Nati onal
Youth Day in the college canpus with all ecstasy. An
exhibit commenorating the birth anniversary of youth icon
Swam Vi vekananda is put up by the Holistic Devel opnent
Cel |

e Republic Day is cel ebrated every year on 26th January
with a flag hoisting foll owed by National Anthem
Students present patriotic classical dance foll owed by
Republic Day speech by the Principal. Every year Insight
Prize Distribution is organi zed on this day. A Flash Mb
by students concl udes the event.

Martyr's Day: On 30th Jan Martyrs Day chosen as it nmarks the
assassi nati on of Mdhandas Karanchand Gandhi inl1948, is observed
in St. Vincent Pallotti College of Engineering & Technology to
pay honage to the victinms who fought for freedom welfare, and
progress of India and sacrificed their |lives defending the

e sovereignty of the nation. Two (02) mnutes of silence is
observed to mark Martyr's Day. Al Students and staff
Menbers stand at their respective places to observe
si | ence.

e Wnen' s Day: Wwman’s day is cel ebrated every year under
NSS to recogni ze the inportance and responsibility that
wonen carry in society. To recognize it, an event is
organi zed on the8th of March and various activities |ike
poster conpetition, nessage wall, gift distribution to
wonen in the institution, etc. are conducted.

Page 189/197 30-03-2022 09:39:54


https://assessmentonline.naac.gov.in/storage/app/public/aqar/14890/14890_185_451.docx?1648613388
https://assessmentonline.naac.gov.in/storage/app/public/aqar/14890/14890_185_452.pdf?1648613388

Annual Quality Assurance Report of ST. VINCENT PALLOTTI COLLEGE OF ENGINEERING AND TECHNOLOGY,
NAGPUR

e International Yoga Day: International Day of Yoga was
celebrated in full enthusiasmon June 21, every year.

e KARG L VIJAY DIWAS NSS vol unteers of St. Vincent Pallotti
Col | ege of Engi neering, organized the 'Kargil Vijay
Di was' poster exhibition on 26th July.

The event was conducted in renenbrance of the arny personne
who sacrificed their lives during the Kargil war.

e I ndependence Day (15th August) is celebrated with Col ours
of Revolution, Flag hoisting, and a Chi ef Guest speech.
Students al so displayed their patriotismthrough a flash
nmob, a patriotic act, reciting patriotic songs, etc.

e ‘National Renewable Energy Day (From REC): Akshay Urja
Adi vasis is an awar eness canpai gn about the devel opnents
of renewabl e energy in India, celebrated onAugust 20every
year. The day commenorates the birthday of fornmer Prine
mnister RajivRajiv Gandhi. Renewabl e Energy C ub, SVPCET
organi zed an intra-collegiate poster and oral
presentation conpetition “Rejuvenate”. The thenme for the
event is “Renewable and G een Manufacturing”. The REC
organi zes this event to spread awareness about ‘Rajiv
Gandhi Akshay Urja Divas anong buddi ng engi neers.

e Canoni zation of Mther Teresa: Tech Pallottines paid
tribute to Mother Teresa, as the world cel ebrated her
canoni zation on Septenber 4, A glinpse of her life and
wor k was exhibited in the academ c bl ock B by the
Hol i stic Devel opnent Departnent with respect for nother
Ter esa.

e Teachers Day: Teachers Day is celebrated in renenbrance
of Dr. Sarvepalli Radhakrishnan on 5th Septenber every
year. Students organi ze various prograns and ganes for
faculty (departnent-w se) every year

e Engineer’s Day: Dr. Mkshgundam Vi svesvaraya’'s birth
anni versary, commenorated as engi neers Day, was
cel ebrated onl5th Septenber. The Chief Guest on this
occasion is an em nent personality who has contributed to
the field of engineering. Various conpetitions are held
for students to encourage their engi neering know edge.

e Swatch Bharat Abhiyan is organized in the institute every
year on the 2nd of October 2018 as per the guidelines of
t he Governnent of India.
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last (During the year)

Geo tagged photographs of View File
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7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

1. Title of the Practice: Professional Skill Enhancements
activities for Students.

1.1 Objectives of the Practice:

e To devel op discipline-specific/ multidisciplinary
technical skills, and enhance enpl oyability.

e To inprove Presentation, Communication, Conpetitive
skills. To build teamwrk and | eadership abilities.

e To provide hands-on experience and exposure to various
t echnol ogi es.

e To propose a structured and pragmatic solution to well -
defi ned probl ens.

1.2 The Context:

The Institute enphasizes skill and enployability enhancenents.
These are significant issues that energed out of various
surveys of CGovernnent/ non-governnment organi zations. This focus
of the Institute also falls inline with the Skill India
initiative at the National |evel by Central Governnent to
address the lack of relevant skills anong the current and
potential workforce of India. The Institute offers a self-

| earni ng environnment by encouragi ng students to participate in
MOOCs t hrough NPTL (Initiative by IIT Bonbay). It encourages
students to enroll in SWAYAM ( Study-Webs-of - ActivelLear ni ng-for
Young- Aspi ri ng- M nds) and participate in Unnat Bharat Abhiyan,
which are the Initiatives of the MHRD Governnment of |ndia.

1.3 The Practice:
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Students are encouraged to becone nenbers of various clubs
operating at departnments and institute |levels. Ofice bearers,
organi zing teans, and teans to participate in conpetitions are
fornmed based on the interest of students and persona
interviews. Student nenbers along with faculty coordi nators

pl an various activities of respective clubs and are responsible
for the successful conduction of those activities. Departnents
at the Institute organize Technical events and wor kshops for
skill enhancenments in association with various foruns. In
addition to this, regular practices at the institute are
Participation in national conpetitions |ike SAE, BAJA and Co-
kart with financial support. Activities in Enbedded System and
Robotics Lab under e-Yantra, an initiative by |1 T Bonbay to
create the next generation of enbedded system engi neers.
Conduction of ‘Technex’, central India s |argest national |evel
technical festival with 1500 participation. Participation at
|1 T Techfest and sim | ar conpetitions and training prograns/
wor kshops. Participation at National Level Paper Presentation
proj ect Conpetition Participation at various regional and
national |evel Robotics and nodel making conpetition like LIT
Model United Nations, Cl SCO Security, Robomaker Blind C, Robo
Race Robot hon, Robosoccer, Robo _GP Participation at a various
regi onal and national level technical fest Iike Conpufest,
Electrica Smart Gid Apathon”, App-a-thon Xplore 9.0 Techsaga,
Shi khar, Crank, Mechstroke, Hackat hon, Spark Participation at

| nnovative ldea for Start-up conducted by Lenon School of
Entrepreneurship To enhance the skills departnents undertake
various training prograns/ workshops with the hel p of external
agenci es.

2. Title of the Practice: | NDUSTRY CONNECT

2.1 njectives of the Practice: To identify Industry
requirenents. To provide Industry exposure. To devel op
conpetency required for Industry. To bridge the gap between
| ndustry and Academi a To Enhance enpl oyability

2.2 The Context: Institute is aware of the increasing industry
demand and the need for gl obal conpetence. Institute is
proactive in providing necessary industry exposure to students.
An engi neering student must know i ndustry probl ens and propose
a solution to them hence institute pronotes and encourages

i ndustry-based projects. To gain insight regarding internal
wor ki ng of conpani es and gi ve exposure to current work
practices, industrial visits are organized by all the
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departnents. As agai nst the theoretical understanding, gaining
know edge t hrough hands-on practice and job execution is
essential for an engineering student, the institute encourages
| ndustry Internships. Fromthe industrial training, the
students develop skills in work ethics, conmunication, and
managenent. This practical training programallows students to
rel ate theoretical know edge with its application. For

awar eness anong students and faculty about the recent trends in
the industry, the Institute organizes interaction prograns with
i ndustry experts. It provides a platformto interact wth

i ndustries and to get exposure to the industrial environnent.

2.3 The Practice: Institute nade the follow ng platforns

avail abl e for students for industry connect Institute |Industry
Interaction (111) Cell is in place

(http://ww. stvincentngp.edu.in/iii-cell/). It conducts and
coordi nates various activities that help to reduce the gap

bet ween i ndustry expectations (practical) and academ c
deliverables (theory). The cell consists of faculty
representatives fromeach departnent. The faculty nenbers al ong
Wi th the student team conduct and organi ze vari ous
activities/events/visits in respective departnents to build the
i ndustry association. Industry Internship is pronoted right
fromthe 2nd year of a degree course. Students undergo sunmer
training in the departnment-specific promnent industry in the
2nd, 3rd, and 4th years. Industrial tour/visits for each
senester, one industrial visit is carried out in the discipline-
specific industry. For 4th and 3rd Year students industry
visits/ visits to technical exhibitions of 3 to 5 days are
arranged. |ndustry-based projects- students undertake industry-
based projects. The project is nonitored by an industry nentor
and institute guide. Project Evaluation-In order to ensure the
gquality of projects, the evaluation is done through industry
experts. Industry expert interaction session — various
activities are conducted to involve industry

experts which include sem nars, interaction sessions, and

i ndustry-institute neets. These are organized in viewto gain
awar eness about the | atest happenings in the industry, current
i ndustry trends, and expectations of industry froma fresh
graduate. Faculty Industry Exposure: faculty industry training,
| nvol vement of I ndustry Experts in decision making process-
Advi sory Board Visiting faculty fromIndustry Participation in
Al CTE CI'| survey

2.4 Evidence of Success:
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| nternship opportunity for students at various industries

| ndustries: IT ISRO II11T Hyderabad, Persistent Systens Ltd.,
Het aDat ai n, graph EE Morarji Industries, JSWIndustries,
UtraTech, Wnwind ME PI X Transm ssions Limted, Mrarjee
Textile Limted, JSW Steel Coated Products Ltd, Vidarbha

| ndustries Power Limted, CE Persistent SystemPvt. Ltd, GR
Solutions, NMC, RMC, NEERI, G uha App, Nagpur Industries, FIT,
V. N. Technosoft, Royal Wb, Harrier Solutions, Regional Renote
Sensing Centre, Darron Chem cal Industries Pvt. Ltd. ETC DRDO
Hydr abad, | SRO Nagpur, BOSH Bangl ore, BARCMunbai, BHEL-Bhopal,
BHEL- Hydr abad, Mahi ndra Mahi ndra Menorandum of Under st andi ng
(MU) — The year 2017-18 2016-17 2015-16 2014-15 2013-14 Nunber
25 11 8 4 2 Menberships at Industry Associati on — Confederation
of Indian Industry (Cl1) Students getting placenent opportunity
t hrough i nternship/industry-based projects in a conpany |ike
Persistent Pvt. Ltd. Nagpur, HetaDatain, |nfocepts, etc.
Students are recogni zed for their outstandi ng performance in
internship and live projects. No of industry visits

2.5 Probl enms Encountered and Resources Requir ed:

A limted nunber of professionally nmanaged industries in and
around the region. Fewer credits for activities related to

| ndustry in the curriculumof affiliated universities. The

i ndustry expects students to undergo internships for extended
peri ods however because of the university curriculum an
extension in the duration cannot be given. Students undergo
training in their vacation slot. Duration of industrial visit
needs to be planned considering the availability of the
resource person and academ c cal endar so that academ cs of the
students are not hanpered.

File Description Documents

Best practicesin the
Institutional website htt ps: //ww. st vi ncent ngp. edu. i n/ docunents
[NAAC/ 7/ 7. 2. 1. pdf

Any other relevant information
Ni |

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
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within 200 words

ACADEM C EXCELLENCE- DI SCI PLI NE- CLEANLI NESS The di sti nctiveness
of St. Vincent Pallotti College of Engi neering and Technol ogy
is in its consistent academ c excellence attai nment, discipline
culture, and cleanliness. The Institute takes lots of effort in
the direction of achieving this. The institute has soci al
recognition for its academ c excellence and inparting
discipline in terns of punctuality, uniformty, and

prof essi onal code of behavior. In line with the Institute's
vision “To devel op a know edge- based society with clarity of

t houghts and charity at hearts to serve hunanity with
integrity.” The Institute's recognition is the natural result
of the follow ng strengths: Academ c Excell ence Enphasis on

hi gh-qual ity academ c excell ence through a dedi cated teaching-
| earni ng process that can provide a val ue-added experience for
the students. The institute has a | egacy of producing
university toppers every senester and in every program Best
Student awards and nedal s for exceptional performance in the
Uni versity Exam nations are regular practices by students. The
institute has a practice of pronoting excellence in academ cs
by rewarding the achievers with a cash prize. The institute
specifically rewarded the toppers of consecutive senesters
(First Year) wth a scholarship worth the conplete tuition fees
under Chairman’s award. Technically sound students have brought
laurels to the institute by w nning Best Paper and Best Project
awards. The innovative aspect of students is projected through
their patents which they have to their credit. Prem er

organi zations and industry have al so recogni zed the potenti al
of the institute by permtting students for internships. As an
out come of academ c excell ence, students got absorbed in
various renowned industries through canpus placenent and hi gher
studi es. The positive outconmes of excellence in acaden cs have
been achieved to neet the global requirenents. Discipline
Standards Since its inception, the institute has enphasi zed
punctuality in ternms of reporting on tine for staff and
students. The four years of the disciplined environnent have
inculcated in students the qualities of being punctual,
responsible, reliable, self-disciplined, time conscious, and

el egant. Al ummi have acknow edged that they have been val ued at
t heir workpl ace because of personality traits gained in a

di sci plined environnent of the Institute during their four
years of graduation. Cleanliness in the Institute The institute
is known for its cleanliness in the region. The institute has
received recognition for having a clean canpus by Al CTE
(Participation certificate for Al CTE CLEAN CAMPUS AWARD 2017).
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The institute puts in conscious efforts to enhance the

cl eanli ness and beauty of canpus through various initiatives
such as Being particul ar about a clean surroundi ng and
indulging in upholding it. Waste/litter generated in the
institute is managed by the C eanliness Staff assigned at
different |locations for cleaning activities. Mpping of all
floors twice a day. The dustbins, at all places including

cl assroom and | aboratories. Segregation of generated waste at
each | evel and disposal of. Prohibition of plastic use on
canmpus. The col |l ege adm nistrati on encourages a “l ess paper”
policy. The Paper & plastic shredding nmachine is operational.

Di sposition of used sanitary napkins in the incinerator machine
in the girl’s washroom Use of Bi o-degradabl e garden waste
(deconposed in a dedicated pit) as manure. Use of the | awn
grass (cut for its maintenance) to produce conpost. Two Fi xed
Donme type Kitchen waste-based Bi ogas plant for nethane
generation is installed at the girls’ hostel. Liquid waste
generated by the institute is treated through Sewage Treat nent
Plants (STP) and the water is used for horticulture and
flushing in toilets. Waste fluid fromlabs is collected in a
tank & percolated in soak pits. Institute ensures optinmum
utilization of electronic equi pnent and devices. Mst of the E-
waste in the formof old nodels or projects are reused in the
institute itself for nmaking new projects by the students. The e-
wast e generated from hardware that cannot be reused or recycled
i s being disposed of centrally through authorized vendors. UPS
batteries are exchanged with suppliers in a buyback schene.
Green Audit is conducted in the institute. Various C eanliness
Initiatives organized by the NSS Unit of the institute are

G eanliness Drive (http://ww. stvincentngp.edu.in/tree-plantati
on- under - vri kshayukt a-shivir a-2-crore-tree-pl antati on-m ssi on-
by- gover nnent - of - Mahar asht ra- under - NSS/ ) Swachchhat a Abhi yan (
http://ww. stvi ncent ngp. edu. i n/the-creation-of -a-thousand-
forests-is-in-oneacorn/ ) Swachchh Bharat Abhi yan organi zed in
the Rui Village, Jantha Sem nar on Swachchh Bharat m ssion

File Description Documents

Appropriate web in the View File
Institutional website

Any other relevant information View File

7.3.2 - Plan of action for the next academic year

1) Starting of New Programres: Institute is planning to start
new cour ses
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2)
3)
4)

5)

NBA accreditation of 3 branches
Aut onony of the institution
Smart Cl assroons for all the students

To start new courses B. VOC. program

NAGPUR
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